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Executive Summary 

The Good Neighbors Japan (GNJP) Cash for Protection (C4P) project in Kharkiv region 

became an example of rapid, empathetic, yet systematic humanitarian response amid 

ongoing hostilities. Its uniqueness lay in combining swift operational action with a deep 

understanding of the local context — social, emotional, and cultural. 

The project integrated three core components — cash assistance (Cash for Protection), case 

management, and psychosocial support (PSS) — into one coherent protection model where 

each element reinforced the others. This comprehensive approach not only addressed 

immediate material needs but also helped restore dignity, autonomy, and psychological 

resilience among people who had lost their homes, loved ones, or livelihoods. 

The project not only met but exceeded its planned targets, ensuring that all resources were 

used effectively and transparently to maximize impact. Feedback from beneficiaries and 

local partners highlighted the strong positive effects of psychosocial support sessions and 

case management assistance, demonstrating that even short-term interventions can 

significantly enhance people’s lives, well-being, and emotional resilience. 

Key Results: 

 More than 2,000 beneficiaries received assistance, including elderly people, internally 

displaced persons (IDPs), persons with disabilities, single mothers, and families in 

crisis situations. 

 Significant improvement in psychological well-being — according to psychologists’ 

assessments, over 70% of clients demonstrated reduced levels of anxiety, depression, 

and social isolation. 

 Reduction in the use of negative coping strategies (rCSI) by an average of 20%, due to 

access to basic resources and psychosocial support. 
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 Strengthened cross-sectoral coordination — cooperation among NGOs, local 

communities, social services, and healthcare institutions improved the overall 

effectiveness of response. 

 Expanded regional coverage — operations were carried out in the city of Kharkiv and 

28 local communities of Kharkiv region (with majority of beneficiaries from frontline 

communities of Chuhuivska, Liubotynska, Lozova). 

 The project went beyond numbers, restoring dignity, hope, and inclusion for those 

most affected by the war. Cash assistance helped families meet urgent needs, while 

psychosocial support reduced stress, rebuilt trust, and renewed a sense of purpose. 

Beneficiaries showed visible recovery — reconnecting, smiling, and planning the 

future again. 
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List of Abbreviations  

Abbreviation Full Term Explanation / Context 

C4P Cash for Protection Humanitarian model combining cash 

assistance, case management, and 

psychosocial support (PSS). 

CM Case Management A process for assessing, planning, and 

monitoring individualized support for 

beneficiaries. 

GNJP Good Neighbors Japan Japanese NGO implementing the project in 

Ukraine with local partners. 

TTA The Tenth of April  Partner organization operating in Ukraine. 

GN Romania Good Neighbors Romania GN country office in Romania, 

contributing to regional coordination. 

GBV Gender-Based Violence Violence directed at individuals based on 

gender; includes domestic and sexual 

violence. 

IDP Internally Displaced Person A person forced to flee their home but 

remaining within their country’s borders. 

IDI In-depth Interview Qualitative data collection method 

capturing detailed individual experiences. 

KII Key Informant Interview Interview with individuals possessing 

specialized knowledge relevant to the 

project. 

JPF Japan Platform A Japanese humanitarian funding and 

coordination body supporting the project. 

NGO Non-Governmental 

Organization 

A non-profit organization working 

independently of government control. 

OECD-DAC Organisation for Economic 

Co-operation and 

Development – 

Development Assistance 

Committee 

Provides international standards and 

criteria for evaluating development and 

humanitarian projects. 

PSS Psychosocial support  
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1. Evaluation Overview 

1.1 Background and Evaluation Objective  

JPF (Japan Platform) is an intermediary support organization based in Tokyo that provides 

information, funds, and other resources to Japanese NGOs that respond to emergency 

humanitarian assistance. JPF is actively involved in rescue activities for victims of natural 

disasters, refugees and internally displaced persons(IDPs). 

