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Foreword

In relief activities following the Great East Japan Earthquake,
nongovernmental organizations (NGOs) that resolved to apply experience
and expertise in humanitarian aid activities gained overseas to the Tohoku

region worked with government, local communities, and local nonprofit

organizations (NPOs) to carry out a broad range of activities playing a part
in aid. In the course of facing many difficulties, those of us in the NGO
sector also confronted issues related to improving our activities, such as

reviewing the skills, knowledge, and organizational structures required of

= 1
.
£

us. Japan Platform has worked to enhance the position and capacities of
NGOs in Japan and further extend NGO activities, guided by its vision
Noriyuki Shiina which includes to “lead NGO'’s activity in humanitarian assistance.” Relief
Secretary General  efforts following the earthquake, however, highlighted the need to address

Japan Platform new issues.

About two years after the Great East Japan Earthquake, we had the opportunity to share views on such issues
with the Mercy Corps, a U.S.-based NGO, and together we are implementing a training project to build NGO
capacities over the three years from April 2013 to 2016. Support from J.P. Morgan and the U.S.-Japan Council
has enabled this training project to start as part of the “TOMODACHI NGO Leadership Program”. Using valuable
experiences and lessons from NGO relief activities following the Great East Japan Earthquake, the program
aims to build the capacities of Japan’s NPOs and NGOs to conduct more effective humanitarian aid activities

both domestically and internationally.

Japan Platform conducted this survey as part of its training project to specify areas where NGOs need to build
their capacities and reflect in training plans the issues and needs identified at their field offices. The survey goes
some way toward clarifying priority themes for capacity building that Japanese NPOs and NGOs have identified
for themselves, as well as shedding light on issues they are facing. As expected, respondents cited
long-standing issues relating to fund-raising and human resources, and the concrete details they provided were

extremely valuable.
Based on the results of this survey, Japan Platform intends to conduct training to enable Japanese NPOs and
NGOs to develop further and carry out more effective humanitarian aid activities. | hope that this report will

create a foundation for such work.

11 March, 2014
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Foreword

Though civil society has been an integral part of life in Japan through the
ages, the emergence of Japanese NGOs as humanitarian and
development actors on the international stage is a relatively new
phenomenon. Over the last fifty years, Japan’s International NGOs have
arisen, one-by-one, out of a felt need to respond human needs in a wide
variety of natural disasters, conflicts and development challenges in other
lands. From Bangladesh’s independence and the conflicts in Indochina, to
drought in Africa and typhoons in the Asian pacific - there have been

Japanese NGOs responding. Japanese NGOs have supported refugees in

. Kosovo and have come to the aid of hurricane survivors in the United
Raolp;h IGarti States. They were there in Timor-Leste and South Sudan when these
Director for Partnership Development ~ newest of nations were born. They have delivered relief aid, they have built

Mercy Corps in Japan schools and dug wells, they have planted mangroves to protect fragile
coastlines against encroaching seas and they helped the poorest of the poor gain access to livelihoods. And
they rushed home again when Japan needed them in 2011 - where the citizens of Japan and the world entrusted

the NGO and NPO community as stewards of over $1 billion in aid for relief and recovery.

The status and recognition of Japan’s International NGOs has risen with their accomplishments. They have
gradually gained legal recognition and special tax status and have built organizations like Japan NGO Center for
International Cooperation (JANIC) and Japan Platform to bolster coordination and advocate their common
interests. Their leaders have become experienced professionals. Their programs have become more

sophisticated and measured.

Now, three years after Japan’s epic triple disaster - and even as the Tohoku recovery promises to pose enduring
demands on civil society - crises such as typhoon Haiyan in the Philippines and the growing needs of Syria’s
burgeoning refugee population have reminded many Japanese NGOs of their international mandates. This
survey is an effort to take stock of the remarkable development Japan’s international NGO movement at this
critical juncture. While the findings underscore the remarkable progress of these NGOs, the study also helps us
to understand the gaps and challenges they face and will thus help chart a course toward an even more

prominent role for Japanese NGOs in the international humanitarian community.

Our warm thanks goes to the US-Japan Council’s “TOMODACHI Initiative” and the generous support of J.P.

Morgan for their interest and support for this study.

11 March, 2014
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JAPAN .
PLATFORM MercyCorps

THE TOMODACHI NGO LEADERSHIP PROGRAM
NGO BASELINE SURVEY REPORT

January 31, 2014

Japan Platform in partnership with Mercy Corps has conducted a survey of Japanese NGOs with the aim of
developing a better understanding of their current capacity and needs for organizational development!. The
survey consisted of 52 questions circulated via an on-line “Survey Monkey”. The survey was circulated from the
4th to the 17th of September, 2013 via the membership and networks of Japan Platform and Japan NGO Center
for International Cooperation (JANIC), which are Japan’s two leading consortia of Japanese NGOs involved in
international relief and development work. Only one survey per NGO was accepted. Forty-five NGOs returned
sufficient data to be included in the survey results. Of the respondent NGOs, 23 are members of Japan Platform
and 35 are members of JANIC - with 16 of the respondents belonging to both. Three NGOs are not members of
JANIC or Japan Platform. Ten of the respondents are the Japanese members of international alliances (such as
Save the Children, CARE and World Vision). All 34 respondents providing financial data are involved in
international operations with 50% of their budgets on average going to international programming. All but four
are involved also in domestic programs with 25% of their funds on average going to Tohoku relief and recovery
and 9% going to other domestic programs. Six of the 34 NGOs providing financial data do not have domestic
programs other than Tohoku. There were no purely domestic “NPOs” surveyed. It is important to underscore the
point that the data in this report focuses on a subset of Japanese NGOs that are primarily engaged international
work, but which have also been prominent actors in the Tohoku relief and recovery efforts following the 3-11
disaster. Of that sub-set, there appears to be a relatively good cross-section of NGOs with 60% of Japan
Platform’s membership 25% of JANIC’s membership participating.

The average respondent NGO is 20 years old with 23 full time staff. Thirty-four NGOs provided total funding
figures for the fiscal year ending March 31, 2013. The largest organization totaled ¥4.5 billion ($52.8m?2), the
smallest: ¥4.5 million ($52,000). The mean average was ¥630 million ($7.4m), with only seven NGOs falling
above the mean and 27 below. Half of the organizations were under ¥182 million ($2.1 million) in FY 13.

For those whose image of NGOs in Japan is one of small and poorly organized voluntary groups, the survey
provides ample indication to the contrary. The NGOs responding to the survey are mission-driven organizations
which are operational in multiple countries. Half of those surveyed have funding in excess of ¥200m from a
complex mix of sources. Most of these NGOs have developed sophisticated programming, policy and
management mechanisms. Many are members of international alliances and most ascribe to global standards of
humanitarian action.

1 The survey was conducted under the J.P. Morgan TOMODACHI NGO Leadership Program through the U.S.- Japan Council’s
TOMODACHI Initiative.

2 The exchange rate varied dramatically during the fiscal year, with a low below ¥78:$1 and a high above ¥95:$1 toward the end of
the year. We have used ¥85:$1 in this report.

NGOX—R 54 VHAERSEE2013

11



The survey is biased by the senior level of the respondents (80% were CEOs or senior managers) leading to a
focus on fundraising and management concerns in open-ended questions. Questions that prompted specific
program issues however, have helped to underscore the deep interest in a wide variety program quality issues
from “design, monitoring and evaluation” and “program quality and accountability” to Sphere, gender
programming and disaster risk reduction - to name a few.

Ten of responding NGOs are members of foreign-based international alliances, including the three largest NGOs
and five of the ten largest NGOs surveyed. The apparent success of international alliance NGOs in raising funds
in Japan is not surprising news. What is interesting is that these NGOs also score higher on virtually all other
questions of organizational capacity in the survey. For example, the alliance members are more likely to be
signatories of the IFRC Code of Conduct or have annual external audits, and their staff are twice as likely to
have Sphere training and 50% more likely to have job descriptions. The pattern is consistent throughout the
survey. This suggests that the international alliances not only pull funding resources from Japan, but also
contribute significantly to the organizational capacity of the Japanese affiliate.

The implications of this to non-alliance NGOs is that they need to find ways to level the playing field if they are
going to compete for resources and program impact. Membership in other partnerships and standard-setting
consortia may help: Japan Platform members generally score higher than the overall averages on most
questions. Consolidation with other NGOs could help to develop scale. Mimicking the practice of the alliances,
non-aligned NGOs could also develop partnerships with other international NGOs in order to leverage access to
a global platform and capacity building resources.

Addressing the capacity building priorities identified in the survey might take a number of forms. Issues of core
management and administration may be best done through training programs tapping expertise from the private
sector in Japan. Fund-raising approaches also reflect national cultural and legal issues in Japan and are best
approached through national resources - of which there are many. The survey reveals that there is keen interest
among Japanese NGOs in program quality issues. Unlike management, administration and fund raising,
program quality issues are more unique to the humanitarian community and may therefore benefit by the
linkages that this project can provide to the many international resources that have been developed in the
humanitarian and development communities over the past few decades by such organizations as Sphere, The
Active Learning Network for Accountability and Performance in Humanitarian Action (ALNAP), Humanitarian
Accountability Partnership (HAP), People in Aid and the Emergency Capacity Building Project. Program quality
issues are thus likely to remain the primary focus of capacity building initiatives under the TOMODACHI NGO
Leadership Program, as this is where the program can leverage the greatest benefit through its connections to
US and international organizations.

The charts below are drawn from the survey data. The data are appended to this report.
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Chart 1: Expenditures Reported by 33 NGOs
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Chart 3: Revenue Sources Reported by 33 NGOs
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When asked to write “What are the three biggest challenges to the development of your organization?” (Q51) the

vast majority of the responses fell under only two thematic headings: Fund Raising and Human Resources.

Theme #1 Challenge # 2 Challenge #3 Challenge
Fund Raising / PR 18 10 11
11

Human Resources

Financial Management

Program Related
Other

NN |&~|©O
N|Ww = |»s

When asked for written responses to “What kind of assistance with training or capacity development would be
most helpful to your organization?” (Q52) the answers can be grouped in a way not inconsistent with the above -
though there is added interest in capacity building around the general theme of management:

Theme Responses
Fund Raising & PR 11
Program and General Management

Human Resource Development and Management

Financial Management

Misc. Program
Other

o |~ N |

The high level of interest in fundraising had been anticipated based on numerous conversations with NGO
personnel prior to the survey. One question in the survey was intended to go deeper with the question “What
kinds of help would your organization need most to improve fundraising?” (Q50). Respondents were asked to

rate each of a list of topics at one of four levels:

O Highest Priority: We would commit staff time and pay modest costs for capacity building workshops on this topic
O Second Priority: We would send staff to attend 2 to 4 hour trainings on this subject.

O Third Priority: We would be interested in that as a part of a larger training workshop.

O No Priority: We are not interested in training on this topic

Data provided by 35 NGOs
Data sorted by priority - highest to lowest

Topic Highgst Sepopd Thirq l.\lo.
Priority Priority Priority Priority
Appeals to the public for general contributions 23 6 5 0
Developing fund raising strategies 20 8 5 1
Fund raising through social media (internet, Facebook, twitter, etc.) 17 12 5 1
Mass media fundraising appeals (TV, radio, print media) 15 11 6 2
Appeals to the public for donations at the time of emergencies 12 9 8 5
Organizing successful fund raising events 11 15 7 1
Fundraising through public-private partnership 10 12 8 4
Grant writing for corporate or foundation grants 8 14 10 3
Grant writing for government grants 8 9 12 5
Grant writing for UN Grants 8 7 12 7
Fundraising through income generating activities 7 12 8 7
Collaborative fund-raising efforts 6 14 12 2
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The data clearly indicate a desire to increase expertise in raising private, unrestricted funds as opposed to
grantsmanship focused on institutional donors such as government, corporate donors or the UN. Though
unrestricted funding represents only about a third of NGO income (see chart 2), this should be no surprise, as
unrestricted funding is clearly the most flexible, and particularly in a context where institutional donors are
reluctant to cover proportionate overhead costs, unrestricted funding is needed to subsidize operational costs on
institutional grants.

