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- Emergency Response to Nepal Earthquake

At 11:56 a.m. local time on April 25, 2015, a M7.8 earthquake struck the Republic of Nepal. Its epicenter was in Saurpani,
Gorkha District, which is located approximately 81 km northwest of Kathmandu, Nepal’s capital. Then, on May 12, a M7.3 after-
shock struck near Chilankha, Dolakha District. The death toll, number of affected people, as well as the number of houses that
were either completely or partially destroyed reached enormous figures, resulting in Nepal’s worst disaster in the past 80
years.

Immediately after the earthquake struck, we (JPF) began to gather information on the disaster. We launched an emergency
relief program which involved 34 relief projects by 16 member NGOs. Activities began with search and rescue efforts on April
27th.

During the relief projects, which continued until May 31, 2016, we faced several difficulties such as rainfall and landslides
caused by the rainy season as well as a serious shortage of fuel and supplies due to the blockade of the India-Nepal border. In
the end, however, we were able to make significant contributions to the early recovery of the affected areas, benefiting 2.5 mil-
lion people.

In response to our requests for donations that would benefit such relief efforts, we received the support of many companies
and individuals, thanks to the cooperation of various outside organizations such as Keidanren (Japan Business Federation).
The total amount of donations was over 280 million yen.

2016 marks the 60th anniversary of the establishment of diplomatic relations between Japan and Nepal. Many people in Japan,
a country with frequent earthquakes, can identify with the hardships of those affected by the earthquake in Nepal. At a sympo-
sium commemorating the first anniversary of the earthquake, the people of Japan sent messages saying that they would con-
tinue to be in their thoughts and prayers and that they would do what they can from Japan.

Timeline of Activities

Quick response from the time the earthquake struck to the relief efforts

— April 25: M 7.8 earthquake strikes. We began gathering information. We then contacted

— NGO units and shared information on the earthquake with them.

= April 26: 11 member organizations expressed an interest. The relief program begins.

= April 27: First three relief projects were approved (ADRA, JAFS, PWJ). Two of these
v projects were started the same day.

Responded to the changing circumstances through lateral cooperation

— May 12: M 7.3 earthquake strikes. Confirmed safety of NGO members carrying out relief
— efforts.

— May 21 to June 2: 1st monitoring conducted by JPF secretariat

— June 2: Study Session on Nepal's administrative system conducted by JPF’s Nepal
. Working Group

Mid June to early October: Rainy season

Made every effort to complete emergency relief activities before the next

rainy season in spite of difficulties

Starting around late September:

Shortage of various daily essentials and fuel due to blockade of India-Nepal
border. This had a major impact on relief efforts.

September 17: Extended duration of relief program to 13 months.
October 1t0 9:  2nd monitoring conducted by JPF secretariat

October 23: Study Session conducted by JPF’s Nepal working group with a Nepalese ADRA
staff member as instructors

April 23, 2016: Symposium held to commemorate first anniversary of earthquake under the
auspices of the Embassy of Nepal in Japan (Project to Commemorate the 60th
Anniversary of the Establishment of Diplomatic Relations between Japan and
Nepal)

May 21 to 28: 3rd monitoring conducted by JPF secretariat

May 31: End of the program

Evaluations and Lessons (Excerpts from Project Monitoring Report)

1.Contributed to the recovery of basic human needs. Raising awareness of the projects is an
area that still needs improvement.

- We carried out relief efforts in remote locations according to the needs and requests of those affected.

- We contributed to the recovery of basic human needs of those affected, as we spent nearly 50% of our budget on
building shelters and distributing supplies.

- Many of the member NGOs attended cluster meetings in the affected areas, and planned their projects while sharing
information with one another. On the other hand, how they can raise awareness of the relief efforts in country team and
the UN system needs to be examined in the future.

2.Valuing partnership and ownership deserves recognition.

- Member NGOs actively shared information with one another on General Agreements (GA) for carrying out their projects
in the affected areas as well as on coordination with local district governments and local organizations. We (JPF)
demonstrated our strength as an organization consisting of NGOs that carried out relief projects on the ground.

- Each NGO respected local ownership and adopted a method that involved the participation of community residents as
much as possible when carrying out their projects.