Since February 2022, Russia's full-scale invasion of Ukraine has been ongoing, and more 

than 10 million people in and outside Ukraine have been displaced. Member organizations 

are providing cash distribution, food distribution, and psychosocial support to urgently 

displaced people. However, due to restrictions on the entry of Japanese nationals into 

Ukraine, the implementing organizations of each project are operating remotely from 

Japan and neighboring countries, and local activities are being carried out by affiliated 

organizations. 

The purpose of this project is to evaluate individual projects implemented by JPF member 

NGOs in Ukraine and to extract recommendations and lessons learned for the planning and 

implementation of future humanitarian assistance projects in Ukraine. The project also 

fulfills accountability to funders and others by disclosing the evaluation results of the 

project. 

This report presents the findings of an independent evaluation of Good Neighbors  

Japan’s (GNJP) project of Integrated humanitarian support for vulnerable war-affected 

populations through cash assistance, case management and psychosocial support in 

Kharkiv, Northeastern Ukraine , implemented by GNJP with the help of local partner, GN 

Romania as partner organizations under the oversight of JPF. The evaluation assessed the 

project’s performance against its stated objectives, examined its contribution to 

improving the livelihoods of IDPs and other conflict-affected populations, and provided 

evidence to inform future JPF-funded interventions in Ukraine. 
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1.2 Project Summary 

GNJP (Good Neighbors Japan) is a humanitarian and development NGO established 

in 1991, committed to building a world free from hunger where all people can live in 

peace and dignity. GNJP upholds the human rights of the most vulnerable regardless of 

age, gender, ethnicity, culture, religion, or ability, empowering them to 

achieve self-reliance and sustainable well-being. 

Rather than focusing on a single issue, GNJP adopts a holistic, community-based 

development model, recognizing that lasting change requires addressing interrelated 

social and economic challenges simultaneously. 

In 2024, GNJP’s humanitarian strategy in Ukraine prioritized people facing the most 

severe humanitarian conditions, especially those in front-line regions affected by the war. 

The organization’s response aimed to provide timely, principled, and multi-sectoral 

life-saving assistance to internally displaced and conflict-affected populations, while also 

supporting rehabilitation of social and economic infrastructure. Through partnerships with 

development donors and local actors, GNJP works to strengthen 

the humanitarian–development–peace nexus, ensuring that emergency interventions 

contribute to long-term recovery and resilience. 

GNJP, in partnership with their implementing organization The Tenth of April (TTA), 

carried out a comprehensive humanitarian assistance project in Ukraine from November 

2024 to May 2025 (with extension till July 2025). The emergency response aimed to 

address the urgent needs of populations most affected by the Russian invasion and was 

structured around three key components. 
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Project Narrative (Planned) 

Project Objectives To protect the lives and dignity of war victims 

through cash transfers, case management, and psychosocial 
support for vulnerable victims of war and displacement in 
Kharki Oblast, which is facing intensified Russian military 
aggression in Ukraine. 

Project period 
(Planned) 

November 1, 2024 - July 31, 2025 (9 months) 

Budget 32,263,764 yen  

(Government funds: 30,523,873 yen + Private funds: 1,739,891 
yen) 

Target group 
(Beneficiary) 

1,040 war victims, including internally displaced persons in 
Kharkiv Oblast, including vulnerable persons such as the 
elderly, disabled, and victims of GBV 

Outcome Indicators 

1.The protection risks created by 
displacement and war damage are 
reduced when vulnerable groups receive 
cash transfers or case management 
assistance for protection. 

1-1. Reduced Coping Strategy Index 
(rCSI) 
score1 Significant difference (p-value) in 
pre- post comparison of values: less than 
5% target 

1-2. Feedback forms were used at case 
closure to survey satisfaction with the 
intervention, degree of problem 
resolution, and 
effectiveness of the intervention: 85% or 
more of respondents answered "satisfied" 
or 
"effective in resolving the problem" as the 
goal. 