As indicated in Chart 1, the responding agencies on average expend 11% of their funding on “HQ
administration”. While this is relatively low in comparison with western NGOs, largely due to low wages for aid
workers in the Japanese market, many institutional donors in Japan, if not the public at large, balk at covering
overhead costs. The conundrum for the NGOs is that as they grow and professionalize expectations on their
performance may grow proportionately while donor willingness to cover the costs of increased capacity remains
unchanged.

When prompted with a specific list of program, operational and management topics (“My organization would
prioritize capacity building as follows”) a somewhat different hierarchy of priorities emerged (Q46):

Data provided by 42 NGOs - sorted by priority

Topic Hight_ast Se_co_nd T_hir_d No_
Priority Priority Priority Priority

Fund Raising 22 10 4 4
Safety and Security 18 13 7 3
Design Monitoring and Evaluation 16 16 8 2
Program Management 16 13 9 3
Emergency Preparedness and Response 15 14 9 3
Program Quality and Accountability 15 11 10 4
Proposal Writing and Reporting 10 20 6 4
Sphere 7 19 9 6
Human Resource Management 7 18 9 6
Aid Coordination 7 16 15 2
Protection 7 12 14 8
Field Financial Management 6 18 12 3
Gender Programming 6 14 16 5
Disaster Risk Reduction & Resilience 5 17 11 7
Water, Sanitation and Hygiene Promotion 4 13 18 5
Logistics and Relief Distributions 2 18 11 10
Programing for People with Disabilities 2 11 19 7

Although the interest in fundraising continues at the top of the list, other more program focused issues rise in the
hierarchy, including monitoring and evaluation, program management, emergency preparedness and response,
program accountability and Sphere. As noted earlier, one of the reasons why it may have taken prompting to see
program issues rise as a priority is that most of the people filling out the survey are in central administrative roles
rather than field programming roles.

NGOX—R 54 VHAERSEE2013

15



Another question was aimed at prompting interest in specific tools used in the international relief and
development community. The question posed was “My organization has good guidelines and/or templates

for...” (Q15) and asked to use the following responses:

O Strongly agree: We have and use good tools to guide our assessment and planning

O Somewhat agree: We have some tools, but they are not very good and/or we do not consistently use them.
O Somewhat disagree: We do not have tools related to this, though we work or would like to work in this sector.
O Not Applicable: We do not work in this sector and therefor do not need tools.

Data provided by 45 NGOs - sorted by "somewhat disagree" - which may suggest where help is needed.

Guidelines/Templates Strongly | Somewhat Sqmewhat Npt
Agree Agree Disagree | Applicable

Economic Impact Assessment and Planning 2 14 20 9
Impact of Aid on Conflict ("Do No Harm") 4 13 20 7
Environmental Impact Assessment and Planning 3 11 20 11
Disaster Risk Reduction/Resilience Assessment and Planning 2 10 18 15
People with Disabilities Assessment and Planning 2 9 17 17
Protection issues related to children, women, the elderly, 8 17 14 5
disable and minority groups
Gender Issues Assessment and Planning 4 21 12
Emergency Needs Assessment 9 15 12
Safety and Security Assessment and Planning 13 16 11

What is most striking about these responses is that very few organizations feel that they “have and use good
tools to guide our assessment and planning” with by far the most responses clustered between “somewhat
agree - we have some tools, but they are not very good” and “somewhat disagree - we do not have tools related

to this, though we work or would like to work in this sector”.

Over 85% have a clear mission statement and annual planning process guides their program engagements.
(Q12 & 13).

Almost half of the respondents usually or always conduct program evaluations (Q17) and 60% usually have staff
trained specifically in monitoring and evaluation (Q18).

While the above-listed charts were intended to identify the key challenges and interests of the respondents, a
number of other questions in the survey sought to provide additional details on current practices.
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Human Resource Management: As indicated above, several of the response sets indicated an interest in
capacity development around human resource management. Some of the current human resource practices
were identified elsewhere in the survey. A third of 45 respondents report that all staff receive a formal
performance review at least once annually, 26% report no reviews as all - and the remainder falling somewhere
between. On average, 41% of the staff employed by the responding organizations do not have job descriptions
(Q34). Only 25% reported having “a human resource manual that is routinely updated and is made widely
available to staff” while 25% of the respondents said that they don’t have any human resource manual at all
(Q35). Two-thirds report having an employee code-of-conduct (Q36). 58% reported providing some kind of
internal staff training (half day or more) one or more times per year (Q44) and 80% send staff to external
trainings one or more times per year. Conversely, this suggests that a nearly a quarter or more of the
respondent NGOs provide little if any training to their staff. Over half rarely if ever “offer special support for staff
dealing with work-related stress and trauma” (Q32). With such human resource management basics as job
descriptions, performance reviews and current human resource manuals outside of the norm, it may seem

evident where capacity building could begin.

Safety and Security: “Safety and security” is near the top of the priorities identified in question 46. 45% of the
respondents said that they work in “complex humanitarian emergencies (man-made conflict - emergencies
where there is a challenging security environment)” while just over half said that they rarely or never do (Q9).
Follow up will be needed to determine if this is related to security of aid workers in conflict zones, or if it is related
to managing staff safety in the face of technological threats such as nuclear radiation. 24% report having a
“safety and security manual that is routinely updated and is made widely available to staff” with another 29%
having a policy that is not current or is not widely circulated (Q43). Conversely, nearly half report having no
security policy at all or having one that is quite weak. Over 70% always or usually provide a safety and security
briefing to staff being deployed (Q39). Just 23% report having “staff who have been thoroughly trained in safety
and security at HQ and at each field office” with another 33% reporting that they have some trained people, but
not enough (Q40). Over a third of the employees of the respondents have had formal first aid training (Q41).
68% of responding NGOs require staff going overseas to be vaccinated (Q42).

International Standards: Nearly two-thirds of the respondents (63%) are signatories to the IFRC Code of
Conduct - a ten-point code of humanitarian ethics established in 1994 which now has over 500 signatories,
world-wide (Q19).

Established in the late 1997s, the Sphere Humanitarian Charter and Minimum Standards for Humanitarian
Response were developed by and for the humanitarian community and is one of the most broadly recognized
standards. Respondents reported that on average nearly a quarter (22%) of their program staff have had three
hours or more of training. The chart below suggests that there is broad recognition of Sphere (70%) with over
20% of the NGOs routinely using Sphere.
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"My organization uses Sphere standards”

Response % #
Strongly agree: We embrace Sphere in policy and practice. Our staff are familiar with
the current manual and are encouraged to use it in planning programs and measuring | 20% 8
impact.
Somewhat agree: We support Sphere in principle, but do not routinely apply it. 53% 21
Somewhat disagree: Not all field staff are familiar with Sphere and we rarely use it. 15%
Strongly disagree: We have not made a practice of using Sphere. 13%

The concept of accountability to beneficiaries (Q22) is also broadly recognized, with over half of the respondents
saying that they “routinely” set up reporting systems in the field, with another 36% embracing the principle only
“sometimes” applying it in the field. 87% of the respondents embrace the principle of engaging “beneficiaries in
the design, implementation, monitoring and evaluation of programs” (Q23) and are making efforts to realize the
concept in programming in the field.

Of the 27 organizations that are involved in distribution of relief goods (Q28), only a third report having good

tools to “assess the optimal location for procuring relief items in a way that supports local market recovery”.

My organization uses specific written guidelines and/or templates to assess the optimal
source of procurement for relief distributions in a way supports local market recovery:

Response % #
Strongly agree: Yes, we have and use good tools to assess the most appropriate 33% g
location for procuring relief items be it locally, remotely, internationally or gifts in kind.
Somewhat agree: We have related tools, but they are not very good or we do not 41% 1
consistently use them.
Somewhat disagree: We do not have tools related to this and/or often have no choice 26% .
about where we procure relief items due to donor restrictions or gifts donated in kind.

Financial Management: While 61% of the respondents conduct and post organization-wide external audits on an
annual basis (Q30) and generate financial reporting routinely, only 34% report having a “useful financial manual”
and 29% report having no financial manual at all (Q31). 93% publish an annual financial statement (Q11).

My organization has a detailed financial policy and manual
which is made available to all management staff.

Response % #
Strongly agree: We have a useful finance manual that is routinely updated and is made 34% 14
widely available to staff.
Somewhat agree: We have a finance manual that may not be current or comprehensive 24% 10
and/or is not widely circulated within the organization.
Somewhat disagree: We have a finance manual that is only accessible to finance staff. | 12% 5
Strongly disagree: We do not have a viable finance manual. 29% 12

The data results appended to this report provide additional detail on the other questions raised in the survey.

NGOX—R 54 VHAERSEE2013
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For additional information on the survey, please contact:

Saori Suzuki

NGO Capacity Building Programme Coordinator
Japan Platform
saori.suzuki@)japanplatform.org

Randolph Martin

Director for Partnership Development
Mercy Corps
rmartin@hqg.mercycorps.org
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JAPAN .
PLATFORM MercyCorps

Japan Platform NGO Baseline Survey

Consolidated Survey Data

December 30, 2013

Basic Data on Respondent / BEIZ&EDEAIEIR

1. Name of your organization

Sifz e
Answered question 50 [ER==3
Skipped question 0 AF Y TH
* We are committed to preserving the confidentiality of respondents, so they will not be listed
in the report.

* 50A L D EIEZFCD. HERIERFREDCOHERDFRIEIER S

2. Your job title
B (eH)

Job Title Chairperson/Comittiee Member/ Senioir Manager/ Senior Officer Operational Staff
B CEO/Secrefary General Group Leader Y= PA T H— e
HR/EE/NKEFRER EIER B
No./ A% 24 14 2 10
Answered question 50 ER=S
Skipped question 0 AF v T
3. Contact email
E-Mail
Answered question 50 [EIR=% 54
Skipped question 0 AFyTH
* We are committed to preserving the confidentiality of respondents, so they will not be listed
in the report.

