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1. Acronyms:

FGD : Focus Group Discussion

FHH : Female Headed Households

GBV : Gender Based Violence

HH : Household

IP : Implementing Partner

JPF : Japan Platform

KIl : Key Informant Interview

M&E : Monitoring and Evaluation

NGO : Non-Governmental Organization

PSEAH : Protection from Sexual Exploitation, Abuse and Harassment
PwD : Person with Disabilities

TPD : The Temporary Protection Directive

UNHCR : United Nations High Commissioner for Refugees

2. Project Monitoring Information:

Program Humanitarian Crisis Response Support for Ukraine

Project Name Resettlement Assistance for Ukrainian Refugees in Slovakia

Start date 15/Jan/2023 End date 14/Jan/2024 Period 365 days
Member NGO VY Contact | Eri Kanazawa

Person (kanazawa@ivyjapan.org)

Head of SME SPOLU

Implementing Ukraine-Slovakia SOS Contact

Partner (IP) (SME SPOLU) Persons | Conna Shvachka
(shvachka@smespolu.org)

Project

Implementation | Completed

Status

3. Evaluation Purpose:

As part of its mandate and responsibility, Japan Platform (JPF) aims to ensure the quality of
monitoring and evaluation (M&E) of the projects that it funds. The JPF M&E team that includes
M&E consultant, JPF monitoring staff members, and translators for this specific mission visited
the project location in Bratislava and conducted in-person interviews with a wide range of
participants (IVY and SME SPOLU staff and beneficiaries). The objectives of this mission were:

 Verify that the project activities are being implemented according to the project proposal;
¢ Verify that the humanitarian principles and standards are respected;

¢ Understand the beneficiary satisfaction and feedback;

¢ Analyze the impact of the project with the available data;

* Provide technical advice and feedback to improve the project;

¢ |dentify additional technical assistance and other resources that may be needed;
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e Facilitate and obtain agreement for mid-course corrections, if needed.

To sum up, JPF M&E aims to assess progress towards project objective and results, to identify
and document lessons learned, including human interest stories and to contribute to the
development and improvement of the projects of NGO partners. Thus, JPF M&E aims to serve
both accountability and learning functions.

4., Context

As the war in Ukraine continues with no resolution in sight, 3,7 million people from Ukraine are
internally displaced?; over 6.3 million have sought refuge abroad, with 5.9 million refugees from
Ukraine recorded in Europe in December 2023.2 The Temporary Protection Directive (TPD) in
the European Union was recently extended until March 2025. Temporary Protection (TP)
provides a framework for the legal stay of Ukrainians and third-country nationals (TCNs) arriving
from Ukraine.

In Slovakia Temporary protection (TP) status has been accessible to refugees arriving from
Ukraine and their families since 1 March 2022. On 30 March 2022, the Government of Slovakia
adopted Act No. 92/2022 Coll (Lex Ukraine) introducing further measures to address the
situation in Ukraine, amending in total 32 Acts, including the Asylum Act, Residence of
Foreigners Act, and the Health Act. These amendments established the possibility for TP holders
to be accommodated outside of humanitarian centres or asylum facilities. Furthermore, TP
holders are entitled to “urgent and necessary” health care as well as certain social benefits,
including core relief items, childcare allowance for children up to three years of age, or up to
six years of age for children with a long-term adverse health condition, subsidies for lunches in
kindergartens and primary schools, and for school stationery. However, despite this the
favorable protection environment for refugees Slovakia, there are major challenges in areas
such as access to longer-term accommodation, the labour market and quality health care,
especially for persons with underlying serious health conditions.3

On 4 February 2024, the number of refugees from Ukraine registered for Temporary Protection
or similar national protection schemes in Europe was 137,753.* Approximately two third of
those who crossed into Slovakia from Ukraine are women and children, among whom are older
people, persons with disabilities and those with urgent health care needs.?

Intention surveys among Ukrainian refugees in host countries show that many hope to return
to Ukraine one day but only 14% plan to do so in the near future; with the majority of the
Ukrainian refugees planning to remain in their host country where they require continued
support to meet their basic needs, access key services and become a part of the socioeconomic
life in host countries.® Thus some 86% of refugees from Ukraine in Refugee Response Plan (RRP)

L https://dtm.iom.int/reports/ukraine-internal-displacement-report-general-population-survey-round-14-
september-october?close=true

2 https://data.unhcr.org/en/situations/ukraine

3 https://data.unhcr.org/en/documents/details/97958

4 https://data.unhcr.org/en/situations/ukraine/location/10785

5 lbid

6 https://humanitarianaction.info/document/global-humanitarian-overview-2024/article/ukraine-rrp-0
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countries note that they have at least one urgent unmet need, including access to food,
employment, healthcare, accommodation, or material assistance. Furthermore, nearly a
quarter of refugee households indicate having at least one member with a specific vulnerability.