2. Vulnerable groups receive PSS such as 
Crisis Counseling, GBV (Gender-Based 
Violence) counseling, etc. to restore and 
maintain a life of dignity. 

2. Mental Health Questionnaire - 12-item 
version (GHQ-122 : 12-Item General 
Health Questionnaire) Significant 
difference (p-value) in pre-post 
comparison of score values: <5% 
target 

Output Indicators (measurement methods) 

1. Beneficiaries receive a cash benefit in an 
amount corresponding to their degree of 
protection risk. 

1. Number of persons receiving cash 
benefits: 240 (benefit records) 

2. Beneficiaries receive case management 
support and obtain necessary protection 
assistance. 

2. Number of persons receiving case 
management assistance: 300 
(implementation 
records) 

3. Beneficiaries receive PSS such as crisis 

counseling and GBV counseling. 

3. Number of participants in PSS sessions: 
target total 500 (implementation record) 
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Component 1: Cash for Protection (C4P) 

Provided direct financial support to vulnerable groups, including IDPs, non-displaced 

residents, returnees, women, older persons, and individuals with disabilities living in 

cash-accessible areas of Ukraine with emergency cash assistance to help them meet their 

immediate protection and basic needs (from 3,600 to 10,800 UAH upon assessment of 

each individual situation). 

Component 2: Case Management 

Ensured that the most vulnerable individuals could access appropriate protection and 

social services. Beneficiaries were referred to relevant organizations and sectors both 

within and beyond partner networks, based on their specific needs. 

This component ensured that the most vulnerable individuals had access to relevant 

protection and social support services. Depending on the beneficiaries’ individual needs, 

they received counseling, case accompaniment, transportation, payment for medical 

examinations, and provision of in-kind assistance (non-food items). When necessary, 

assisted referrals were made to specialized organizations and sectors, both within the 

partner network and beyond. 

Component 3: Psycho-social Support (PSS) 

Facilitate individual and group PSS sessions for adults, supporting emotional healing, 

strengthening resilience, and rebuilding community connections for those affected by the 

conflict. 

Context of the Projecｔ                                   

Kharkiv Oblast is one of the regions of Ukraine most affected by armed aggression from 

Russia. Continuous shelling, the destruction of housing, disruptions in electricity and water 

supply, and mass displacement have led to a large-scale humanitarian crisis. The region 

hosts a significant number of IDPs, people with disabilities, isolated elderly individuals, 

and families who have lost their sources of income and access to basic services. 
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In this context, C4P project became a continuation of GNJP previous initiatives in eastern 

Ukraine but adopted a more focused approach — “protection through dignity.” The 

main idea was not only to meet the material needs of affected people but also to restore 

their autonomy, dignity, and psychological balance. Meeting basic needs — food, 

medicine, shelter, and heating — was seen as a prerequisite for reducing the risks of 

further vulnerability, isolation, and social degradation. 

The project covered the city of Kharkiv as well as 28 different communities of Kharkiv 

region (Liubotynska , Rohanska, Kharkivska, Chuhuivska, Derhachivska, Pisochynska, 

Merefianska, Zmiyvska, Kranohradska, Bezliudivska, Solonytsivska, Tsyrkunivska, 

Bohodukhivska, Pechenizka, Kranokutska, Iziumska, Starosaltivska, Valkivska, 

Vysochanska, Novopokrovska, Novovodolazka, Blyzniyukivska, Zolochivska, Borivska, 

Balakliiska, Lozivska, Sakhnovshchynska and Pivdennomiska communities). The special 

focus was given to the communities near the frontline. The geographic scope included 

transit hubs, dormitories, rehabilitation centers for children and mothers, and collective 

sites for IDP accommodation. This ensured that assistance was delivered as close as 

possible to the beneficiaries’ places of residence and tailored to different social and age 

groups. 