3.Responding to external factors is an area that needs improvement
- Issues related to access (due to the lack of infrastructure) as well as the political situation need to be envisioned as
external factors when carrying out emergency relief projects in Nepal in the future.

4.Appreciable contributions made to recovery and reconstruction
- Short-term emergency relief efforts have served as an opportunity for committing to mid-to long term projects. Therefore,
this program has made appreciable contributions to Nepal’s recovery and reconstruction.

Overview of the Relief Program

* Duration of the relief program: April 27, 2015 to May 31, 2016
* Number of NGOs patrticipated: 16
* Number of relief projects: 34

* Total amount of aid: 572.22 million NPR (543.09 million JPY)*
- private funds: 267.82 million NPR (254.19 million JPY)
- government funds: 304.40 million NPR (288.90 million JPY)
* Exchange rate of August 27, 2016. The same shall apply hereafter.

Overall Achievements of the Relief Program

* Number of people who benefitted from the relief activities: 2,501,268
» Categories of relief efforts:

Shelter [ Education Non-Food ltems [l Health / Medical Support Water, Sanitation and Hysgiene

I Protection Food Telecommunications [l Community Miscellaneous
Number of
e D0wed o EN-Ec GH
35
7,418—1 1,200 4,005
panumber of 85,465 - 39,475 [ 23,025 2,290,000

3,260,340 f15,864,800

Ammount of
23,583,507

12,881,932 J
13,365,221

11,283,468
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i List of Donor Companies and Organizations
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X3 YETEICLDTZEOEHRLEE SRR LD EEOREN TEEDP /. HBVIZBNGOLEDTY F U I DN TEEN DI EICKYTRBICEST . ZZITBEL THUERAZ

ERFEURLETFEY.

ZHEMHC KD IXIE
Support through Donations

FAITN—T 124

12 companies from Aisin Group

THEIN—THR—INT 1 2 J A4
Asahi Group Holdings, Ltd.

7Heo v E-NVIST
Asahi Group "One Beer Club"

BROFFN R4

Ajinomoto Co., Inc.

RN IIN—T

Hazama Ando Corporation

TR ER

Anritsu Corporation

7)Y EHHE—R

Employees of Anritsu Corporation

ERA MRS T —/\V 1 TREREMAER

ERA 7= 4 K— LRt

ERAMRERT 17

ERA XS REEEE
ERA Ito Kengyo Corporation

ERA JERg T

ERA LD TABEKRINSH

‘
b

2
Lre

HBRAESHRE-H

[BRN—IVEE|ELT. 21,7000 EHFERETVELE.
Lt (31 9OBBE DI LS. BZEMICEYZ/N— L CILEEBRRERHET SRR LT

ERA HERFEMASH

ERA # L2 D&t

ERA BR&#ETY

ERA#MRESHI I/ P11 TT7TBE

ERA A S#FALE

ERA #RE#HAN—2

ERA IR
ERA Jyuken Kougyou Corporation

ERA #RASttEHES
ERA Takahata Co., Ltd.

ERA X &tz

ERA TEFBEMI S

ERA Rt St

ERA BN ARSI
ERA Nomura Kaihatsu Co., Ltd.

ERANTY Y I IAT— hERE4

ERA BFEFEHA S

! 2N > 8
of TIETEHI»SDAYE—D
r IN— IR EF IR ETNEIZATTI I 2 E ORI S, RNN—IVLICEARDSZESEHLU EOHEDFIES
IS BN EVWSHRAESHRRE - Bike . SaF M. FEHHEEGESE NGO AR Y JANDOFRE N V7K EH4
B TCITETE > ARARRIEZRRSHRIC. AvE—Sr0WeEEE L,

BT TRN—IAERE IDRESVEREBRLTHEIET.

AHEIE BEEOMIEARRFORBELIZTH20ED—ATOI T IMN S > XUER |5ERH
BRICEELELU . FOHBICKE R G ZADSBEREMHAEHRAZITOVDEEXICH
NEETIREELD (D> DERMEREREH LRGN > X ERIE . RE S < OFHIRE
BHBITIESERDHTOBRITEMEEL  EDEFXDORBRERVELL) AEERRDPHESH
ICBBISONIRLTHAZTRAVWTIFE IPHARICEREL HBE1, 700201 ENPSOHEE

ERA #X &Ry hNATR

ERA #X S InTE R EhE

ERA #RE4t LIXIL 1 —7— NI =S v/

FREERT I/ V) 1—2 3 AR

Itochu Techno-Solutions Corporation

ANA FR—IVT 1 2 J AR R4
ANA Holdings Inc.