* 50MIIA R D AIEZFICH BRIERREDCOHOENSTORRIFIER D

Basic Data on Organization / FiEEF DB I5ER

4. When was your organization founded?
RIUFAH (mmiyear)

Year/SX #NGO
1960/70s 6
1960/70s 12
1990s 12
2000s 14
2010s 1
Total Responses: 45

Consolidated Survey Data
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Average age per category
ZHT U —DFHERIIFH

Overall Average:

215

International alliance NGOs:

7 >4 ANGO:

Non-alliance NGOs:

7 >A47 2 ANGO:

JPF Members:

JPF N RR4:

JANIC Members:

JANICHI B4

JPF & JANIC Members:

JPF & JANIC JNEEM1A:

20

25

19

20

21

22

5. Approximately how many full-time staff in your organization?

BIEEERER (TILYA L)

Response Total Response Average
At AR FHAH
1077 23.41
Answered question 46 [EIR=%54
Skipped question 4 AFyTH
Average staff per category
ZH7 I —DFEEEERHEL
Overall Aver/a\ge. 23
215
International alliance NGOs: 30
72472 ANGO:
Non-alliance NGOs: 21
7 S54 7> ANGO:
JPF Members: o4
JPFINEEE4:
JANIC Members: 26
JANICHN R 4:
JPF & JANIC Members: o7
JPF & JANIC fISERIk:

6. Approximately how many part-time staff in your organization?

BHEIFSEBEN (\—hFA L. ZIVINA MEE)

Response Total Response Average
Bt AR FHIHNE
178 3.86
Answered question 46 [EIE=% 54
Skipped question 4 AFyTH
Average part time staff per category
BFAT I —DFIEHRIFEEHEY
Overall Average: 4
E 7
International alliance NGOs: 4
72472 ANGO:
Non-alliance NGOs: 4
FEFP S A7 ANGO:
JPF Members: 6
JPFINEEEI4:
JANIC Members: 4
JANICHNEEEE:
JPF & JANIC Members: 6
JPF & JANIC JNEERI1A:
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7. Approximately how many non-paid staff including volunteers and internswork with your organization?
BIRRT VI (RSUT AT AVT—=V1FE)

Response Total Response Average
Gt AH FHINH
3402 75.60

Answered question 45 EE2Y 2y
Skipped question 5 AFwy TE
Average volunteers per category
EFHTIU—DFGEIER S v ITH
Overall Average: 77
B
International alliance NGOs: 174
72472 ANGO:
Non-alliance NGOs: 49
FEFP S A7 ANGO:
JPF Members: 97
JPFINEEE4:
JANIC Members: 98
JANICHIBEF14:
JPF & JANIC Members: 141
JPF & JANIC fNSERA:

8. My organization is a formal member of:
FRERIAEE. FEEDWFNHDNGORY hT—TUDIEREE TI DY,
(ZERICENZM T TLIEEL - B OETIEE)

Answer Options % # = R A
Japan Platform 51% 23 PAAY ANV N
JANIC 78% 35 EHEHIINGOTE 5 —
A formal international alliance 22% 10 7547 2V ANGO
Other NGO group 16% 7 Z DAty (EEELANDNGOR Y D=0 J)L—7)
Specify 18 xao]
Answered question 45 CIEH

9. My organization works in complex humanitarian emergencies (man-made conflict - emergencies
where there is a challenging security environment).
TEEMAIE. EERN BRI U CHREE 2T o COEITH (B it v+
U T« —(CREREN D HIME COZIEEINEE)

Answer Options % # = R fi%
1) Whenever there are needs and 36% 16 Z—XBHb, UY—ANDERTED
resources available BElFEICHEIT D,
2) Sometimes, but we tend to avoid 79, 3 <, L. BENERZSOES"
complex emergencies BT DIERNG 5.
3) Rarely 32% 14 WICLENIT %o
4) Never - it is against our policy 25% 11 F ol <HEIULELY,
Answered question 44 CIEE
Average number of responses to questions 1 — 4
BENMEVZEE [HBNTD] ElChdIEZEKRT
Overall Average:
Sk 245
International alliance NGOs: 1.80
7547 ANGO: :
Non-alliance NGOs: 265
JE77 5477 ANGO: '
JPF Members: 209
JPFINEEE:
JANIC Members: 256
JANICHNEE 1A '
JPF & JANIC Members: 200
JPF & JANIC fNSERA: '
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Governance/Organizational Capacity / H/I\F X, #HiEH
10. How often do you have meetings at HQ including all staff at manager level or above?
MAEASICENT, BEBULEORY Y I2EBREFDZ—T « VIDTONSEEICHIZ
DIFTLiEE,

Answer Options % # = R A
1) At least every month; 60% 27 PELEEHA1ME
2) Every one to three months; 1% 5 1~3HAIC1E
3) Every three to six months; 1% 5 3~6HAIC1O
4) Every six to 12 months; 13% 6 6N B~1F(C1E
5) Rarely or never 5% 2 FEEICH., FrEeanngn
Answered question 45 &
Average number of responses to questions 1 — 5
BEHMEVEFES—T 4 VJDBEN 5L BRICHSTELZERT
Overall Average:
21k 1.91
International alliance NGOs: 160
72472 ANGO: ’
Non-alliance NGOs: 200
FETPS477>2ANGO: '
JPF Members: 183
JPFINEAMIA: )
JANIC Members: 169
JANICHNEEEE: )
JPF & JANIC Members: 144
JPF & JANIC JNEEMIA '

11. My organization publicizes an annual financial statement which is published on our website
and available in our office.
FTERAIE. ERMBEARZERUEAFEDOD T TYA FTRHALTWD. e, TDER
IF5EERIE. HEICIHU CEBAT CREBNTIRETH D,

Answer Options % # = iR s
1) Yes 93% 40 F W
2) No 7% 3 LW R
Answered question 43 ERS
Average number of responses to questions 1 (yes) and 2 (no)
HEMEWEE [RELTVS] ERICHE T ERKRT
Overall Average:
Sk 1.07
International alliance NGOs: 110
7 >4 72 ANGO: ’
Non-alliance NGOs: 1.06
7S5 A 7> ANGO: '
JPF Members: 105
JPF IR RA: '
JANIC Members: 103
JANICHN R4 )
JPF & JANIC Members: 1.00
JPF & JANIC fSERIA: '
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Strategic Planning / B{B&8IETE

12. My organization has a clear and well-communicated mission statement.
FRIERMAICIE. BN DR Y v IRBICEARASN TSI v 3y - AT—bXY bHdD 5,

Answer Options % # = R A

1) Strongly agree: Our mission statement is BCESEDS (B vy 3y - AT
clearly posted and all employees and 44% 20 — XY MEBBREICIRR SN, £REEEBRUN
volunteers are aware of our mission, which SUTATRAIYIGENZEEL. FBE®
guides our planning and program. DEEEP OIS LICRBREETVS.

2) Somewhat agree: We have a mission HHEEZTSES EHRICIEFZ v 3
statement and most staff have a good V- AT— XV RPBD. ATV TDE
understanding of our mission. Our planning 44% 20 FENZXL<LEFELTWD, Flc. HE
and programs generally follow the mission. DFEFEEPCTOI S AR 2RBICS v

Y3y - AT— AV KIEDVTWS,

3) Somewhat disagree: Our mission is vague HEDZESEDEV  FIEBEHO=Z v 3
and we sometimes take on activities which 1% 5 VIR T, RICATERAEDERN & (RS
seem unrelated to our purpose. RICBADEHZERmL TS,

4) Strongly disagree: There is not a strong FolKZE5BbRV  FIEE®KE= VY 3
sense of mission in our organization - we 0% 0 VEHFDEHLTCLEN, vy 3VELD
respond to opportunities as possible. B, BRAGNSIEEFRDIEEZIT 5.

Answered question 45 [

Average number of responses to questions 1 — 4
HENMEWEE MBERECIRRESNTVD ] BRICHHT EZRT
Overall Average:
Sk 1.67
International alliance NGOs: 1.40
7 >4 ANGO: ’
Non-alliance NGOs: 174
7547 ANGO: :
JPF Members: 165
JPF IR R4: ‘
JANIC Members: 166
JANICHI B4 :
JPF & JANIC Members: 163
JPF & JANIC fNEERA: )

13. My organization has a current strategic or annual plan.

FTREMA(IC(F. RO IS FBETED DD,

Answer Options % # = R fi%

1) Strongly agree: Our plan gives us direction, BM<ZESES RN/ BET AN KR
includes measurable indicators and is updated 58% 2 RENTVSERE FREFTENDD. H
and current. DAERREFIERZSAILERTDBD T

Hdo

2) Somewhat agree: We have a plan but it is HHEEZSED | W FEFEFD
ether outdated, too vague or lacks indicators 31% 14 DD BHFEINTESTF. FCABEET
to check progress. Db, DDVITEWSZIEEET DIcHDIE

BOEL,

3) Somewhat disagree: We don’ t have a HEDZSBOIEFL | EXTEEEFRE
formal strategic plan, although we do 1% 5 ETEIZEVD. BRENERECDVNTE
discuss strategic decisions and we have iz U, AE2ECashoB[mEDR
some sense of direction through the agency. SHEHDIFEHD.

4) Strongly disagree: We have no plan. FoLZS5BOEFL | B FREEE
Decisions are made on an ad hoc basis as 0% 0 FEWVe TDEFZDIKIRDEALICINE T
circumstances change. BERENESND,

Answered question 45 CIEH
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Average number of responses to questions 1 — 4
HENEVESE [BRPEEEFENDS] BHlChd I srRT
Overall Average:
Sk 1.53
International alliance NGOs: 1.60
7 >4 ANGO: ’
Non-alliance NGOs: 151
PS4 7 ANGO: :
JPF Members: 1.48
JPFINEEEIA: ‘
JANIC Members: 151
JANICHI B4 :
JPF & JANIC Members: 1.44
JPF & JANIC JNEEM1A: ]

Needs Assessment/ ——X « ZPEAX b

14. My organization views assessment reports as proprietary information which is generally not

circulated externally.
FBRIEIE, ——X - 7 EAXY MMREEZ. BENEBICIFBEESNEVEERBREEZ T\,

Answer Options % # = R A
1) Strongly agree: We do not share assessment 2% 1 BLEIRS Z—X - FEAAXAVNTE
data. ° SNfcT—F = DHDHBE LI,
2) Somewhat agree: We may share with direct HIEEZTSIES  MEITIHUT, RF—
partners if necessary. 50% 22 PHO VY= - NEEEENICEREEA
FRUCL\ 2B HEB T DN DD,
3) Somewhat disagree: We share most data HEDEZESBOIEL  UTTARHNIZ,
on request. 43% 19 X TEAAYRTESNET—5D
FEAEZHEBET D,
4) Strongly disagree: We make all of our data FoKZS3BbRV  EHGLMET
freely available. 5% 2 =X - PEAXY NF—=FIE, #TH
AFAEECH Do
Answered question 44 ERS
Average number of responses to questions 1 — 4
HENEVESE [BBEREEATCVS] BOICHETEZERT
Overall Average:
Sk 2.50
International alliance NGOs: 260
72472 ANGO: ’
Non-alliance NGOs: 247
FEFP S A7 ANGO: ’
JPF Members: 257
JPFINEREI4:
JANIC Members: 247
JANICHNEEEE: )
JPF & JANIC Members: 256
JPF & JANIC JNEERI1A: '
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15. My organization has good guidelines and templates for the following:

FEREICIE. ROAFICOVWTERBAA RS54 VRUTY TL— hi .

O Strongly agree: We have and use good tools to guide our assessment and planning.

O Somewhat agree: We have some tools, but they are not very good and/or we do not consistently
use them.

O Somewhat disagree: We do not have tools related to this, though we work or would like to
work in this sector.

O Not Applicable: We do not work in this sector and therefor do not need tools.