Fieldwork was carried out by multidisciplinary mobile teams consisting of cash officers, 

case managers, psychologists, and monitoring specialists. They regularly traveled to 

remote communities, even during active hostilities or shelling, ensuring the continuity of 

assistance. As the Project Manager mentioned: “Without cooperation with local 

authorities, we simply could not work. It was essential. No project can be effective 

without close interaction with communities and social protection agencies.” 

Staff highlighted the extremely difficult conditions under which the project was 

implemented. Many field visits had to be planned despite the absence of electricity, 

communication, or stable transportation. Case manager recalled: “We went to places 

where there was no internet or light, but people were waiting for us. And that gave us the 

strength to keep going.” Thus, the implementation context of C4P in Kharkiv Oblast was 
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marked not only by a high level of risk but also by the exceptional dedication of the team, 

which ensured the project’s effective delivery under near-crisis conditions. 

 

1.3 Partners of the Project 

⚫ Local Partner 

The Tenth of April (TTA) 

The GNJP C4P project in Kharkiv Oblast was implemented in close cooperation with the 

local partner, Ukrainian NGO The Tenth of April (TTA), who played a crucial role in 

ensuring the program’s accessibility, relevance, and community trust. 

TTA is a Ukrainian non-governmental organization based in Odesa, founded in 2012 by a 

group of experienced human rights defenders and legal experts. The organization’s 

mission is to strengthen civil society, promote the rule of law, and protect the rights of 

vulnerable populations in Ukraine. 

TTA provides comprehensive legal, social, and psychological assistance to IDPs, 

refugees, asylum seekers, stateless persons, and other individuals at risk of exclusion. Its 

activities include free legal aid and advocacy, psychosocial support, social services, 

housing and shelter assistance, child protection, gender-based violence prevention, and 

community engagement. 

With main office in Odesa TTA operating in 9 regions, especially frontlines regions in 

Ukraine. With a staff of over 450 specialists, the organization has implemented numerous 

initiatives in partnership with national and international organizations, earning 

recognition as one of Ukraine’s most reliable providers of humanitarian and legal support 

to war-affected populations. 
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⚫ Local Contributors  

Right to Protection” (Pravo na Zahyst) (R2P) 

R2P is a leading Ukrainian NGO with offices in Ukraine and Poland— provided legal 

and humanitarian assistance to internally displaced persons, refugees, and stateless people 

across the country. The organization operate since 2013 and has a lot of experience in 

giving psychological and financial support, as well as protecting displaced, stateless and 

affected by war people’s rights in the court and helping them to settle in the new place. 

Pravo na Zahyst (R2P / Right to Protection) is one of the leading Ukrainian NGOs 

providing legal and humanitarian assistance to internally displaced persons (IDPs), 

refugees, and stateless persons across the country. The organization has a staff of lawyers, 

advocates, advocacy experts, and legal analysts. Since its establishment in 2013, R2P has 

accumulated extensive experience in delivering legal, psychological, and financial support, 

protecting the rights of displaced persons and war-affected individuals in courts, and 

assisting their integration in new locations. R2P is a partner of UNHCR and the only 

partner providing Multipurpose Cash Assistance (10,800 UAH) to IDPs and 

conflict-affected populations. The organization ensures beneficiary registration, cash 

distribution, guidance, and counseling, enabling effective implementation of the program. 

 

Martin Club  

Another key partner of TTA is, NGO “Martin Club” , is a Dnipro-based civil society 

organization known for its long-standing work in youth empowerment, community 

resilience, and volunteer engagement. Since 2022, the organization has transformed into 

an active humanitarian hub, supporting displaced families, organizing psychosocial 

support sessions, and facilitating community recovery initiatives in war-affected areas. 

Founded in 1999, Martin Club has extensive experience in child protection, supporting 

women, and providing psychosocial assistance to those affected by war and violence. 
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The organization implements projects aimed at raising awareness about gender-based 

violence (GBV) and provides comprehensive support to survivors, including: social, 

psychological, and legal assistance; crisis rooms and safe spaces for women and girls; 

counseling and accompaniment of survivors; mobile social support teams; referral service 

and targeted interventions; organization of support groups and safe community spaces for 

vulnerable populations. 