As for the main needs reported by the Ukrainian refugees in Slovakia the multi-sectoral needs
assessment (MSNA) and protection profiling and monitoring assessments highlight the needs
in relation to protection and access to the social safety net, health services, employment,
education, housing and childcare. ’

Furthermore, as noted in the Refugee Response Plan 2023, employment opportunities for
Ukrainian refugees in Slovakia remain low, hindered by barriers to recognition of their formal
qualifications; around one-third of surveyed refugees face challenges to generate sufficient
income to cover the household’s monthly needs, primarily food, but also rent for households
living outside collective centres. In addition, language and lack of childcare are reported as
barriers to access employment opportunities. The majority of refugees reported benefitting
from cash and food assistance through humanitarian aid, followed by a lower share who have
benefitted from shelter, clothes, as well as sanitation and hygiene products. However, the need
for food assistance, accommodation options and employment opportunities still remain high.
Almost one-quarter of household members among refugees from Ukraine were found to be in
need of health care, with the most pressing needs cited being for preventive consultation, and
access to health care in response to acute and chronic communicable and non-communicable
diseases. There is also growing concern about Ukrainian children and adolescents who are
following exclusively online education in the Ukrainian system, or have discontinued their
studies, and have no contact with their peers. Thus, more efforts are needed to ensure inclusion
in the Slovak education system and to increase informal learning opportunities for those who
may not yet have the language skills to join the public education system. Similarly, the Refugee
Response Plan 2023 found that efforts to promote social cohesion between host and Ukrainian
communities, particularly targeted programs for adolescents and youth and women are
important in Slovakia.

5. Evaluation Methodology
5.1 Methodology and approach

This JPF M&E has assessed the IVY project “Resettlement Assistance for Ukrainian Refugees in
Slovakia”. The M&E field visit for this project took place on the 11t, 12t and 13 October in
Bratislava and included face-to-face interviews and Focus Group Discussions (FGDs) with
beneficiaries and with IVY and SME SPOLU staff and beneficiaries at the SME SPOLU community
centre in Bratislava.

The JPF M&E team were assisted by two Ukrainian translators, when necessary, who facilitated
communication in Ukrainian.

7 https://data.unhcr.org/en/documents/details/96557
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5.2 Methods & Tools

The starting point for the JPF M&E was the Evaluation Matrix which provided the key Evaluation
Questions. The evaluation followed OECD-DAC criteria and added Beneficiary Complaint and
Response Mechanism and beneficiary satisfaction components. The evidence was gathered
from a combination of document review, Klls, FGDs and observation of some of the project
activities.

The methods used included:

e Klls with SME SPOLU staff (a total of 8 Klls: KIl with English language teacher, KIl with
SME SPOLU Head, Kll with Slovak language teacher, KIl with chief event coordinator, KI|
with chess activities facilitator, KIl with theater activities facilitator, Kll with elderly
activities facilitator, Kll with art activities facilitator).

e KIl with IVY Program Manager

e KlIs with beneficiaries (a total of 8 Klls)

e FGDs with beneficiaries (5 FGDs, a total of 43 beneficiaries)

o Observation of the theatre activities with Ukrainian children, the English and Slovak
courses with adults and the Nordic walking activity with the elderly Ukrainian persons.