WE<ARTS : FERAXU -
HUTWS,

B 55EERETD HOIBREDHA RSAVFED D, LEU. HFRDHRNEDHD T
FW. B ULIEEEIER LU TLDDITTIEFEL,

BSIDOZESARLEV  CONHFTOEHCREBELTCVD, FrelFELIZVLEEZZ TV
BN HA RSAFFIE,

B ZI UV | SO F COEEBIIT O CVIEWEZH., A RS A VFIFBRIEL,

STEREICE T DBYIFNA RS A VFZED. RERITE

Strongly Somewhat | Somewhat Not
Answer Options agree agree disagree | Applicable | Response
E R K < DBEE | HEDZTD | o Count
2585 | 2585 |@5pm, | FoVEY
Safety and Security Assessment and Planning
ZE - TF2UTA—CEATEHT7EAXY R 13 16 11 5 45
EIENVES
Emergency Needs Assessment
FEED_—X - FEAAY N ° 19 12 ’ 45
Protection issues related to children, women,
the ?Iderly, ‘dlsa_b_IiAand m;n?nty groups ~ 8 17 14 5 44
FEB - 4t - mlE - BAVLE - DHRED
REICEHIDRE (TJOFTo3Y)
Gender !ssues Assessment and Plar_lning 4 21 12 8 45
I VH—ICET DT BAXY hEETBIIE
Impact of Aid on Conflict ("Do No Harm")
ER)IC ko TELDBEE ‘ 3 20 ! 4
Economic Impact Assessment and Planning
BENEA VIRT b ERAID T EAXY b EETE 2 14 20 9 45
IE
Environmental Impact Assessment anq Planning 3 11 20 11 45
RENDOEEZAD Y TAXY SEFTBIIE
Disaster Risk Reduction/Resilience Assessment
and Planning
HCPKEEEN (LYUTIVR) [CET5 2 10 18 1 4
TPEAXY S EEHENIE
People with Disabilities Assessment E-md Planning 9 9 17 17 45
FBEAWVEICET 7 EAXY MBS
Answered question 45 E&EE
Skipped question 5 AFvTH
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Program Design, Monitoring and Evaluation, Learning and Documentation
JOJ3 L« TYLY, EZHU VT

16. My organization consistently uses measurable and time-bound objectives in planning programs.

FTERMAIE. FHBNIZERF(IC, RIERREN DERZESD I ERZH(ICER LTS,

Answer Options % # = R A
1) Strongly agree 42% 18 B<ZS585
2) Somewhat agree 44% 19 HEEEZTOIED
3) Somewhat disagree 14% 6 BFEOZOIBDIEL
4) Strongly disagree 0% 0 FolLZS3BDIEW
Answered question 43 CIEH

Average number of responses to questions 1 — 4
HEMEWVEE [ERLTWVD] BRICHD T EEZ2RY
Overall Average:
Sk 1.72
International alliance NGOs: 150
7 >4 ANGO: ’
Non-alliance NGOs: 179
7 SA7 2 ANGO: |
JPF Members: 157
JPFINEERA: '
JANIC Members: 167
JANICHI B4 |
JPF & JANIC Members: 150
JPF & JANIC fNEERA: '

17. My organization routinely conducts structured evaluations of our emergency programs.

ERIRIE. B22T70OJ 3 AICBVT, FRIEEFHIZ ERRRIICIT O TLID,

Answer Options % # = R fi%

1) Strongly agree: Evaluation of programs is an B<ESES | BEFHmEmRE. DA
organizational policy that is routinely carried 19% 8 #HTHD., EHNICTON TV, TUT,
out and the results are made publicly available. TORRFREENTNLD,

2) Somewhat agree #1: We sometimes conduct HHIIEEZSES #1 | BHETMZRL.
evaluations which are sometimes made 30% 13 HHVIEEREL THD., INTTIEF
publicly available. WO ZDERZERFELTWVS,

3) Somewhat agree #2: We sometimes conduct EBESEHEARVH2 | BXEEERC.
evaluations which are not made publicly 30% 13 HDEVFEBEREL TLDD. [FEAER
available. B L CTLIELY,

4) Somewhat disagree: We rarely conduct HEOZESBORV . BXEFMZRET D
evaluations - and when we do, they are 7% 3 CEFFEAERL EESNcELTH
usually not circulated very broadly. ZOREDLEL RTINS EFHFED L,

5) Strongly disagree: We do not conduct 14% 6 FoKZES3BbIEV | EXFHEZTOT
evaluations. LW

Answered question 43 ERs

Average number of responses to questions 1 — 5
HENMEWVWZE [TToTVD] EEICHD I EEZKRT
Overall Average:
Sk 2.67
International alliance NGOs: 1.90
7 >4 7 ANGO: ’
Non-alliance NGOs: 291
FE7 S A7 ANGO: '
JPF Members: 230
JPF Il RR4:
JANIC Members: 282
JANICHI R4 :
JPF & JANIC Members: 231
JPF & JANIC fNEERIA: '

28

Consolidated Survey Data




18. My organization has trained staff which are assigned responsibility for monitoring and / or evaluation in field programs.
FIBRAICIE. EHEMTERSBOTIOISALIC. EZFUVD - FHEDMEZZ T IcEZS
U>7J - SHEBEZDRY v I REL TS,

Answer Options % # = IR %
1) Strongly agree 17% 7 B<ZSBS
2) Somewhat agree 43% 18 DoOEEZTOIED
3) Somewhat disagree 24% 10 BSFERDOZOIBDIEL
4) Strongly disagree 17% 7 Fo<ZS3BbHEWN
Answered question 42 O&EH
Average number of responses to questions 1 — 4
HEMEWEE DRELTWS] tEEICHD T EZKRT
Overall Average:
P
International alliance NGOs: 250
7 >4 72 ANGO: ’
Non-alliance NGOs: 238
7 S 47 ANGO: :
JPF Members: 261
JPF IR RA: '
JANIC Members: 244
JANICHN BRI 14: ’
JPF & JANIC Members: 269
JPF & JANIC flSERIA . '

Humanitarian Principles/Code of Conduct/Humanitarian Charter
NERA - ITERREE - AERE
19. My organization endorses the IFRC Code of Conduct:
FIEREIE. ERRTZF - RETAHER (IFRC) 178748 (Code of Conduct) Z185F L CTLYD,

Answer Options % # = R fi%

1) Strongly agree: We are formal signatories ML Z3BS | IFRCITEREDICIERICE
to the code of conduct and make a concerted 24% 10 Z2UTHD, 25 v ITHNTYEZITER
effort to make sure that all staff are familiar HITHEBL. DDEKT DL D ITHEEBNT
with it and practice it. B2haeLTWad,

2) Somewhat agree: We are signatories, but HHEEZTSED | IFRCITHREDICER
not everyone in the organization is familiar 39% 16 LTWEH. £R% v THHeZITEIREIC
with it. BEBEL TV DIFTIFEL,

3) Somewhat disagree: We are not signatories HEDEZFSBEDIE | IFRCITENIREGICE
but generally agree with it in principle. 17% 7 ZULTWVEWD, BEARIC(F 2 TERER

[CEBLTWLD,

4) Strongly disagree: We are not aware of the FoLZES5BOIEEV | IFRCITENIREZ
code of conduct or do not agree with parts 20% 8 U TULIEW Ffeld. HTEHRRED
of the code of conduct. —EBICDOVTER L TLEL,

Answered question 41 O
Average number of responses to questions 1 — 4
HEMEVEE BSFLTWVWD] EBICHD T EZEKT
Overall Average:
N
International alliance NGOs: 1.60
7 >4 2 ANGO: )
Non-alliance NGOs: 255
7S 47> ANGO: i
JPF Members: 170
JPF Il B4 :
JANIC Members: 245
JANICHN B 14: ’
JPF & JANIC Members: 169
JPF & JANIC jNEEMIA '
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Sphere Knowledge /| 27 47 « A% 45— RICEAT DA%

20. Approximately what percent of your organization's program staff have had at least three hours
of training in Sphere minimum standards using the 2010 manual?
FIBEAICEWVC. AT« 7 - OV 1Y FOANEBEEE NENNICET OREREAE (20105F
Ehr) OEZ. ML EDIFBIFZITCEVWDIEERY Y TDEEZW0 T TEALLEEL,

Answer Options % # = R A
Enter percent 22% 39 % CCEALIEEL
Answered question 39 CIEH
Average percent per category
[P EBIBEFRTEVNDIEERY Y IDEIGR] DFIE
Overall Average: o
a5 | 22k
International alliance NGOs: 349
7 >4 72 ANGO:
Non-alliance NGOs: 18%
JE77 5477 ANGO:
JPF Members: o
JPFINEEREIA: 29%
JANIC Members: 15%
JANICINEEME:
JPF & JANIC Members: 23%
JPF & JANIC JNEMHI%:

21. My organization uses Sphere standards.
FRERAIE. RO 47 - RYVF—R7ZBFL TV,
# = R i

Answer Options %

1) Strongly agree: We embrace Sphere in policy
and practice. Our staff are familiar with the
current manual and are encouraged to use

B<ESRES | MROAHPEEERSCH
WC. RT 47 - AFVF—REESFLT
Wd. Ffco RFvIIE BFFON=27

it in planning programs and measuring impact. 20% 8 WICHEBLTHD, BXZEBETHEES
UICA VIO b EAIET DBRICAT 47 -
AV — RZEBERT S EDHEEENT
BEH. poFNCAIFTEHLTND,
2) Somewhat agree: We support Sphere in HIEEZSES  EANICIEFAT 47 -
principle, but do not routinely apply it. 53% 21 RYVHF—REZFULTLSH. BEHNIC
ZNEEA LTV DIFTIFERL,
3) Somewhat disagree: Not all field staff are HEDESBDOIEL | FEMICWDHRAT Y
familiar with Sphere and we rarely use it. 15% 6 TD2ENRT 17 - A VF— RICHEB
ULCTWLWBhIITIHEL, wmEITERALEL,
4) Strongly disagree: We have not made a 13% 5 FORKESIBDOIEWVW . XT47 - R
practice of using Sphere. ° F—RZEERULEVNCEICLTWVD,
Answered question 40 OIE#

Average number of responses to questions 1 — 4

HEMEVEFE ESFULTVD] BEICHhd I EZRT

Overall Average:

JPF & JANIC MNEEH1A:

2| 22
International alliance NGOs: 160
7 =>4 72 ANGO: ’
Non-alliance NGOs: 240
IEF S AT ANGO: :
JPF Members: 174
JPFNEE M{A: )
JANIC Members: 233
JANICHI 8B F&: :
JPF & JANIC Members: 175
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Accountability to Beneficiaries | SIREICHIT D7 HU Y FEU T 1 — (GREAKIE)

22. Most of my organization’ s field programs set up systems for reporting to beneficiaries and
gathering and analyzing their feedback:
MH@NERET 2% <DEXRICHVNT, RMENDFHHAPREZTD VAT LADEY SN THD.
B2mENODT 4 — Ny IZINEL. DITLTWVD,

Beneficiary Participation / S E DS

evaluation of programs:

FEEAlR. SEEE. Rit. EZ5UVT -

Answer Options % # = R fi

1) Strongly agree: Yes - as a policy and practice, B<ESRS DA ELT. BLE
we routinely set up a system in the field EBUTWD, SRE(CH U TEHRIAYRSEZ
through which we report to our beneficiaries, 52% 22 7O S0 T 14—\ I ZIEL,
gain their feedback and analyze what we are TOABZDHT LTS,
hearing from them.

2) Somewhat agree: We agree with this in HBHIEEZSES | i FTEFHEVNL. HiF
principle and sometimes our field programs 36% 15 DEFIDEEICBNT, FHEETI=2
will establish a mechanism to communicate Zo— 30 END b D EEEET
accordingly with our beneficiaries. 5T ENDD.

3) Somewhat disagree: We agree with this in HEOLZSBOEV | EANICART HH.
principle, but have not set up systems to 12% 5 EfeTDIcHDY AT LIFHEERLUTLEL,
implement it.