Within the partnership with GNJP on GBV-related initiatives, Martin Club actively 

participated in case management, delivering psychosocial support, and ensuring safe 

engagement with survivors of violence, particularly women and children. This 

collaboration contributed to increasing access to protection services and strengthening the 

inter-organizational support network at the local level. 

The information gathered by TTA through local organizations enabled GNJP C4P to reach 

the most vulnerable groups, effectively combining international humanitarian standards 

with deep local knowledge and community trust. 
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2. Methodology 

The evaluation of the GNJP C4P project in Kharkiv Oblast was based on a mixed-method 

approach (quantitative and qualitative), combining numerical monitoring data with 

qualitative insights from participants, staff, and partners. This approach made it possible 

not only to assess the achievement of planned results but also to capture the human 

dimension of assistance — the emotional, social, and ethical factors that define the 

project’s real impact on beneficiaries’ lives. 

Data collection and analysis were conducted between April and September 2025 using a 

mixed-methods approach. This included Key Informant Interviews (KIIs), In-depth 

Interviews (IDIs), and survey questionnaires with a range of stakeholders: representatives 

from GNJP, local NGO TTA in Ukraine, GN Romania; external partners and project 

beneficiaries. 

Number of Respondents 

Type No.  Title/Position 

KIIs 8 GN Romania : Cash officer (2), Case Manager (2), PSS (2), 

Project Manager (1), Coordinator (1) 

IDIs 7 Beneficiaries 

 

Key sources of information included: 

• PDM (Post-Distribution Monitoring)  by GNJP: A systematic post-distribution 

analysis that assessed beneficiary satisfaction, adequacy of transfer amounts, timeliness 

of payments, and the quality of communication. It also evaluated feedback and 

complaints mechanisms, allowing for continuous monitoring of transparency and 

accountability. 

• CM (Case Management) Questionnaire by GNJP: A tool for assessing the quality of 

case managers’ work, the effectiveness of referral systems, and inter-agency coordination. 
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The survey demonstrated a high level of professionalism among staff, as well as their 

ability to respond quickly to changing community needs. 

• rCSI (Reduced Coping Strategy Index) by GNJP: A comparative indicator reflecting 

the change in the use of negative coping strategies before and after project participation. 

The analysis showed a 20% reduction in the average rCSI score, indicating a substantial 

improvement in households’ ability to adapt without resorting to harmful or risky 

behaviors. 

• Interviews: Fourteen semi-structured interviews were conducted with key stakeholders 

- including managers, psychologists, cash officers, case managers, cluster coordinators, 

and 7 beneficiaries. These interviews provided deeper insights into contextual realities, 

operational challenges, and ethical aspects of the work. 

The methodology integrated both quantitative data (number of beneficiaries, transfer 

amounts, session frequency) and qualitative evidence (narratives, case studies, emotional 

outcomes). This balance ensured a holistic view of the project’s performance — from 

immediate outputs to longer-term social and psychological effects. 

Limitations: Although the implementation cycle of the project was relatively short (five 

to six months) and access to some remote communities was limited due to security and 

logistical challenges, the assessment captured sufficient geographic and demographic 

diversity to provide a reliable and representative overview of the project’s outcomes. 

While not all vulnerable population groups could be reached directly, the collected 

evidence and field interviews clearly reflect the broader trends, achievements, and 

impact of the intervention across the region. 

