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PROGRAM SUMMARY

eS| : 2009% 10BA~2010F 108 (F®)
BEEHIR : 1.98 EHFR

HeEER : 23 FXE (EZHVUVIEESD)

TRENEIAREL : 13 Ef&

SIEEHE ; 221 4 (&% - Eik - BA)

Term : Oct 2009 ~ Oct 2010 (to be completed)

Fund : ¥198mil

Number of Projects : 23 (including Monitoring)

Number of NGOs : 13

Number of Cooperations : 221 (Corporations, Organizations, Individuals)
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Flow for Indonesia West Sumatra Earthquake Relief Program

18

Medan City
We provided the necessary.assistance,
at the right time,
to the right people.

\i;gmehilippines
I R4
73

g

- 2

o 2

v 9
oo T 4

e

Indonesia - m

Province of Padang Pariaman

e Pariaman City
® Padang City

Dead

. 1,1 17people
- 788people
H 2,727peop|e |

Source: WHO (World Health Organization) (Nov 3, 2009)

Severely Injured

SUmatra Island
Slightly Injured

: 16
: SEP 30,2009
. ]7]6 (Japan Time:19:16)

Source: UNOCHA (United Nations Office for the Coordination of
Humanitarian Affairs) (Sep 30, 2009)

Magnitude
Klakarta~ . pate of Occurrence

Time of Occurrence

— N —

1. Initial Assessment and Response 2. Emergency Assistance

Oct 3, 2009 ~ Jan 1, 2010 ~

132,458,945 Yen 63,359,669 Yen

USD1 =90Yen

Implementing NGO Implementing NGO

AAR, ADRA, EWBJ, GNJP, JAFS, JEN, JRA, NICCO, PWJ, SCJ, SVA

Type of Assistance

Initial Assessment, Relief Item Distribution, Medical Treatment Relief,
Education and School Support, Disaster Prevention Assistance,
Psychosocial Care, Water and Sanitation Relief

ADRA, EWBJ, JAFS, JEN, SCJ, SNS, JPF

Type of Assistance

Education and School Support, Disaster Prevention Assistance,
Water and Sanitation Relief, Corporate Relief Item Distribution,
Monitoring and Evaluation

Initial Assessment and Response Emergency Assistance

Disaster Occurred(2009.9.30) Dispatch Proposed(2009.10.1)

2009 2010

0 1 12 1 2 3 4 5 6

Government Supporting Fund

RN MR R AR AR R AR nannnnnnnnnnnnnn P

Private Fund

Monitoring(2010.3.21~3.28)

*Projects planned to be continued through self-funding and other supporting funds after completion of the JPF program.

Total count of 221 supports was provided through corporations, organizations and individuals.
We express our utmost and sincere appreciation for all of your support.

Initial Assessment and Response (1
SCJ staff distributing school supplies and
playground equipment to the teacher of
an affected school. ©5CJ

Emergency Assistance 1)
JAFS staff and experts monitoring a water
station. ©JPF

Initial Assessment and Response
Glance of a fire drill conducted as part of
the educational workshop for disaster
prevention. ©JEN

Emergency Assistance @

SNS staff providing technical training to
the affected people during construction
coaching tour. ©SNS
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Introduction to Projects Conducted

We provided relief utilizing the strengths of each NGO.

Japan Asian Association & Asian Friendship Society (JAFS)

http://www.jafs.or.jp/

Takeo Fujiwara

Project Manager
Experienced in on-site
training to empower
local communities in a
number of natural
disaster cases

JEN

Mutual cooperation of residents cultivated
through the project

After the earthquake occurred, we provided relief in three phases
from October 12, 2009 to March 31, 2010 including relief item
distribution and well digging mainly at elementary schools.

The purpose of well digging was to ensure supplies of water for
drinking and daily use, the most basic human needs, near dwellings so
that the residents would have peace of mind and enough time in their
lives, and further, collaborate toward reconstruction.

On providing relief, we started by explaining the details of our relief
plan to local residents including landowners, schools, district
government, and ministry of education. We provided relief only after
having MoU regarding the maintenance and management of the
facilities. We always paid attention that no conflicts would arise due
to our relief project. Moreover, we did not leave every decision to the
local staffs. Our international staffs diligently traveled around to the
affected villages and ascertained what the needs of the villagers were.
Then, they talked with the villagers about what was necessary to
meet those needs.

As the results of our project, the residents were able to understand
that mutual cooperation could solve problems at various phases of the
project. Furthermore, the project not only provided the physical
facilities but also reminded the local communities the importance of
solution steps (Plan Do Check Action) to improve their environment.

http://www.jen-npo.org/

Indonesia West Sumatra
Earthquake Relief Program
Program Officer

In charge of the
headquarters from
December 2009 to April
2010

Power for reconstruction supported by
rubble removal and disaster prevention
education

On this project, we mainly distributed the tools necessary to
remove rubble of houses destroyed by the earthquake. By using the
tools, the affected people were able to recover furniture and clothing
that had been buried under the rubble, and rebuild their lives with
the household goods they used to have before disaster. Also, moving
the rubble enabled them to create the space for evacuation tents.

Moreover we provided disaster prevention education. Due to lack
of accurate knowledge about earthquakes, some of the affected
people understood the earthquake to be “a punishment from God”
and were mentally hurt. Also, groundless rumors such as “there will
be another earthquake in a few weeks” were spreading, and they
were frightened by those rumors. It is certain that our disaster
prevention education created peace of mind for them by giving
knowledge about mechanism of earthquake and response when
affected.

In this way, the tool distribution to remove rubble and the disaster
prevention education resulted in a variety of benefits for the affected
areas and supported the power of the affected people to undertake
reconstruction. These activities were only made possible by all of you
who gave support.

JAFS

Words of Appreciation

We used to go all the way to the
river to wash ourselves and do
laundry. In the dry season, the
river had little water and was full
of garbage as well. Due to that,
our bodies got itchy very often.
But now, we are glad that we can
easily access clean water in our
community and even let our
children bathe in our house. Thank
you very much.

— Ms. Upi, housewife, 37 years old

JAFS staff preparing for
relief item distribution in
front of mayor’ s house in
an affected village. ©JAFS

Children washing their feet
before praying at water
station set up in an
elementary school. ©JAFS

J

Words of Appreciation

Thank you very much for your support to Indonesia
West Sumatra Earthquake Relief Program. Thanks to
your prompt support, JEN was able to start relief
activities immediately after the earthquake occurred. |
am deeply grateful that you gave your trust to
Japanese NGOs through JPF, when promptness was
most needed for emergency relief. We as a member of
JPF will continue relief project in the areas of conflict
and natural disaster, so please let us ask for your
ongoing support.

Affected people removing
the rubble of destroyed
house with the tools they
received. ©JEN

Teachers and students
listening carefully to an
explanation by JEN staff to
operate and maintain the
toilets. ©JEN
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