4) Strongly disagree: We do not normally do 0% 0 FoKZEIBDIFL | THMEADEA -
this. WEFBEEIT O TLIEL,

Answered question 42 OEH
Average number of responses to questions 1 — 4
HEMEWEE [ZRENDFAPRSZITD VAT AD
X SN LS| ELICHDEZERT
Overall Average:

Sk 1.60

International alliance NGOs: 1.60
7 >4 72 ANGO: ’

Non-alliance NGOs: 159
FEFP S A7 ANGO: ’

JPF Members: 1.43
JPFNEARI4: )

JANIC Members: 166
JANICHN R4 )

JPF & JANIC Members: 150
JPF & JANIC fISERIA: '

23. My organization actively engages beneficiaries in the design, implementation, monitoring and

FHOID T NCORMEC. ImEZEANICSMEE TS,

Answer Options % # = R %

1) Strongly agree: As a policy and practice, BM<ESES  MFEDAEHE L TEEDD
my organization routinely involves our 41% 17 SHDEREICHBNT. ZREZHENICS
beneficiaries in all steps in the project cycle. EE TV,

2) Somewhat agree: We agree with this in HHEEZSES | T TEELD, HifF
principle and sometimes our field programs 46% 19 DEET DBEICOBVNTEDIMICTH. =
establish a mechanism to accomplish at BREICSIMLTH S DIcbDEBH ZiEE
least parts of this. LCTWd,

3) Somewhat disagree: We agree with this in HEDESBEDOEL | RMESIOREAC
principle, but have not set up systems to 12% 5 FEBRT SN, EfTDcHDY AT Ll
implement it. BERLUTLEL,

4) Strongly disagree: We do not normally do 0% 0 F oL EIBDOEL | ZBEDSHNIEE
this. BT TLEL,

Answered question 41 [

Consolidated Survey Data

31



Average number of responses to questions 1 — 4
BEMEVIZEE [SHcE TV BEICHdEZRKRT

Overall Average:

JPF & JANIC MNEEMA:

21k 1.71
International alliance NGOs: 1.80
7 >4 ANGO: ’
Non-alliance NGOs: 168
7S A7 2 ANGO: :
JPF Members: 165
JPF AR 4: :
JANIC Members: 177
JANICHI B 4: :
JPF & JANIC Members: 169

Humanitarian Coordination & External Relations / AiEZIED AR - 3R

during emergency response:

24. My organization insists that our field team regularly attends inter-agency coordination meetings

FIBREDRETESd. B2NEIC, BREBEDRE=—T « VJICEBNICSMULT
AP
Answer Options % # = R A

1) Strongly agree: Even though this is time WMLZESRS | =—T a4 VJICEHE—EHIED
consuming, as a practice we routinely assign 33% 13 N&T &N, FBFREEEDRE=—
appropriate field staff to attend inter-agency T A VBN BB ICHDBEYILAS v
coordinating meetings. J7ZIRMICHEMICEEE L TL\ D,

2) Somewhat agree: We think coordination is HHIEEZTIED  BREECOAERDSE
important - but often do not have enough 559% 29 ZHFERE L TOD D, ‘1‘?3\737\9 v IR
staff resources to regularly participate in WEWEEHEEFRMTUDAE=—FT 1
coordination meetings. JcEOsns g 51UEL),

3) Somewhat disagree: Inter-agency coordination HEDEZESBDOEV | EABIC. BIRHKES
is important in principle, but in reality we 10% 4 t@%ﬁ%@%?l&liwu& LTWLWDH. EE
cannot prioritize staff time for coordination [CREY Y IWEES—7 4 > JICREZE
meetings. LTEZEBRIEDTEIFTERLEL,

4) Strongly disagree: Coordination meetings FoRLESIBDORW  BE=—FT T
can be a waste of time with little benefit - 3% 1 FEEDDSEITT. [FEAEFIRDE
so we do not normally attend. Lesh, BESMUIEL,

Answered question 40 CIE#

Average number of responses to questions 1 — 4

HEMEVEFE [EMUTVS] BEChd I LZRT

Overall Average:

JPF & JANIC 1188144

2| 18

International alliance NGOs: 167
7 >4 7~ ANGO: ’

Non-alliance NGOs: 187
EPSA T ANGO: :

JPF Members: 174
JPF0EE M{A: )

JANIC Members: 174
JANICHI 8B F&: :

JPF & JANIC Members: 156
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25. Our field managers are encouraged to ‘'make the rounds’ to visit other NGOs, UN and
government offices.
TA4—)UR - XX—=Yv—[d. HDONGO. EEHEENUBHIGFREGRERZ KE] 76 &h
EEINTLD,

Answer Options % # e R fiz

1) Strongly agree: As a matter of routine practice, WCEIBS  J4—IUR - IR—Tv—
our field leadership are expected to meet with 38% 15 (ClE. BEFEHEULT, Eﬁl_ﬁﬁ\ EhEEE N
government, UN and other NGO leaders. UMiDNGOD U —5 —ZFH/ T & T &

BfFenNTULd,

2) Somewhat agree: We agree that this is HBHIREEZSES | EANICIFUENEERE
important in principle, but leave it up to the 53% o1 THDHEICIFRRT DN, DD
field leaders to pursue this if they see value in it. BEZBHUTCERIDDEDNE. T1—Ib

R - YR—=—Iv—DYIKICERTL S,

3) Somewhat disagree: We do not push our HFOZESBoOREV  KOICKEFEAEE
field leaders to do this as we think it is rarely 5% 9 EUNTEL, T4—I)LR - XR—=Iv—0D
productive and their time is limited. BEBERESNTWDIh. BETDEF

ZSAN
4) Strongly disagree: Our field leadership 5% 5 FolKESBhIEV: Tr—JUF - ¥X—
generally keeps to themselves. Iy (DR S EREF D EFEL,
Answered question 40 [
Average number of responses to questions 1 — 4
HEMEVIZFE [HEREINTWVD] BEIChdEZEKRT
Overall Average:
N
International alliance NGOs: 170
7547 > ANGO: :
Non-alliance NGOs: 1.80
7 547> ANGO: )
JPF Members: 165
JPF Il B A: :
JANIC Members: 183
JANICHN BRI 14: )
JPF & JANIC Members: 169
JPF & JANIC JNEEMIA: '

Logistics & Distributions /| DY AT 1 v IR - YIEETH

26. My organization has trained staff who are assigned responsibility for field logistics (including
procurement, fleet management, distributions, and warehouse management).
ERAICIE. RIDOIRT ¢ v I X FBE. @x. WEEM. NOBEEEZZD) O&AE
ZBDEDITFHIRSNICRY v T7Z2RE L T,

Answer Options % # = R fi%
1) Almost always 10% 4 FEEERELTVD
2) Usually 20% 8 KIERELTWS
3) Sometimes 18% 7 BARELTWD
4) Almost never 18% 7 FEAERELTLIEW
5) Not applicable 35% 14 ZALEWLW-—ERFE. WERMZ
T2 TLEL,
Answered question 40 ERs
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Average number of responses to questions 1 — 5
HENMEWEE TRELTWVS] EEICHDIEEKRT
Overall Average:
Sk 3.48
International alliance NGOs: 392
7 >4 ANGO: ’
Non-alliance NGOs: 355
7547 ANGO: :
JPF Members: 330
JPF AR 4: :
JANIC Members: 352
JANICHI B4 :
JPF & JANIC Members: 306
JPF & JANIC JNEEMIA: )

27. My organization uses specific written guidelines and/or templates organize relief distributions
in a way that is safe and fair:
BRI, ZED DRFICKIEYEZRMT DI, HEDHA RSAY /T TU—hz
EARLTLS,

Answer Options % # = R fi%

1) Strongly agree: Yes, we have and use good 17% 7 B<ESRS | XEYERMDEI D
tools to guide our relief distributions. BRIV FEL. FRLTWLS,

2) Somewhat agree: We have related tools, HBAEEZIRD | BB&EYVIUIEH DN,
but they are not very good or we do not 29% 12 FNHOIEHFEDEREEVIEW, BBDVIE.
consistently use them. HFLBHBELOERLTVDDIFTIFEL,

3) Disagree: We do not have tools related to HEOZESBOREV  BEETLHY—ILIFE
this, though we work or would like to work 20% 8 W, CORBFICBVLWTEDHAATNS.
in this sector. B WVIFED Bz

4) We do not do relief distributions, and do not 34% 14 FZHUEFW | IRE. TEYERhZEE
need tools. LWL IEWesh, Y —=)UIFHEFRL,

Answered question 41 CIEE
Average number of responses to questions 1 — 4
HENMEWEE [{EFRLTWVS] EEICHD DI EEKRT
Overall Average:
Sk 2.71
International alliance NGOs: 230
7547 ANGO: :
Non-alliance NGOs: 284
7547 > ANGO: )
JPF Members:
JPFINEEEIA: 243
JANIC Members: 277
JANICHN R4 )
JPF & JANIC Members: 205
JPF & JANIC fNEERE: '
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28. My organization uses specific written guidelines and/or templates to assess the optimal source
of procurement for relief distributions in a way supports local market recovery:

FrEEAIE, EXRMRBFEOLOEICHES T ORDBEXEYEDRETRELZETET DI,
WEDHA NSAY /T TU—bZ2ERALTLS,

Answer Options % # e R fiz

1) Strongly agree: Yes, we have and use good BCESRS [ RYMBEOFREES T, BE
tools to assess the most appropriate location B, &5, BHHCT DD, HDVIFR
for procuring relief items be it locally, remotely, 22% 9 WMHRIC K BDTIEICT DD 7ZRDDIRIC,
internationally or gifts in kind. RESTETZBE I 2BMEY —I)Lhie

5. HdWVIF. BECERLTWLS,

2) Somewhat agree: We have related tools, HHEBZOES | BEEY-IIEHDHN.
but they are not very good or we do not 27% 11 HRODBRTIFEN. HDWVIE. BICZEN
consistently use them. S5ZFERUTVDDITTIFEL,

3) Somewhat disagree: We do not have tools HEDESBOIEL | BEY—)LIFHEL,
related to this and/or often have no choice BHDVIE. FF—HS5DHIBRPIRYIZHEIC
about where we procure relief items due to 17% 7 KOZEZETOTVDEWVDHIIDIZ8D,
donor restrictions or gifts donated in kind. KIEDHE, EYEDRELICET =

REEIFHE.

4) Not applicable: We do not do relief distributions, 34% 14 ZE ULV | XEYERHZT > TV

and do not need tools. &b, Y=IUIEIEIEL,
Answered question 41 OIEH

Average number of responses to questions 1 — 4
HEMEWEE [BRLTCVWS] tEEICHD DT 7RI

Overall Average:

JPF & JANIC fIERARE:

x| 283
International alliance NGOs: 230
7 >4 ANGO: ’
Non-alliance NGOs: 274
k7 >A47 2 ANGO: :
JPF Members: 239
JPFNEE (4. )
JANIC Members: 268
JANICHI 2B F44: ‘
JPF & JANIC Members: 219

Finance / BT &8
29. How often does your organization produce budget vs. actuals reports for program managers
in the field?
EDLKBVDEEET, EFEMD T4 —)UE - YR—Iv—DfcoIT, FEERBEURZIER L
TWVETHY.
Answer Options % # = EiAS fix
1) Monthly 28% 11 Alc1E
2) Quarterly 13% 5 3 A(c1@
3) At stated intervals during projects 38% 15 JOY 10 MEBICBWT, FbonfzsyA
(half, final, etc) ° SVUTHER IS (TRIRE. RISESEE)
4) Ad hoc 5% 2 7 Rikw 2 (ad hoc) [CTERNT D
5) Never 18% 7 ERL LA
Answered question 40 OIEH

Consolidated Survey Data

35




Average number of responses to questions 1 — 5
HEMEWEE MERRLTWS | EEICHEHT EZKRT

Overall Average:

JPF & JANIC MNEEMA:

21k 2.73
International alliance NGOs: 292
7 >4 ANGO: ’
Non-alliance NGOs: 287
7S A7 2 ANGO: :
JPF Members: 292
JPF AR 4: :
JANIC Members: 261
JANICHI B 4: :
JPF & JANIC Members: 1.94

RS AONEEEZERNICITO T,

30. My organization conducts routine organization-wide external audits:

Answer Options % # ] R A

1) Strongly agree: We conduct an external B<ESRS  BEAREAZITV. TOD
audit every year and circulate the results 61% 25 ERELLBELTWD,
broadly.