The principle of “do no harm” was adhered to throughout the entire process of designing 

and implementing data collection for this survey. 
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3. Evaluation Results 

3.1. OECD-DAC Evaluation Criteria 

The OECD-DAC criteria provide a comprehensive and balanced framework for evaluating 

humanitarian and development interventions, making them highly suitable for assessing 

the GNJP C4P project. These six dimensions — Relevance, Coherence, Effectiveness, 

Efficiency, Impact, and Sustainability — allow the evaluation to go beyond simple output 

measurement and instead examine how well the project addressed real needs, coordinated 

with other actors, achieved tangible results, used resources responsibly, created lasting 

change, and contributed to long-term resilience. Applying this framework to the C4P 

project ensures that both the operational performance and the deeper human and social 

outcomes are captured — from restoring dignity and reducing vulnerability to 

strengthening local systems of protection and support. 

 Criterion Explanation 

Relevance Assesses how well the project’s objectives and activities address the real 

needs, priorities, and challenges of the target population. It examines 

whether the intervention was designed appropriately for the local social, 

economic, and cultural context. 

Coherence Examine the consistency of the project both internally (between its 

components and objectives) and externally (with other actors, policies, 

and humanitarian initiatives). It ensures that the intervention 

complements, rather than duplicates, other efforts. 

Efficiency Evaluates how economically and promptly project resources—such as 

funds, time, staff, and logistics—were used to achieve the intended 

results. It looks at cost-effectiveness, timeliness, and the balance 

between administrative and direct support expenses. 

Effectiveness Measures the extent to which the project achieved its planned objectives 

and produced the expected outcomes for the target groups. It considers 

whether the intervention delivered meaningful, measurable, and positive 

results. 

Impact Analyzes the broader, long-term changes generated by the 

project—positive or negative, intended or unintended. This includes 

effects on individuals, communities, systems, and overall social 

resilience. 

Sustainability Assesses whether the benefits and results of the project are likely to 

continue after external support ends. It examines the degree to which 

local capacity, ownership, and systems have been strengthened to 

maintain outcomes independently. 
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Each evaluation criterion is rated on a five-point scale: ‘Very High’, ‘High’, ‘Moderate’, 

‘Low’and ‘Very Low’. The levels for each rating are as follows. 

 Explanation 

Very High The intervention fully meets or exceeds the criterion. Evidence is strong, 

consistent, and demonstrates clear, sustained results with no or only 

negligible shortcomings. Any identified issues are minor and do not 

affect overall performance 

High The intervention largely meets the criterion. Evidence is robust and 

shows positive results with only minor shortcomings. These limitations 

have limited impact on overall performance and can be addressed 

without significant changes. 

Moderate The intervention partially meets the criterion. Evidence indicates mixed 

results, with both strengths and notable weaknesses. Shortcomings have a 

moderate effect on performance and require targeted improvements.  

Low The intervention falls short of meeting the criterion. Evidence shows 

significant weaknesses or gaps, and results are limited or inconsistent. 

Shortcomings substantially affect performance and require considerable 

corrective action. 

Very Low The intervention does not meet the criterion. Evidence is weak, absent, or 

shows predominantly negative results. Serious shortcomings 

fundamentally undermine performance, requiring major redesign or 

reconsideration of the intervention. 

 

The integrated evaluation of the GNJP C4P project in Kharkiv Region, conducted through 

the OECD-DAC framework, demonstrates that the initiative achieved exceptionally high 

results across nearly all criteria — particularly in relevance, effectiveness, efficiency, and 

impact. The project provided timely and life-saving assistance, ensuring that people’s most 

urgent needs were met with dignity and care. The coherence between financial, 

psychosocial, and case management components created a holistic model that maximized 

resources and strengthened local trust. While sustainability remains a challenge due to 

limited project duration and continued humanitarian needs, the overall outcomes confirm 

that GNJP C4P successfully bridged emergency response and recovery, offering a 

replicable model for humanitarian action in active conflict zones. 