5.3 Limitations

In addition to a field visit and qualitative data collection, this M&E mission originally aimed to
use a telephone survey to collect data from a representative sample of beneficiaries. However,
logistical arrangements, including timely access to the most recent beneficiary lists and phone
numbers and ensuring the technical background to make the phone calls, took considerably
longer expected. The initial idea was that the quantitative data via surveys would
simultaneously support the qualitative data collected through Klls and FGDs. Since this was not
possible, the JPF M&E team decided to make an effort to collect qualitative data from as many
beneficiaries as possible and made an effort to increase the number of FGDs in addition to the
Klls that aimed to collect more in-depth qualitative data from the beneficiaries. JPF appreciates
that where possible the partner NGOs made valuable efforts to arrange more FGDs. At the same
time, being aware of the workload of the field teams and any logistical challenges in arranging
FGDs and KllIs with project participants, JPF M&E team attempted to be as flexible as possible
as to the number of Klls, FGDs and respondents, and where and when they took place.
Furthermore, to offset the lack of quantitative data, the JPF M&E team ensured that the
beneficiaries who took part in Klls and FGDs represented all types of support provided by the
project. Thus, it was ensured that the selected beneficiaries who were interviewed were not
limited to specific types of support; they reported their feedback on all the different modalities
of the support offered by the project.

Another limitation of the M&E mission is that due to the unplanned and unavoidable absence
of a colleague in the JPF M&E team, it was not possible to conduct Klls with external
stakeholders. JPF regrets this development and not having been able to communicate this to
the relevant parties earlier. In an attempt to compensate for this, the M&E team expanded its



document review and asked additional questions to the project staff about their knowledge of
and cooperation with local, UN and (I)NGO partners.

The JPF M&E team opted against conducting HH visits upon the recommendation of the local
and national staff, who advised that this was not a customary practice in this context.

6. Key Findings
6.1 Relevance

Key Finding - 1: Project relevance to the needs of the beneficiaries

IVY’s “Resettlement Assistance for Ukrainian Refugees in Slovakia” project aims at the
following: “By providing opportunities for Ukrainian refugees in Slovakia to learn the Slovak
language and English, as well as for recreation, to prevent isolation and prepare an
establishment of social livelihood for continuing to live in Slovakia.”

The project is appropriate and relevant to the needs of the Ukrainian community in Slovakia,
including Ukrainian children, adolescents, women, and elderly person who would like to attend
activities ranging from Slovak and English language courses for children and adults; theater, art
and chess activities for children (including adolescents) to the Nordic walking for the elderly
while contributing to the fulfillment of basic needs with its cash support component.

The project overview components and components are described as below in the project
proposal:

First of all, this project aims to provide an opportunity for them to learn Slovak and English for
Ukrainian refugees living in Bratislava so that they can prepare the establishment for livelihood,
attend school, and work in the future.

Secondly, living away from Ukraine provides an opportunity for recreation and communication
with others for the loneliness and solitude that Ukrainian refugees have from society due to
language barriers and environmental changes. This project aims to reduce anxiety about future
life and prevent isolation from society and build bonds and connections with society.

Content of the project
1. Slovak and English learning support for Ukrainian refugees in Slovakia

e Child classes have a maximum capacity of 15 students, while adult classes have a
maximum capacity of 20 students (in-person).

e Slovak language classes for university applicants in Slovakia have a maximum capacity
of 20 students (in-person).

e Slovak language classes for university applicants in Slovakia have a maximum capacity
of 20 students (online).

e Each course lasts approximately 3 months, and there are 4 courses in a year.

2. Providing a recreation program for Ukrainian refugees in Slovakia

e Recreational activities for the elderly



e Chess and art classes
e Theater workshops and presentations

3. Cash distribution to Ukrainian refugees in Slovakia (200 households)”.

The beneficiary feedback on the activities was overall positive. In relation to Component 1, the
interviewed beneficiaries expressed their appreciation of the English and Slovak language
classes. They both referred to their increased proficiency in English and Slovak, in the case of
Slovak helping the participants communicate better with the host community members ranging
from teachers at their children’s school to doctors and apartment owners. The interviewed
beneficiaries commented that the classes also helped them create a sense of community and
increased their sense of well-being. “Feedback from language courses” document shared by
SME SPOLU echoed the feedback shared with the JPF M&E team in the field visit. The
“Employment status survey after language class (follow-up survey)” report shared by SME
SPOLU showed that between January and June 2023, amongst the 73 people who had
completed the beginner and intermediate courses, the rate of people who found employment
after attending the courses ranged from 20% to 67%.

In relation to the activities under Component 2, the interviewed beneficiaries noted that these
activities were crucial for their or their children’s social interaction, helped create a safe
environment and a sense of community. The elderly activities participants noted that the Nordic
walking activity helped them both feel better physically and provided a sense of community
since they had tea and talked with each other before or after the walking activity and learned
about life in Slovakia from each other. The interviewed parents explained how the activities
helped their children gain confidence, make friends, engage in meaningful social activities away
from computer screens, learn Slovak and integrate in the Slovak society by the help of the
performances of the theater club children in the Slovak language at local venues.