NEC /) —7 &4t - NEC J I —THEEEEES
NEC Group and NEC Group Workers Union

NCS & A tiX&4t
NCS&A Co. Ltd.

NTT JiIL—7
Nippon Telegraph and Telephone Corporation

HREENTT F3E

NTT Docomo, Inc.

MS&ADA > 2752 A JI—T K=
T A T AR
MS&AD Insurance Group Holdings, Inc.

FFR—INT 1 T AtkANEH
Oji Holdings Corporation

FRIEN KRZE

A=AV EAN)—HREH
Ohmi Industries, Ltd.

MRERRFREERHERFHES

HREARFEERRN—IAHBZEOS (R
8 ERSENLtY 2 —MEBAREFR. B
BHREFR. AT Y77V NAREFR.
#& JCS #Pz)

Japanese Language Schools in Okinawa (Japanese
Language Institute Internatioinal Center of Language
and Culture, Nichia Foreign Language Academy, Step
World Japanese School and Okinawa Japanese Cultural
Study Academy)

FLOVH#REH

Omron Corporation

EEHNSH

Kao Corporation

TEE/N— MRy MEEER

Kao Corporation "Heart Pocket Club"

DI FEtERMA S
Casio Computer Co., Ltd.

NSETEMN S

Kawasaki Heavy Industries, Ltd.
B3 My Do Girls~ ~ Team @k~

AKEERR
KITA Sekkotsuin

*yI-T HREH

Kikkoman Corporation
ARSEAN TR
Fv¥/ R

Canon Inc.

REIHA R

Kyocera Corporation

MREET LA
Clay Co.,Ltd.

KDDI #X &4t
KDDI Corporation

RERREL>2—1IE

KKC Konan
:'_P;f 2 4
N
iy
BEHEMRIEHIASH

YyROK—INT 1 2 J AR
Sapporo Holdings Limited

BREEHA M

Santen Pharmaceutical Co., Ltd.

JFE R—ILT 1 > J Atk &4t
JFE Holdings, Inc.

BEERHES XN\ PHHREESEE—R

Shiseido Social Contribution Club (Camellia Fund)

A&—Y CAM#BREH
STARTS Construction and Asset Management Co Ltd.

Aa—YEHETHE
EREEHASH

Sumitomo Corporation

FEREIMARH

Sumitomo Riko Company Limited
— R EIEAERIEIH > 7=hES
FERMEKRK S

Sumitomo Forestry Co., Ltd.

—f&#tHiEA SAVE IWATE

Save Iwate

WEBIRHR

The Sendai Chamber of Commerce and Industry
MR TR EATF AT

Institute for Advanced Technology Co., Ltd.
LHEXEREFRSHHEESHESR

Japan Council of Metalworkers' Unions (JCM)

REHA S

Sojitz Corporation

Ve

Sony Corporation

VRS EEE
Employees of Sony Corporation
VY MEREH

Sony Network Communications Inc.

VT NNV TENA MR SHE
SoftBank Mobile Corporation

FEEHICIPFOERAY FHAREICHAFLTOET

L TREAKEDPEEZLBEOIEAT—LELT. REERDRRICSHEL THNEZ
HHE T BIEDICFEOFBEEBICEN T HRMDIRRICIS U RBRAEIAZEEL T REE
mAEHEE ESHDPHRTRERICEEZF UL EFoEEREFREIHDP EFELT
FzTOvYF I X ThEEEL TVET,

SEOX/N—IVHEBICET DK ZIRICOV T . RROF ML LOEIRBEOY Y F >

JXT7ROmEAZJIPFICHE W ELEL .