2) Somewhat agree: We conduct an external HIEEZIEBD AL EB2F(1@EIF
audit at least every two years and make the 15% 6 NEEEZTV. ZOR/REEZE/ED
results available to key personnel. AFTEDLIICLTLV D,

3) Somewhat disagree: We conduct internal HEOESBEOIBV . HEITUTRERR
or external audits when necessary and may 17% 7 CIFNEBEEEZITOH. EEBIRELSHNC
not circulate the results beyond key personnel. ERERFEITDCEIFUEL,

4) Strongly disagree: We rarely conduct audits. 7% 3 FolLESBDEL | BAEEFFEALT

HIFEL,
Answered question 41 OIEH

Average number of responses to questions 1 — 4
HEMEVWFE [TToCVB] EEICHETEZKRT

Overall Average:

JPF & JANIC fIERRE:

2| 1
International alliance NGOs: 1.20
7 >4 72 ANGO: ’
Non-alliance NGOs: 187
7 SA47 2 ANGO: :
JPF Members: 135
JPFNEE (4. )
JANIC Members: 165
JANICHI 2B 44: ‘
JPF & JANIC Members: 195
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management staff.

31. My organization has a detailed financial policy and manual which is made available to all

BEEBEEMNATES. FHEHBAHESUICNY a7 ILES D,

Answer Options % # = R i

1) Strongly agree: We have a useful finance BLESRS  BREMBY -7 I)L7ZHE
manual that is routinely updated and is made 34% 14 A EHNICHE]ZIT O CRY W IICILL
widely available to staff. fidfms LT\,

2) Somewhat agree: We have a finance manual HIREEZTSES  MENZ17IEBHHN.
that may not be current or comprehensive 24% 10 BHNORE CIREVNBEN TRV ATEE
and/or is not widely circulated within the s, BULEEEARTLELEmEINTL
organization. B FEFINSOMAHHETIFESD.

3) Somewhat disagree: We have a finance 12% 5 BEDESBDOEV | HHEYZ27)UEFH
manual that is only accessible to finance staff. ° . BMBEEREUDBEBTERL,

4) Strongly disagree: We do not have a viable 29% 12 FoKZESIBDIEWV BBV _27 )L
finance manual. U CHEEET 2 DDIFEL

Answered question 41 OIEH

Average number of responses to questions 1 — 4
#ENEVEE [NZa7ILH%hd] BEIChdIETERT

Overall Average:

JPF & JANIC fIERARE:

.| 2%
International alliance NGOs: 210
7 >4 72 ANGO: ’
Non-alliance NGOs: 245
7 >47 2 ANGO: ‘
JPF Members: 217
JPF N8 M {A: ’
JANIC Members: 242
JANICHI B4 ‘
JPF & JANIC Members: 206

Human Resource Management /| A#¥R2—I X b

32. My organization offers special support for staff dealing with work-related stress and trauma.

FTERIAE. EFICBBT DA RUAP S OVYDOMVAICDOWNT., XF v IITHRFIET IR— b

ZEIREL TV,
Answer Options % # = R A
1) Strongly agree 9% 4 B<ZO2ED
2) Somewhat agree 38% 16 HEEEZTOIED
3) Somewhat disagree 24% 10 BFEDOZOIBDIEL
4) Strongly disagree 29% 11 Fo<ZS3BbHEWN
Answered question 41 OIEH

Average number of responses to questions 1 — 4
HEMEWEE [TREHLTWS] tEEICHD DT EZKRT

Overall Average:

JPF & JANIC fIERARE:

x| 208
International alliance NGOs: 240
7 >4 72 ANGO: ’
Non-alliance NGOs: 277
k7 >A47 2 ANGO: :
JPF Members: 261
JPFINEE (4. )
JANIC Members: 261
JANICHI 8B F&: :
JPF & JANIC Members: 238
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33. My organization requires routine performance reviews for all staff.

FTEEHAIE. £RY Y T(ICHT MG FHHIZREE U TITOTLD,

Answer Options % # = R i

1) Strongly agree: Yes - almost all staff receive B<ESRES XYV IDEIFRED. B
formal performance reviews at least once 34% 14 HFL EBFC1OFIERFE M Z (T
annually. W\a,

2) Somewhat agree: Most staff receive some HHIEEZTSES Ry IDZLI /TS
kind of formal performance review, though 020 9 DO CIERNFEFHFMZRZITTLDH,
it is irregular and not uniformly enforced. ATEHAT. EEHD—RICERBINTWVD

DIFTIFFL,

3) Somewhat disagree: Performance reviews 20% 8 HEDESBDOIV | BRI, FIERT
are informal and not uniformly provided. ThHh., —RBICEREINTVDDIFITIFHEL,

4) Strongly disagree: Staff do not receive FoKZESBDIEV | X5 v IFEFHT
performance reviews. 24% 10 7S 3 TULERL,

Answered question 41 CIEH

Average number of responses to questions 1 — 4
HEMEWZFE T17oCWVWD ] HEICHDH T EZEKT

Overall Average:

JPF & JANIC HN8ER1A:

Sk 2.34

International alliance NGOs: 1.80
75472 ANGO: ’

Non-alliance NGOs: 252
JE77 5477 ANGO: ’

JPF Members: 204
JPF R4 :

JANIC Members: 235
JANICINEEFE: :

JPF & JANIC Members: 1.94

34. Roughly, what percentage of staff in your organization have clear written job descriptions?

FBREAICEWNT. X5y ITDEEIN. Bt NIEBBEC R EZR o> CWLE I D,

Answer Options % # = R A
Enter percent 59% 41 % CCEREALIEEL
Answered question 41 CIEH

Average percent
EHTIU—DFHE

Overall Average:

JPF & JANIC HI8ER1A:

.| 9%

International alliance NGOs: 929%

7547 2 ANGO: °

Non-alliance NGOs: 49%

7S5 A 7 ANGO: °

JPF Members: o

JPF IR 4: 70%

JANIC MeETEJbersi 55%
JANICINEEFE:

JPF & JANIC Members: 63%
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35. My organization has a detailed personnel policy and a human resource manual distributed to
all employees.

FEEMEICIE. BEFEAEAE. 225 v JICRASN TV ABBEY =1 7 ILH5 3,

Answer Options % # = R i

1) Strongly agree: We have a human resource BLESERS  AEBEEYZ27IIUE E
manual that is routinely updated and is made 25% 10 HM(CEF SN, A5 v IRE<ERLT
widely available to staff. Do

2) Somewhat agree: We have a human resource HHIEEZSIES AZEEV-a27IUE
manual that may not be current or comprehensive 18% . BN, BFULBERFCEFEL, THFENE
and/or is not widely circulated within the BHDTHE,
organization.

3) Somewhat disagree: We have limited human 339 13 HEDOZESBOBV . AFEEEDHA RS
resource guidelines. ° A VIFEENTIEFEL,. BRENTHD.
4) Strongly disagree: We do not have a viable 25% 10 FoKZESBDIFEL | REDERISEL

human resource manual. FEASEBEEY Z 277 )UDEL,
Answered question 40 OIEH
Average number of responses to questions 1 — 4
HENMEWVEE [NZa7)Ibhdd] BhICHdT ExRT
Overall Average:
P
International alliance NGOs: 210
7 >4 7> ANGO: ’
Non-alliance NGOs: 273
7 S4 7> ANGO: '
JPF Members: 243
JPFINEERA:
JANIC Members: 253
JANICHNER I {4: )
JPF & JANIC Members: 213
JPF & JANIC fNEERE: )

36. My organization has an employee code of conduct and ethics.

PRBRIMAIC(E. X5y TDITEREMOERRED DD,

Answer Options % # = R i3
1) Yes 68% 28 b D
2) No 32% 13 %W
Answered question 41 EEE
Average number of responses to questions 1 (yes) and 2 (no)
HENELVEE [THRERUESRENGS] HRCHEdLERT
Overall Average:
Sk 1.32
International alliance NGOs: 1.20
72472 ANGO: ’
Non-alliance NGOs: 135
FEFP S A7 ANGO: '
JPF Members: 1.26
JPFINEEEI4: )
JANIC Members: 196
JANICHNEEHE: :
JPF & JANIC Members: 119
JPF & JANIC fISERIA: '

Consolidated Survey Data

39



37. My organization has a written policy on sexual harassment.

FEEEICE. BoYaTIb - NSAAY MBI U TS Ncissth 5.

Answer Options % # = EiAN %
1) Yes 40% 16 o D
2) No 60% 24 %W
Answered question 40 CIEH

Average number of responses to questions 1 (yes) and 2 (no)

HEMEVIFE 1EEHNSD] ERCHDTEZERT

Overall Average:

JPF & JANIC HI8ER1A:

21k 1.60

International alliance NGOs: 150
7 >4 2 ANGO: ’

Non-alliance NGOs: 163
JE77 477 ANGO: ’

JPF Members: 152
JPF R4 :

JANIC Members: 153
JANICINEEME: )

JPF & JANIC Members: 1.44

38. My organization provides a formal orientation to all new employees and volunteers.

BRI, INTOMARY Y IRONRS YT PICH LT, EREAUIYT—2307%

ToCTW2,
Answer Options % # = R %
1) Almost always 61% 25 FEHAFITOTND
2) Usually 24% 10 BEIFToCLD
3) Sometimes 5% 2 2172 T
4) Never 10% 4 27 2TLHEW
Answered question 41 ERS

Average number of responses to questions 1 — 4

HEMEWVEFE [ToTVB] EBICHD I EZKRT

Overall Average:

JPF & JANIC MNEEM1A:

2| 183
International alliance NGOs: 1.20
7 >4 7 2 ANGO: ’
Non-alliance NGOs: 177
EF S AT ANGO: ‘
JPF Members: 148
JPFNEE M{A: ’
JANIC Members: 158
JANICHI 8B F&: ‘
JPF & JANIC Members: 1.44

40

Consolidated Survey Data




Staff Safety & Security /| A v IDEE - E¥XaUF1—

39. My organization provides a thorough safety and security briefing to all employees being

deployed to the field.

FIEREIE. ERMBOMESNDERY v IICH LT, BENGELZE - tFaUT 4 —I(ICEAT

2 ITU—=T 4V T%ITOTND,

Answer Options % # = R A
1) Almost always 44% 18 FFnTFIToTVD
2) Usually 29% 12 BEEFTo>TVLD
3) Sometimes 17% 7 BFL1ToTWLd
4) Never 10% 4 2<L{T2CTLEWL
Answered question 41 OIEH

Average number of responses to questions 1 — 4
HBEMEWZFE 170 WD ] EEICHD EZEKRT

Overall Average:

21k 1.93

International alliance NGOs:

7547VaANGO: | 90

Non-alliance NGOs:

PS4 ANGO: 1.94

JPF Members:

JPEMBR: | OO

JANIC Members:

JANICHNEE M {E: 2.00

JPF & JANIC Members:

JPF & JANIC fIERRE: 163

40. My organization has trained staff responsible for safety and security at our global office and at field offices.

PREEIEICIE. ABRUBMEZRIC, JIRENcZ: - tFaUT «—BEEDWVD,

Answer Options % # = R fi%

1) Strongly agree: We have key staff who have WM< ESRBS | AN UBRRMEFHAIC.
been thoroughly trained in safety and security 23% 9 e - BF2IUT 4 —ICDVTHRIENICE
at HQ and at each field office. BERIFCEERAY v IHWD,

2) Somewhat agree: We have some staff who HHEEZSBS w2 FaUTa—
have been trained in safety and security, 33% 13 [CDOVWCHATFHDINBEZ (ST A5 v T
though we don' t have enough for all field FTMADWVDH., £ TORMEFEICEE
offices. FBIFEDRY W IFLELY,

3) Somewhat disagree: We may have some HEDESBDOIEL | BERDDHDRAY w7
staff with experience, though they are may 28% 11 MIANNFVD DB ULIUFLD, #5E%R
not have safety and security responsibilities. 2-tFaUT4—IIDVWTCEEZEDD

[FTIFEL,

4) Strongly disagree: We don’ t have staff 18% . FolLESBOBEWV . 22 - TFaUT 41—

trained in safety and security. ° [COWVWCHIEZER TR S v TIFWLEL,
Answered question 40 ERS

Average number of responses to questions 1 — 4

HEMEVEFE [EEEHLVD] BEICHdILZRT

Overall Average:
2| 240
International alliance NGOs: 244
7 >4 72 ANGO: ’
Non-alliance NGOs: 239
EF S AT ANGO: :
JPF Members: 230
JPF0EE M {A:
JANIC Members: 242
JANICHI B F&: :
JPF & JANIC Members: 219
JPF & JANIC INEERA: )
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41. Approximately what percentage of your program staff have formal first aid training?