The cash distribution under Component 3 was also found highly relevant by the interviewed
beneficiaries. Many of the elderly beneficiaries explained how the cash support helped them
with food or with their medical expenses, e.g. medicine or medical devices, which they could
not have afforded without the cash support.

Key Finding - 2: Project relevance to the Ukraine Situation Regional Refugee Response Plan
2023

The project activities are in alignment with the four Strategic Objectives (SO) identified in the
Ukraine Situation Regional Refugee Response Plan (RRP) 2023 for Slovakia, in relation to all the
aspects in the Strategic Objectives which are quoted below:

“S0O1: Ensure that all refugees, and others in need such as third-country nationals in
need of international protection, fleeing the war have access to safety, life-saving
assistance and international protection in Slovakia. RRP partners, together with other
actors involved in the refugee response, will continue to support the Government of
Slovakia in ensuring that all refugees from Ukraine are aware of the benefits of
registering for TP, while continuing advocacy efforts for strengthening the protection
environment for TCNs, asylum-seekers and refugees from other countries and ensuring



that they have access to life-saving humanitarian assistance, including among others
cash assistance, health care and MHPSS, as required.

S0O2: Facilitate the identification of solutions and expand access to social and economic
opportunities to reinforce inclusion through a whole-of-society approach and in line
with the Global Compact on Refugees, recognizing in particular the critical role played
by national and local actors, including national and refugee-led NGOs and community
structures, as well as other actors at regional level. RRP partners will support the
Government of Slovakia in identifying the best solutions for the inclusion of refugees, in
particular by working and advocating together with other actors involved in the refugee
response such as regional and local authorities, as well as development actors and
private sector, to facilitate activities as per identified needs including for strengthening
skills and enhancing entrepreneurship, and ensuring social, economic and cultural
empowerment.

SO3: Ensure that refugees with specific needs, including vulnerable and unaccompanied
and separated children, people at risk of and survivors of GBV and trauma, and people
with diverse backgrounds and characteristics to have access to targeted support and
assistance, while also engaging with and strengthening community-level protective
mechanisms. RRP partners will continue complementing government-led efforts for the
protection of and assistance to persons with specific needs and groups facing specific
vulnerabilities ensuring access to quality, age-, gender-, and diversity-sensitive services
for all, including by providing expertise and continuing advocacy.

SO4: Promote social cohesion between refugee and Slovak communities through
targeted interventions. RRP partners together with the Government of Slovakia and
other actors, in particular regional and local authorities, will strengthen efforts to ensure
social cohesion, including by supporting community centres and promoting enhanced
service delivery.”

Thus, by partnering with SME SPOLU, IVY is supporting an important national actor in the
framework of a partnership that aims at a respectful and equitable collaboration between the
partners. SME SPOLU activities offer a holistic community level protective mechanism while
supporting social cohesion in a way that takes age-related vulnerabilities into consideration by
providing a range of activities for adolescents and elderly.

6.2 Effectiveness

The KlIs with the project staff and document review show that the project has achieved or
overachieved the overwhelming majority of its targets.

The below table is taken from the September 2023 narrative report showing progress per
indicator and outcome:



Key Finding — 3: Project goal, achievements and adjustments

take Slovak, English
classes.

1-2. Able to reach the set
Slovak and English
goals.

Slovak and English classes (Participant
list)

Jan15-31/162 in total
Feb 1-28/138 in total
Mar 1-31/128 in total

(2nd season)
**counts new students

only April 1-30/164 in total

May 1-31/ 150 in total
June 1-30/ 172 in total

(3rd season)

**counts new students only

Output Indicators (means of verification) Achievements
Unit (%)
Individuals, households,
etc.
Ukrainian refugees in Slovakia 1-1. Of the 160 adults who take 69 adults (Jan-March) 41%
connect with other refugees and | Slovak and English courses, more 65 adults (April-June) 83.75%
locals and settle down in new than 80% of those who want to work | 56 adults (July-Sep) 119%
communities. can write their resume in English and
Slovak. 1-2. More than 90% of the 59 children (Jan-March) 49%
120 children who take Slovak and 107 children (April-June) 138%
English classes can communicate in 25 children (July-Sep) 159%
Slovak or English in their daily lives.
(Beneficiary survey results)
2. 130 refugees in Recreation Sep 1-30/ 213 in total 100%
participants, more than 90%
relieved feelings of loneliness and
anxiety.
3. 90% of the 200 vulnerable Distribution processisstill = gngoing
households answered cash ongoing.
assistance was better than material
goods or vouchers in
meeting their diverse needs.
(Beneficiary survey result)
1. Component 1: Support for learning Slovak and English for Ukrainian refugees
1-1. Ukrainian refugees 1-1. 280 Ukrainian refugees who took (1st season) 136 %