HHFEDEEICHI DT REERBICEIDEREET DS . TEFHOEIIHEK  FfFE

VT RNV TEN WK S E—F
Employees of SoftBank Mobile Corporation

BRY v /\VBERRES E 0 D EERH

Sompo Japan Nipponkoa Insurance "Chikyu Club"

BREMAEILERH

KXEARERIHRSHE LV DNP JI—TH#E
—

Dai Nippon Printing Co., Ltd. (DNP) and employees of
DNP Group

HRBMAMS T I —T A4t
Daiwa Securities Group Inc.
BHEGIFEFASH

Takeda Pharmaceutical Co., Ltd.
HKAEZER7HES

Takeda Pharmaceutical Workers Union

RAREMR R
Chugai Pharmaceutical Co., Ltd.

#Ret vYIF

FAKREH

Teijin Ltd.

HEFWIBEAT L EHEEUEXCSEER

TV Asahi Welfare Foundation
HRET LERR
TV Tokyo Corporation

HABHTLERR TINF YU T 1 E&
TV Tokyo Group "TXN Charity Donation"

TOV=IN—TRHESBES

HRatT >V —
Denso Corporation

HARHESR

Dentsu Inc.

RS EBERERY —EX

Information Services International - Dentsu, Ltd.

HASIHFBIEL
Tokai Rika Co., Ltd.

HEZERTEGARH
CCPA CSREF#BE  KREBsEHR (%)
KEERFBEE PRPTEER BREARGE)

LRV RE, B OB RINEXEZERESNTVBDIPFAZEH 2 TIREEL L.
SHREBHULBRIN—IEE |EL T REDH TETEBRLARDEL VR/N—ILEHIC R
IEFVRVEATBYEWEZBATVET,
HRAEHLRHE - H ERERLABLIAERE xN\—IERHAR ERERK

LTOERY FHATEZERL TVWET . ZDLH EBREDPSKREIBEETLOMPVETD
JPFICIZ FEEBICHVMEREFTETVET . CDSEJEBREHSD[ HYDED IDFEEHE
FBICEIT TV RITNEERVWET.
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REBER—IT 1« 2T AMREH

Tokio Marine Holdings, Inc.

HRIHRZE

Toshiba Corporation

FRIEN RFEKRF

Toyo University

RLHA R4

Toray Industries, Inc.

h—7BRRE S

The Toa Reinsurance Company, Limited

EHEHHARH
Toyoda Gosei Co., Ltd.

HREHPIEI 225 —2a VY ARTL

Toyota Communication Systems Co., Ltd.

I aBEHIEH

Toyota Motor Corporation

MRS E BB

Toyota Industries Corporation

EEBHEKA R

Toyota Tsusho Corporation

HREHRIETIRIVIN—X

Toyota Digital Cruise, Inc.

b3 &pa

Toyota Boshoku Corporation

ABEHEEA 24 BRTLEF ¥ U7« —FER

24-Hour Television Charity Committee
—RHEEABFREFERS HEEREDHES

BAMZEHN ST
Japan Airlines Co., Ltd.

BAXBIEMA R

Nihon Kohden Corporation

BAERGS (1AJ)

International Association Japan

BAEF VAR

Zeon Corporation

BABMMN Rt
Nippon Yusen Kabushiki Kaisha (NYK LINE)

BABMHEASHEE—R
Employees of Nippon Yusen Kabushiki Kaisha

MRAER-NS TV IRV b
Pacific Net Co.,Ltd.

NFIZy IR

Panasonic Corporation

NFIZY o IN—THEHEEERS

Panasonic Group Workers Unions Association

PBAEEANT )y 7)) —ARH

Public Resources Foundation

REXEEEFHISHE SHEFRL
Nippon Telegraph and Telephone Corporation, Miyagi Division

7 74 Y-t

Pfizer Japan Inc.

7714 YA MR —F

Employees of Pfizer Japan Inc.

RS E R

Fujieda Meisei Junior and Senior High School

EX¥Ov /AR et
Fuiji Xerox Co., Ltd.

ETEOY I/ ABRVHESHOURE—F

Employees of Fuji Xerox and its affiliate companies

ELTH E&C M4t

Fuji Furukawa Engineering & Construction Co., Ltd.

TP -—TEKNSH
Brother Industries, Ltd.

779 —09Fy IEE—M
Employees of Brother Logitec Ltd.

HRESHVILNAREEE—F

Employees of Maruhan Corporation

AT IFHIER T 7 K
=HEFHRAEH

Mitsui Chemicals, Inc.
=HEEHRRRMFEY bO a1 Y
Mitsui Chemicals "One-Coin Club"

=HYEKNSH
Mitsui & Co., Ltd.