FTREHAICEWNT, FEIDERAY v IH, ERNFINRLEIRZZ (T TVNEIT D,

Answer Options % # = EiAN %
Enter percent 35% 40 % CCERALIEEL
Answered question 40 CIEH

Average percent
ZH7IU—DFSE

Overall Average:

JPF & JANIC flERRIE:

0,

2| %

International alliance NGOs: 379
7547V ANGO: ?
Non-alliance NGOs: 359
k7 S4T7ANGO: °
JPF Members: o
JPEMER: | 0%

JANIC Members: 339
JANICHNEE R 14: °

JPF & JANIC Members: 349

42. In my organization, staff are required to get appropriate vaccinations before travelling internationally.

FTEEMA T, Ry TIEHENEMT DICHIED., BYEFHEEZR(FSNDY AT LD

Ha EWEREEZRIRLU T, ERICERET DD ENEIEADHIICEND),

Answer Options % # L iR i5d
1) Yes 68% 28 » D
2) No 32% 13 TN
Answered question 41 CIEH

Average number of responses to questions 1 (yes) or 2 (no)

HENMEVEE [YRATLDSS] BEICHDTEZERT

Overall Average:

JPF & JANIC HI8ER14:

2| 132

International alliance NGOs: 1.20
75472 ANGO: ’

Non-alliance NGOs: 135
k7 SA 7 ANGO: :

JPF Members: 122
JPFINEERA: )

JANIC Members: 1.29
JANICHNEE H{A: ’

JPF & JANIC Members: 113
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43. My organization has a clear formal safety and security policy and operational guidelines

which is presented to all employees.

ABEEICIE. 2RXY Y ITICHASNTCVSHAE CIERLERE - TFaUT «—7E. RO

ERAA NZA VDD D.

Answer Options % # e R A

1) Strongly agree: We have a safety and security B<ESRS 22 FaUT—FEE
manual that is routinely updated and is made 24% 10 RZa7)VEEBNICEH SN, R w T
widely available to staff. [CLLFIAETNTLS,

2) Somewhat agree: We have a safety and HIEEZSIES T2 EFaUTa—
security manual that may not be current or BEYZ217)UIgHdh. £ FULHTRHT
comprehensive and/or is not widely circulated 29% 12 FEL, FCBENEBDTHEL, BB
within the organization. WEF. #FUBHEBATLESKHEEINTL

Z AN

3) Somewhat disagree: We have limited safety HEOLDESBDOIFEV T2 - tFaUT1—

and security guidelines. 24% 10 EEYZ17)UIgHdH. SFENEHDT
FF<LBRENZFBHDTH Do

4) Strongly disagree: We do not have a viable oK ZEIBDOIEV | REOERISEL

safety and security manual. 22% 9 cZE - tFa1UT A —BEYZa2 7L
FL,
Answered question 41 [

Average number of responses to questions 1 — 4

HENMEVRE [HA RSA VD58 EAICHH I EZEERT

Overall Average:
2| 2
International alliance NGOs: 220
7247 2 ANGO: ’
Non-alliance NGOs: 252
kP SA TV ANGO: ‘
JPF Members: 217
JPF0EE 4. )
JANIC Members: 242
JANICHI B F&: :
JPF & JANIC Members: 206
JPF & JANIC JIEMHIE: )

Staff Capacity Building / ¥ v 7 DFvI\YF ¢ - ELT VT

44. How often does your organization provide some form of internal staff training workshops of
a half day or more (for any type of staff -admin, finance, program, etc)?

ERAEE. EOKSVDBET, FHUEOHRHE S —Z2J%ZKEL TWOETH

(IR APFERISEDIELY) .

Answer Options % # E R A
1) Several times a year 34% 14 14 ([Tl
2) At least one time a year 24% 10 1F (ML EB1E
3) Rarely 29% 12 FEAEER LN
4) Never 12% 5 2EmUIEL
Answered question 41 ERS
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Average number of responses to questions 1 — 4
HEMEWVZE [EELTWVWD] tBRICHDEZ2RY
Overall Average:
Sk 2.20
International alliance NGOs: 1.80
7 >4 ANGO: ’
Non-alliance NGOs: 232
7547 ANGO: :
JPF Members: 200
JPF N RR4: :
JANIC Members: 293
JANICHI 2B M4 :
JPF & JANIC Members: 1.94
JPF & JANIC INEEMIA: ]

45. How often does your organization enroll staff in external training programs?
FIEEIE. EDOKBVDEET, N TITONSIME NU—ZVJICRY v IS E
TWVETHY.

Answer Options % # = R fix
1) Several times a year 51% 21 155 (C¥[E]
2) At least one time a year 29% 12 1F(ICFELEB1O
3) Rarely 15% 6 FEAESHTTETLEW
4) Never 5% 2 2<sMLIEN
Answered question 41 CIEH
Average number of responses to questions 1 — 4
HENMEVEE [SNEETVS] BalICHDExKRT
Overall Average:
e 1.73
International alliance NGOs: 1.40
72472 ANGO: '
Non-alliance NGOs: 1.84
FEFP 54772 ANGO: ’
JPF Members: 1.48
JPFINEEE: )
JANIC Members: 1.81
JANICINEEMA: ’
JPF & JANIC Members: 150
JPF & JANIC fNSERIA: '
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46. My organization would prioritize capacity building as follows:

BB (b Z TV WD BF DB SEIRNL

O Highest Priority: We would commit staff time and pay modest costs for capacity building
workshops on this topic.

O Second Priority: We would send staff to attend 2 to 4 hour trainings on this subject.

O Third Priority: We would be interested in that as a part of a larger training workshop.

O No Priority: We are not interested in training on this topic.

W E%IEfRI 1 - COT—ICETDIMEDNHEIMNNZE. BENICRAY Y IJZSNIEDEE
BIC, ZNEDOORBEEERZNTOREBN DD,

W B%IEfR2 - COT—YICET D2~4EDOEDENMNNIE. XYV IZSINEED
RENDD,

W E8%IER3 COT—XDHIFHEUIZBDTIFHRL, KDLENVT—YDIHMED—IRE U
TIHESEDN®DD.

W EBFEIE | CDOT—XICEATDIHEICIFELN TR,

Topic Highest Second Third No First +
=2 ?Rp i Priority Priority Priority Priority Second
= BEIBA | BEIBA2 | BIEI3 | FEESE | BUTIEAI+2

Fund Raising
N o gy 22 10 4 4 32
PR N Y %
Safety and Security
. — p 18 13 7 3 31
e - tFalls 4S8
Design Monitoring and Evaluation
— s = cn=p (= —iw 16 16 8 2 32
EZHUVT - FHfDEEt GHE THYA )
Program Management
e S VLI 16 13 9 3 29
Emergency Preparedness and Response
e = 1 14
FRFEDHZ SIS ° 9 3 29
Program Quality and Accountability
S, 15 11 1 4
FEOE SARE ° 2
Prgip;salévzrgmg andiRepigrtfl_ng - 10 20 6 4 30
BRFEEDETHEBRSDOERM GRESIER)
Sphere Standard
RIAT - AFVI—R ! 19 9 6 26
Human Resource Management
R 7 18 9 6 25
ARR=I X b
Aid Coordination
s 7 16 1 2
RS - foSTEE - D3IEE ° 23
Protection
N — .. 7 12
BEEE (JOTHV3Y) " i "
Field Financial Management
= PN 6 18 12
ELWTONBEE (REHERESD) 3 24
Gender Programming
- 8 e 14
U T —DRAERD AN ETE ° 10 ° 20
Disaster Risk Reduction & Resilience 5 17 11 - 29
WK ROKEEES (LIUIVR)
Water, Sanitation and Hygiene Promotion
i 4 13 18 5 17
K, FEDE
Logxstu\:s and Relief DlstrlPl\utlo_ns 2 18 11 10 20
SEYWEDREREZOOVAT A VIR
Programing for People with Disabilities 2 11 19 7 13
FENWVE(CECRE U ETBIIZE
Answered question 42 Efs=
Skipped question 8 AFvTH
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Fund Raising/ 77V K« LA4I VT

47. What is your approximate annual budget (in JPY) for the year ending March, 20137
If you are not sure, please check before answering.

2012FEDFETFE
Data JPY USD @ 85:1 O&ET—%
Mean Average ¥629,907,015 $7,410,671 TH1E
Median Average ¥2,246,769,552 $26,432,583 R fE
Answered question 34 [ER=S

Average totals per category
EHATIV—DFHFERE

Overall A"eg;; ¥629,907,015 $7,410,671
'”ter“ati°rlj';'/'ri‘j_f.‘;e7'\\',\?§osi ¥1,545,613,530 $18,183,689
ﬁ;”;'/'f;cjgﬁgg ¥348,151,164 $4,095,896
JSEF?JEJ%;; ¥910,540,392 $10,712,240

J’j‘/’j"\ﬁc'\gnegg 1;; ¥644,439,477 $7,581,641

jii i Jﬁ\mg ';JADE‘?;: ¥1,035,032,807 $12,176,857

48. Approximately what percentage of your budget is spent on each of the following:
BIEBICHOIIOFEOFEED (% TTEHALEEL)

JPF Members All
Answer Options HDE%/{ZK %o/fzt = R i
0 o
International programs 62% 50% BHNEE
Domestic programs - non-Tohoku 4% 9% ES[PNE=ES
(REHAREXFEKE TR EE 7R
Domestic programs - Tohoku disaster 18% 25% ENEE FRAXEXNEKETIEEE)
HQ administration 9% 1% AENEEE
Fund raising 1% 2% T7UR - UAIVTICRET D128
Other 6% 3% ZDfth
(automatically calculated balance of 100%) (100%H 5 EEEIEEZZELS ILCBD)
Answered question 19 31 OIEE

49. Roughly estimate the percentage of funding that comes from the following donors:
F R T —DOOEZRHEDEG (B TTERALEELY)

JPF Members All
Answer Options DDEEO/TZK %O/TZE = R fi%
0 o
Membership/sponsorship 2% 6% =& B=E
Private contributions (unrestricted) 7% 28% FE (@A)
Japan Platform 30% 18% I - TSy bhTa—A
Japan Government (MoFA, etc.) 9% 8% HAKKE NHFEES0)
JICA 20% 7% ERRi7I#E (JICA)
Japanese corporations 6% 9% FE ([EBF)
Foreign donors 21% 15% BHD RS —
United Nations 0% 1% ERES
Other (specify) 5% 5% ZOM (BHMICHEEL YY)
Answered question 19 31 [ER
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50. What kinds of help would your organization need most to improve fundraising:
TP ATV T ERIETBHIEHIC, FOMEE U TWVDZEDEFIXATI D,
MAENDROEBRICEE A DREDELIBAZDIFTIIEEL,

O Highest Priority: We would commit staff time and pay modest costs for capacity building
workshops on this topic.

O Second Priority: We would send staff to attend 2 to 4 hour trainings on this subject.

O Third Priority: We would be interested in that as a part of a larger training workshop.

O No Priority: We are not interested in training on this topic.