Key Finding — 4: Quality of and satisfaction with implementation and services

The available feedback on the quality of the implementation and services and satisfaction with
the activities is highly positive. FGDs and KllIs with the beneficiaries indicated that the activities
were run effectively. A number of interviewed beneficiaries commented that SME SPOLU’s
management of events and activities as well as the quality of the events is higher than other
NGOs, government, or private organizations. Some language class participants commented that
they found the courses at SME SPOLU very effective, praising the communicative and
participatory methods of the course teacher and preferring the in-person format to the online
courses. The interviewed beneficiaries found the staff to be kind, helpful, trustworthy and
professional and the interviewed beneficiaries were satisfied with the products they were able
to access with the cash support.
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Both the interviewed beneficiaries and project staff stated that there were eligibility criteria in
place for the selection of beneficiaries for the cash assistance. The criteria were described as
HH composition (e.g. number of family members), medical support needs, single parents etc.
The interviewed beneficiaries explained that they needed to go through a registration process
where they answered questions regarding their eligibility for the support as well as providing
their passport and temporary protection paper. They noted that they found cash support more
effective than voucher support and overwhelmingly described a well-organized registration and
cash transfer process. Only one participant reported having difficulties with opening a bank
account (e.g. she had to pay a monthly fee to open the bank account, an issue she solved later
on with difficulty) and two participants commented that they would have preferred a post office
transfer instead of a bank transfer. However, the overwhelming majority of the interviewed
beneficiaries reported no issues with opening bank accounts for the cash transfer.

All of the interview beneficiaries knew that the services were for free, and they were not asked
for any favors or fees in return for any of the services. A number of beneficiaries commented
that most Slovak courses in Bratislava were for children, making the Slovak language courses
for adults of SME SPOLU vital for them. A number of parents commented that there were no
other theater activities for children in Bratislava, which increased the importance of the
activities in SME SPOLU for them. The beneficiaries of the cash support explained the high cost
of medicine and medical devices (forcing some beneficiaries to ask friends to bring medicine
from Ukraine), which made the cash support vital for them.

Some of the interviewed beneficiaries and staff members had comments on and suggestions
about how to make some aspects of the implementation more effective, which will be
elaborated in the next section.

Key Finding - 5: Factors that promote and hinder project effectiveness

5.1 Factors that promote project effectiveness
Eager and dedicated staff who are well-aware of the needs and challenges of the community.

The current project design is comprehensive, addressing protection, social cohesion and basic
needs support.

The project collects basic beneficiary data aggregated by gender, nationality, and age.

Clear awareness among the beneficiaries that services are for free, and no fee or services are
asked for in return.

Criteria for the cash support exist.
Activities such as art and theater do not only provide psychosocial support but also enhance

social cohesion, e.g. art activities thematize Slovak artists, cities and landscapes; children
participating in the theater activity perform in the Slovak language to Slovak audiences.

11



SME SPOLU has so far shared two monitoring reports with the JPF team, which helped
understand the progress and effects of the project, with some of the monitoring reports still
pending.

5.2 Factors that hinder project effectiveness

SME SPOLY had not completed the analysis of its M&E data yet at the time of the interviews.
Thus, a number of M&E reports such as those addressing satisfaction levels, post distribution
survey analysis for cash support participants, and pre-post tests for the language course
participants are pending.

At the time of the interviews, JPF M&E team was not provided with the and content of the
trainings the staff members received.

There is a need to increase the visibility of IVY and JPF, and SME SPOLU. While some
beneficiaries were aware of the support of the Japanese government for this project, many
were not aware of JPF, and some referred to SME SPOLU as Ukraine-Slovak House only.

Some beneficiaries and staff members mentioned that some elderly participants found it
challenging to open bank accounts for the cash transfer.

There does not seem to be an exam to progress from one level to the next more advanced level
in language courses.