I o
V. XREHEYIT YT
b SEOXN—IFEEFEKEZIETIE. E<OLE - AFRKIURLALBEOMOIZEEHBYE L. TOR
WODPDEFAZEY V7Y TLTTRBNLET, BEEDPOSLTOBHAEZBNTEHIENTZEEAN. THN

MREU=ZFBT IDNE—NTA VTR

Mitsubishi Chemical Holdings Corporation

SEEBETIEMASH
Mitsubishi Motors Corporation
=EREGASH
Mitsubishi Logistics Corporation
=E - S
Mitsubishi Electric Corporation

HARH=FHTR UFJ 1T
The Bank of Tokyo-Mitsubishi UFJ, Ltd.

=ERR UFJ RITHESERES
"Club for You" Social Contribution Fund, The Bank of
Tokyo-Mitsubishi UFJ, Ltd.

ERRRRERR

Miyagi Medical Practitioners Association

RERXN—IANRERTESS

The Democratic Party of Japan

Mediatek Japan Inc.
Mediatek Japan Inc.

Y7 &t

Yahoo Japan Corporation

HRE e
Yamaichijisho Co.Ltd

Y NREEHFR R
Yamaha Motor Co., Ltd.

HRRHUKCH—IT 1 TR
UKC Holdings Corporation
OB ST

Yokogawa Electric Corporation

BREHS 717
Raffia Co., Ltd.

HREHSIIUX
Langlands Co., Ltd.

#HREH LIXIL F—7F
LIXIL Group Corporation

AR T EMN R4

Riso Kagaku Corporation

XY ZAILY hOZ AHEHEEEN - 1818
JF3ZEB

Renesas Electronics Corporation Workers Union,
Tamagawa and Sagamihara Branch

ERE
Reiyukai

MR RILNRAEZ—X

O—L#REH
ROHM Co., Ltd.

O—A4 - 7RO
ROHM Apollo Co., Ltd.

Y—ERICKD TKIE x5HLHEOZDEDESE

Support through Services

2AFXZHEHASH (NGO R & 7EfiiH)
All Nippon Airways Co., Ltd. (Offering Free Air Tickets)

A¥—bhZai-2#XEH (BEEEER)

SmartNews, Inc. (Offering Free Advertisement)

V7 MV TEN SRS (BESFERORL)
SoftBank Mobile Corp. (Lending Satellite Phones to NGOs)

BRBEGI S (XBRMEEXHH)

Nippon Express Co., Ltd. (Offering Support of Transportation of Aid Supplies)

BABmMAERSH GHEMETEXHRS)

Nippon Yusen Kabushiki Kaisha (NYK Line) (Offering Free Sea Transportation of Aid

Supplies)

BAMmZEMRSE (NGO A&y 7iEfEH)
Japan Airlines Co., Ltd. (Offering Free Air Tickets)

BRASHYY—N\IR (KB TOMEERRHS)

MOTHER HOUSE (Supporting Distribution of Aid Supplies in Nepal)

=ERR UFJ IR1T (FHBEROERES)

The Bank of Tokyo-Mitsubishi UFJ, Ltd. (Providing Bank Accounts that Offer Free Wire

Transfers)

HFROFUDIFICKD IKE

Support through Launching Public Appeals for Donations

ANA FR—IVT 1 2 J AR K4
ANA Holdings Inc.

HRSNTT F3IE

NTT Docomo, Inc.

KDDI #X &4t
KDDI Corporation

PESA N -2

Sony Network Communications Inc.

VT RNV TENA VRS
SoftBank Mobile Corporation

TLEBHH RIAH6AFSE
TV Asahi Doraemon Charity Fund

HASHTLERR TXNFrYUTF1ES2
TV Tokyo Group "TXN Charity Donation"

RBHEEN 24 BRETLEF¥ )T —F8ES

24-Hour Television Charity Committee

BAMZEAKR S
Japan Airlines Co., Ltd.

DBPAFEANT U 7)) — AR

Public Resources Foundation

RERIN—NAHMBRERZESS

The Democratic Party of Japan

Y7 sHt

Yahoo Japan Corporation

HRE|HLVEINAE—X

1%957
1% (One-Percent) Club
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