W B8%IEfR1 - COT—FICETDIMEDNHEIMINNZE. BENICRAY Y IJZSINIE EE
BIC, ZNEDOORBEERZNTORBN DD,

W B%IEf2 | COT—YICET D2~4EDOEDENMNNIE. XYV IZSINEED
RENDD,

W B8%IER3 COT—XDHIFHEUIZBDTIFHRL, KDLENVT—YDIHMED—IRE U
(@) BYaN PN

W 3EBFEEIE | CDOT—ICEATDIHEICIFELNTEL,

. Highest Second Third No Response
Answer Options - . L .
B R B Priority Priority Priority Priority Count
BIIEN | BITIEf2 | BITIBAI3 FEESE OE#

Appeals to the public for general contributions
— RSN ERBIEON 2 ° ° 0 3
Developing fund raising strategies
D7UR - A IV TG DET 20 8 ° 1 %
Fund raising through social media
Smte[net, Fac_?bogk, FW|t“te_r, etcz ) o 17 12 5 1 35
V=29 ) UAT 4 PEBUI T 7N - UAIVT
AVE—xy b TIARTVD, YA vE5—%)
Mass media fundraising appeals
(TV, radio, print media) 15 11 6 9 34

NAAT A PERBCR T 7Y R - ATV
(TLE. SIF. 38 - MEZEHRIAT 1 7)
Appeals to the public for donations at the time
of emergencies 12 9 8 5 34
FRNEXEICHITHFRHDFUD T

Organizing successful fund raising events

WROLET 7Y R - UAITVITDIDDANY 11 15 7 1 34
DFAfE
Fundraising through public-private partngrship 10 12 8 4 34
EREEZBUI 7N - UATIVD
Grant writing for corporate or foundation grants
TEFCIHE BEED SOBNEZFHHD 8 14 10 3 35
REEDESA
Grant writing for governmer]t grants 8 9 12 5 34
BB ZSRICHDRFEDEETS
Grant writing for UN Grants ] 8 7 12 7 34
EERED MRS ZF OO DRFEDEEH
Fundraising through income genertating“ activities 7 12 8 7 34
INHEEICRKD TP N - LAID
Collaboratlvie fuT-\ralsmg\ eftorts o 6 14 12 9 34
MR EHBETIT OO 7V N - VATV TEE
Other: (Specify) 2
M (BHFENICEVLWVTLEELY)

Answered question 35 E&EE

Skipped question 15 AFvTH
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51. What are the three biggest challenges to the development of your organization?

FIBREDHERET IcHIC, BAEBELU CVOROARELREZEIDREFCLIEEL,

Challenge 1 E -
Human resources development AMBW
Decreasing of donors AR Y —DRES
Human resources development AMBR

Fundraising
(especially individual donor)

T7YR - ATV T BIEAD SDER

Human resources development AW

Reinforcement of finance B FEE (L
Fundraising JrUR ATV
Shortfall in human resources AMRE

Fundraising BETER

Shortfall in human resources BBROHDAY v ITRE
Fundraising &

(donation) (FHE)

Fundraising TR -bATIVT
Fundraising J7VR-bAIVT
Fundraising

(from private sector)

REEBEIY—DODTF7UK -

Lack of one's own resources HNEFOBECETDORN
Governance BINF 2 ADeE
Reinforcement of finance MERED®RL

Fundraising
(from both domestically and Internationaly)

EAAD S OEEBERDES

Re-form staff consciousness on budgeting and budget

managing

TEIUR - PEEEICNTDORY v IDEHIE

Ensure high-level human resources in Laos

T4 AETDRAY v T DR

Fundraising

(private contributions and Japanese contributions)

T7UR AT (REEEDIK)

Quality improvement of activities TEEIDEDE
Fundraising TR -ATVT
Finance management M5 EIE

Team building capacity F—LEIT 1 T8E
Lack of strong strategy IR R EE D a0
Securing of new supporter THRRBDES

Lack of financial capacity BT

PR, fundraising

L. J7V k- bAIVT

Human resources development

ABH (NEERZZD)

Lack of financial capacity BT E
Fundraising TPYR-LAIVT
Human resources A
Getting proposal pass for government fund W EEREE I ES N
Answered question 35 [EIR=S 2
Skipped question 15 AFvTH
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Challenge 2

E-

Development of fair trade programs

JI7 h— FEEOHERE

Upper-limited on Japan government's funds KB EREEC_ERR
Lack of financial capacity BLEARE

Proper dispatch of information B IERAEE

External audit SV ERES

Reinforcement of operating capacity HEE=E 81t

Human resources development AMER

Capacity building of local partners Bt/ \— b —DAFILT7 v T
Governance BINFVR

Fundraising TR AT VT
Fundraising &

(public funds) (@N:N:1E)

Shortfall in human resources WY A OER
Finance management M5 EIE

Lack of strategic planning Strategic Planning D4
Shortfall in human resources AMARE

Strategic planning and practice in fundraising

T7VR - DA IV TICET DEBRTER SR

Human resources development

ATER (NBHIEWE)

Realization of social innovation and program development

V=2 v )bA /R—=2 3 VDRRICK DI DEERER

Analysis on donors and follow-up NI —a#7 - T4 0—
Selecting proper target schools IFREIH DFEIR
Human resources development AMER

Shortfall in human resources A DR

Human resources development AMBR
Strengthening capacity of midterm planning HRHEASTEINIZEAES]
Practice of international standard ERAY 5 — RDEE
Fundraising ST DEE

Shortfall in human resources AMRE

Getting supporters and donors =8 - XEHIK
Elevated labor cost ANEBEIGDOSE
Shortfall in human resources AMRE

Staff capacity building A5 T DRESR&EE

Fundraising

g% (B, nEREH(0)

Slim margin of profit due to weak yen

AZICKDNY—I VDR

Answered question
Skipped question

34 EIE#
16 2E v T
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Challenge 3 ES | 3
PR EENBICETBLE
Capacity building on activities on site R COESEIRE 58 1E
Labor difficulties HIFEE
Information collection EYSIERRINGE
Internal control BB
PR [RERF 138
Advocacy 7 RIRAY—
Personnel system ANEHE
PR [LERR1E
Security TeEE
Personnel system ANE
Security XERBICHITOIREERE

Knowledge Management

B - RO R—I X

Shortfall in human resources & capacity building

TEENEX R DKUY — X DR & FABIEDRES 1581 E

PR L3R
Fundraising TR - ATVT
Re-examination of aid programs XEEXEDEBEL

Fundraising in advocacy

P RRAV—DHEOT 7R - LAIVT

Fundraising

HADBIFE T 7V R - LAIVT

Collection of annual membership fee

FREDERISES

Human resources development

AR - B

Fundraising reE 77 R - A XFH|
Human resources development BENE
Coordination with other sectors o5 —EDEERb
Drawing up rule, regulation and operation system HEREDERY AT A
Getting new support members AAREHDEUKH
Answered question 27 ER=S
Skipped question 23 AFvTH
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Please be specific:

52. What kind of assistance with training or capacity development would be most helpful to your organization?

FIBEERICE DT, EDXDEMEPLF VI T« - ELT 4 VIICHETOIENRDER

EEBONETH. BHFEHICHEELTEEL,

Theme
F - <

Response
CI

Capacity building and training

SHEBADBERITA o I ERIFHME

Capacity building on question no. 51
(team building,midterm program planning, and fundraising
in advocacy)

BEEES51 CEISE3DDREICRET DT v/ T« -
EIWTF 4> (F—AEIWT 4>, REETEIIE.
P RRAV—BOTFV R - LAIY)

Fundraising

IrIR - UAIVT

Fundraising, analysis of donors, and PR

I7YR - UAIVT RF—9—EX - 9. LK

Labor planning, information dispatch, facilitating activities
on-site

HE - HEEE. BFRAEG. BHOESHTOT 7
T—hD/DI\DIEE

PCM, fundraising, staff management

PCM - J7 VR - LATIVT - 5w T BTy IED)
RR—IAV N

Planning, monitoring and evaluation, Fundraising, PR

EBIOER GHE. EZyUVT. fHEEE) TJrv k-
LAYV, LR

Training on management of organization MR A MHE
Capacity building of managers FRESIEROE R(E

Capacity building on internal control

AESRHIDICHDF v IV T 4 - EILT 42T

Fundraising and PR

EOHREOE TPV F - UAI T, LHEE

Fundraising and reviewing financial management

HEICEUE D 7V K- AT TDPD PR EBER
DREUZERICE > TN, RZHEBD5HE

Governance, building of personnel evaluation system,
fundraising, project designing, management, report
making, evaluation and monitoring, risk management

H{EBEDIREICED D HINF YV RADEEICDHEND
HIHE (BE, Yx—IvULEDRY Y ITRER) . A=
SHMERIEOEE ., Jr7VR - LAYV T . TJOVIo s
DFFA Y - BB, RES2ER . BEBHOEZSIU VT -
Sl . BEMCBIIDEFIUT— - HWiH

Human resource development especially for NGO staff,
fundraising

NGOBE[ITDIERFAMBRGHE T7 /K- LA X
I DREL

Human resource development in PR

[NRAM DER

Program management and fundraising

JOJ3 LEEZMMEICIT O TLANGODNRT S UH5S
D8 BHGKTOBRTIOI S ANDEIREDRS
BROBFAHRICEHUEEBN TRADO I 7V -
LA IV TFEDIHE

Sales and marketing

R4V EEE

Simulation training in aligned with actual setting of operation

EBROEECAI LY = 2 U—Y 3 VZRID ATUSHHE

Sphere, HAP, training on management

EBRNER TV T— RICETDIHME (X747 - HAP).
NR=I A MHE

Support for exchanging human resource with other sectors

bz oY —BEDHEAMITE (HE) OIS LD
K> R

Training of management level staff on capacity building
of organization

SRz [FEURDDER] &L TLDICKEEZSS
TV, [CET 2EIRH L ANILIRDIHE

Training on project management, fundraising, and social
business/finance

TJOJVIIOBRR=IXY N TPVR-LAIVT,
V=Y v )VEIRR - TPAFT VA EDHHE

Training or professional assistance regarding Q.51
(finance, human resource, knowledge management)

BRESS1(CET2IMED UL IFEPIRKE (AEEE
Dsgfb. AMBER. ASHENE. /IOy INvR—Y
XV K)

Training on humanitarian emergency response which
requires different aspects from development program

(JPFORAHIFERZIECH DI LEND) BRNEZIEIC
BELED—0Y 3 v ITPHHE, REHFRRICK DT
“—REDEOEBDHERSH. (PIRIE) BE2EDZ
RIET DBEDMBREIEZNRE Ule, BREDRESER
BEEDRERFZZD [2FZRD8] HcVEHHE
hd &k,

Consolidated Survey Data

51




NGON—R S 1 VHEHSSE 2013

¥ 17 H:2014%5830H

517 REHREMEEEA Y)Y TSy R Tar—L
W RO AYI—F VI

AR - R HEFERSEREA Vv - TS T3 —A

Nl - &
XTI/ | ZBEIRIEESA ST

@FERF. Jv IV - TSy hTx—LhMercy Corps (X—¥— - O—) EHETHRR - #FRUICBDTY ., GR#ET DEICIE.
HEEUT INGON—RSA VRAHREE 2013, Iv/{V - TSy hIx—LA] EHELTLIREL,

NGOX—R 54 VHAERSEE2013




. JAPAN
MercyCorps PLATFORM

J.PMorgan ERE’IH[}

000
0000000000
0000000000000
0000000000000
0000 ® 000
0000000 0000000 00
000000 0000000 00O
000000 000 ® 000
0000 o0 [ X
0000
000
HEIEEFSEREA GRENPOEA) ® 00
v\ - TSy bTx—LA o0

T102-0083 RRETLHXEEI3-6-56 GNZHE LA
80362614750 Fax 0362614753 E-mail: info@japanplatform.org

[3R1L=EFA] T980-0803 EWMFRAHERXENE2-14-24 (LEFEILEH
Japan Platform (Y +/\Y - 75w hTx—L4) |5 @japanplatform | Y+v/{¥ - IS5y hTx—L |8y  www.japanplatform.org
©2014 Japan Platform All rights reserved (2014558%17)