SME SPOLU language courses do not seem to lead to certificates that are recognized by all
schools or employers.

6.3 Efficiency
Key Finding — 6: Trainings the staff received and would like to receive
6.1 Trainings the staff received

The trainings that the interviewed staff mentioned included online PSEA training, the
introductory briefings when they started their position, and feedback by their managers based
on their managers observing their activities or sharing beneficiary feedback with them. The
training list provided by SME SPOLU after the debrief meeting showed that since February 2022
SME SPOLU staff received a wide range of trainings including PDCS - Yearly strategic session
2022 on NGO-management, UNICEF - PSEA (Prevention of sexual exploitation and sexual abuse),
Psychological training with Bogdana Lulko — building team through accepting differences,
Psychological training with Bogdana Lulko — effective conflict management and IOM Slovakia -
Human Trafficking Prevention in Humanitarian Crises. However, the interviews during the M&E
visit showed that not all staff members reported receiving a set of compulsory trainings
including PSEA, Code of Conduct and child safeguarding.

6.2 Trainings the staff would like to receive

When staff members mentioned the need for additional trainings, this was generally in the form
of being open to any trainings IVY and SME SPOLU would have provided.

12



Key Finding - 7: Communication and cooperation with stakeholders

Interviews with IVY and SME SPOLU staff showed that they have effectively built relationships
and maintains communication with other similar non-profit actors, relevant UN agencies, and
national and international NGOs. As a well-respected national actor with a wide network, SME
SPOLU hosts events that bring together state, national NGO, INGO, UN and community level
actors that are active in humanitarian response in the Ukrainian crisis.

6.4 Impact
Key Finding - 8: Overall impact

While providing a comprehensive assessment of the project's long-term impact remains
challenging, this analysis endeavors to evaluate and comment on the discernible signs of impact
based on the available evidence. The available data document that the project was impactful;
it was able to address critical vulnerabilities among Ukrainian refugees.

The beneficiaries interviewed in Klls and FGDs reported how their children have become more
open, self-confident and outgoing thanks to the project activities. Children were reported to be
more satisfied with their lives, happier, and their imagination has grown. Some parents
emphasized how their children became interested in learning the Slovak language and initiated
contact with Slovak children, supporting their integration and independence in daily life. The
elderly activities participants described how they have started to see the positive aspects in
their lives as well, started to feel better physically and created a community and support
network thanks to the activities at SME SPOLU.

Some participants described finding work thanks to the English and Slovak courses at SME
SPOLU. Some Slovak language course participants explained that they were aiming to continue
more advanced Slovak courses elsewhere after completing the Slovak language courses at SME
SPOLU since they themselves or their children aimed to study at the university or pursue jobs
that required a more academic proficiency level in the Slovak language.

The support provided through the cash support was found impactful by all the interviewed
beneficiaries who received this support. The respondents explained that without this support
they could not have bought food, medicine or medical devices.

Key Finding 9 -: Unintended negative effects
No negative effects were reported by the interviewed beneficiaries.

One potential negative effect might be due to the lack of specialized and advanced trainings
and expertise amongst staff members who might come into contact with persons with
disabilities and staff members who might encounter sensitive child protection and protection
cases such as gender-based violence, sexual abuse, self-harm, and child neglect. JPF appreciates
that that advanced trainings might be difficult to deliver in projects with relatively short
durations. However, it would be ideal if the staff members’ awareness of how to seek support
and refer sensitive protection cases were increased.

13



6.5 Sustainability
Key Finding 10 -: Opportunities for sustainability

SME SPOLU is well-rooted and experienced in the Slovakian context. SME SPOLU was
established by Ukrainian people who immigrated to Slovakia and continued to support Ukraine
after the war in 2014. IVY decided to cooperate with SME SPOLU because SME SPOLU was
considered to accurately understand the needs of the Ukrainian refugees in addition to the RRP.
Moreover, SME SPOLU has a strong network and knowledge of the context and needs of the
Ukrainian refugees in Slovakia.

Some of the Ukrainian staff members explained that they were formerly volunteers at SME
SPOLU. Relying on the expertise and skills in the community provides an important route for
sustainability.

The instructors (Slovak class, Chess, Art, and Theater) are themselves Ukrainian refugees.
Furthermore, beneficiaries can use the knowledge and skills they acquired through different
project activities in their daily lives to help their family and community members access services
and get more resilient.

Key Finding 11 -: Challenges for sustainability

A number of beneficiaries and some staff members mentioned the difficulty of accessing
medicine because of its high cost. Some interviewed beneficiaries mentioned that they knew of
other Ukrainians who needed the cash support, but they were too late to register for the cash
support. It is important to point out that this fact points to the extreme vulnerabilities in the
refugee community rather than an inherent issue in the project design.

The profile of the refugee population in Slovakia is comprised mainly of women and children.
The majority of the women are the heads of their households. Many refugees have husbands,
sons or fathers who are involved in the ongoing war in Ukraine which creates constant distress
and uncertainty for the refugees.

The fact that most refugees in Slovakia are women who are single heads of their households
render it more difficult for women to access livelihood opportunities. For the refugees to
support themselves financially, they would need to access livelihood opportunities. However,
since these female beneficiaries are also single heads of households, the livelihood support for
them would have to be holistic, e.g. taking into account childcare needs as well as supporting
skills needed by the employment market including Slovak and English language skills.

6.6 Feedback, Complaint, and Response
Key Finding - 12: Beneficiary feedback, complaint, and response

IVY and SME SPOLU have designed a complaints and feedback mechanism to receive
community feedback and complaints. The complaints and feedback channels are multiple:
email account, complaint boxes, and consulting the staff personally. SME SPOLU office had
posters and leaflets that provided the beneficiaries with information on the complaint and
feedback mechanism.
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Furthermore, there are more context-specific feedback channels created by SME SPOLU. For
instance, SME Spolu created a Viber group for the elderly. The elderly activities participants can
give feedback on the activities in this Viber group and the staff communicate this feedback to
the elderly activities facilitator.

However, none of the beneficiaries mentioned an email address or complaint boxes as a
channel for complaints and feedback. The interviewed beneficiaries reported that they
preferred to talk with the staff members themselves in case of a feedback and complaint. They
appreciated the fact that staff members were open to feedback. Based on feedback from the
interviewed beneficiaries, there is a need to disseminate information on the complaint and
feedback system amongst the beneficiaries as well as raising awareness amongst the
beneficiaries and staff members about the existing procedures for investigating sensitive
complaints. e.g. PSEAH, corruption, abuse of power by staff members.

Key Finding - 13: Staff feedback, complaint, and response

Staff members share their feedback and complaints with their managers in meetings or
privately and seek resolution in an amicable way. However, it seems that staff awareness would
need to be improved to report sensitive complaints, when necessary, anonymously.

7. Conclusions

IVY’s “Resettlement Assistance for Ukrainian Refugees in Slovakia” project aims at the
following: “By providing opportunities for Ukrainian refugees in Slovakia to learn the Slovak
language and English, as well as for recreation, to prevent isolation and prepare an
establishment of social livelihood for continuing to live in Slovakia.”

The project is appropriate and relevant to the needs of the Ukrainian community in Slovakia,
including Ukrainian children, adolescents, women and elderly person who would like to attend
activities ranging from Slovak and English language courses for children and adults; theater, art
and chess activities for children (including adolescents) to the Nordic walking for the elderly
while contributing to the fulfillment of basic needs with its cash support component.

The beneficiary feedback on the activities was overall positive. The project activities were found
to be in alignment with the four Strategic Objectives (SO) identified in the Ukraine Situation
Regional Refugee Response Plan (RRP) 2023 for Slovakia, in relation to all the aspects in the
Strategic Objectives. By partnering with SME SPOLU, IVY is supporting an important national
actor in the framework of a partnership that aims at a respectful and equitable collaboration
between the partners. SME SPOLU activities offer a holistic community level protective
mechanism while supporting social cohesion in a way that takes age-related vulnerabilities into
consideration by providing a range of activities for adolescents and elderly.

The KlIs with the project staff and document review show that the project has achieved or
overachieved the overwhelming majority of its targets. The available feedback on the quality of
the implementation and services and satisfaction with the activities is highly positive. FGDs and
Klls with the beneficiaries indicated that the activities were run effectively. A number of
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interviewed beneficiaries commented that SME SPOLU’s management of events and activities
as well as the quality of the events is higher than other NGOs, government, or private
organizations.

All of the interview beneficiaries knew that the services were for free, and they were not asked
for any favors or fees in return for any of the services.

SME SPOLY had not completed the analysis of its M&E data yet at the time of the interviews.
Thus, a number of M&E reports such as those addressing satisfaction levels, post distribution
survey analysis for cash support participants, and pre-post tests for the language course
participants were pending at the time of the interviews. After the debrief meeting, IVY and SME
SPOLU provided the PDM for cash assistance and Follow—Up Survey for Slovak language course
participants, English language course participants and recreational activities participants.

There is a need to increase the visibility of IVY and JPF, and SME SPOLU. While some
beneficiaries were aware of the support of the Japanese government for this project, many
were not aware of JPF, and some referred to SME SPOLU as Ukraine-Slovak House only.

The available data document that the project was impactful; it was able to address critical
vulnerabilities among Ukrainian refugees.

8. Recommendations

Based on the findings discussed above, a number of recommendations can be made as follows:
Practical Recommendations

» Consider introducing a placement exam before participants are placed in English and
Slovak language courses as well as exams to move from one level to the next.

» Consider looking into whether it is possible that SME SPOLU English and Slovak language
certificates are recognized by the relevant state authorities.

» Consider setting up a phone number for cash support beneficiaries to report issues.

» Consider referring beneficiaries to actors that offer courses and activities focusing on
livelihood.

Based on the feedback from the interviewed beneficiaries:

» Consider providing a B2 course in addition to the existing Slovak B1 course to help the
beneficiaries with more advanced and academic Slovak language learning. If not
possible, consider making referrals to other actors that offer more advanced levels of
Slovak language courses.

» Consider organizing an English language speaking club and Slovak speaking club.

» Consider supporting access to medicine, doctors’ appointments with referrals to other
relevant actors.

» Consider undertaking advocacy for all public schools to offer Slovak language support.
Some public schools don’t offer Slovak language support and some parents are worried
the IVY Slovak courses won’t be enough to teach Slovak academically.
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» Consider collaborating with public actors in order to use their buildings for activities.

Many interviewed beneficiaries and some staff members noted that the center did not
have enough physical space to accommodate the demand for the activities.

Strategic Recommendations®

Since a significant number of M&E reports were still pending at the time of the
interviews, consider further systematizing the M&E system in order to enable timely
collection and analysis of data.

The need to increase IVY's contributions beyond financial support, the IVY project
manager should conduct visits to activity sites, engage and hold meetings on-site with
the staff, and engage in dialogues with beneficiaries. Through these interactions, a
deeper understanding of the current situation can be gained. Additionally, by having the
IVY project manager regularly monitoring projects, conducting needs assessments, and
evaluating project performance, avenues for further development can be explored.
Sharing the collected information and collaborating with experts in Japan, new
strategies can be devised, demonstrating further potential contributions of IVY.
Another option for IVY to consider is leveraging SME SPOLU's exceptional program
management capabilities. Currently, the majority of meetings are conducted online, and
SME SPOLU handles all monitoring and evaluation aspects. IVY could explore the
possibility of having Japanese staff remain in Japan and visiting Bratislava once each
quarter. This approach could potentially optimize fund allocation, resulting in increased
contributions to beneficiaries.

JPF appreciates that the project refers the beneficiaries to other service providers when
needed, e.g. for legal or medical support. IVY can consider making sure that its partners
have updated service maps at all times as well as reviewing the technical guidelines of
its partners and supporting them with technical guideline and tool development when
necessary.

The need to increase the visibility of IVY, JPF to a great extent, and SME SPOLU to some
extent.

There is a need to conduct a training needs assessment and develop a training plan for
staff.

It is recommended that IVY ensures that all staff members take a compulsory set of key
trainings and that the content of trainings is documented.

There is a need to disseminate information on the existing complaint and feedback system
amongst the beneficiaries.

End of the report.

8 Considering the importance of receiving basic compulsory trainings (e.g. PSEA, CHS, accountability and learning,
basics of M&E) for all humanitarian staff, IVY and SME SPOLU might want to consider using their online trainings
as well as the online trainings on Kaya Connect (available in Ukranian as well) for their staff.
https://kayaconnect.org/ Making it compulsory to complete such trainings within 2-4 weeks of the start of the

working relationship and discussing these issues in staff meetings might be considered.
In Japan, there are various training programs https://www.fasid.or.jp/pcm/, and reference books created by JICA
can also be useful https://openijicareport.jica.go.jp/360/360/360 000 11747086.html.
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