 



14 

 

3.2. Analysis 

3.2.1. Relevance 

The GNJP C4P project in Kharkiv Oblast was clearly focused on the real and urgent 

needs of people who had been left without adequate support from the state or other 

donors. Amid continuous shelling, supply disruptions, and the collapse of social services, 

the flexible model of “Cash for Protection and Case Management and Psychosocial 

Support (PSS)” enabled the team to respond precisely to community-level realities. 

 

Map of most vulnerable project implementation areas among all of 28 

The main beneficiaries of the project were elderly people, persons with disabilities, IDPs, 

single mothers, families with children, and survivors of gender-based violence 

(GBV). These groups often found themselves in a “grey zone” — outside the reach of 

government programs, mainly due to lack of documents, any help from others, internet 

access, or sometimes even bank accounts. 

The GNJP C4P project in Kharkiv Region directly addressed the urgent and real needs of 

the most vulnerable — elderly individuals, people with chronic illnesses or disabilities, 

large families, and IDPs. A woman with disability shared: 

“I bought an anti-decubitus mattress, a blood pressure monitor, medicines — everything I 
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couldn’t live without. It was exactly the help I needed.” Similarly, a mother and a cancer 

survivor raising her family alone, said: “I have seven kids… no husband… I went 

through cancer. That help came right on time.” These stories demonstrate how the project 

effectively targeted those most at risk, people often invisible to larger aid systems, and 

provided assistance that was literally lifesaving. 

Beneficiary selection was conducted through local social protection offices, volunteers, 

community leaders, humanitarian hubs, and territorial social centers. Special attention 

was given to those unable to reach out independently or even leave their homes. 

Assessment of Needs
(Cash Assistance & Case Management)

Coordination Meetings
(Review & Discussion)

Categorization of Cases
(Based on Defined Criteria)

Cash Transfer

Verification of Transfer
(Partner Organization / Field Office / 

Tokyo HQ)
 

Procedure/Mechanism for Cash Transfer by GNJP 

As psychologist explained: “We’re not chasing unique beneficiaries. Sometimes it’s more 

important to support those nearby who constantly need attention. This is about humanity, 

not numbers.” Cash officer added: “Even a single payment can save a life — for example, 

covering the cost of an MRI or medicine that’s unavailable through public programs. For 

many, it was their only chance.” 

A key factor enhancing the project’s relevance was the PSS component. Psychologists 

conducted both individual consultations and group sessions — for widows, teenagers, 
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teachers, and persons with disabilities. This not only helped stabilize emotional states but 

also prevented social isolation and burnout — a critical need in war-affected communities 

living under prolonged stress. 

Thus, the project demonstrated a high level of relevance in addressing the humanitarian 

needs of affected populations. It went beyond meeting basic needs to restore dignity, 

resilience, and psychological well-being. 

RATING: Very high  

 

3.2.2. Coherence 

The GNJP C4P project in Kharkiv Region was deeply integrated into the regional 

humanitarian response system. Its implementation was carried out in close coordination 

with partners, international agencies, and local authorities, which helped to avoid 

duplication of efforts and ensured consistency of actions at all levels — from field 

operations to strategic planning. The C4P project was deeply embedded within the local 

humanitarian response network, working in partnership with NGOs, community 

structures, and social services. 

As male IDP from who lost his home in shelling and his leg because of bomb-explosion, 

recalled: “Other organizations were working nearby, but there was no overlap. Everyone 

helped in their own area.” An older care giver to the underaged child emphasized: “They 

treated us with real care — always calling, checking in, asking questions. I was so 

satisfied with the support.” The strong coordination between humanitarian actors and 

local authorities ensured that aid was consistent, complementary, and continuous — even 

during active hostilities. 

A key factor in this coherence was the partnership with the Protection Cluster under the 

UNHCR, which enabled regular data exchange, coordination of coverage areas, and 

timely communication among all actors in the humanitarian system. Regular regional 

cluster meetings helped to quickly identify response gaps and redirect resources where 
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they were most needed.  As Cluster Coordinator  noted:  “Duplication happens 

sometimes, but we minimize it through joint reporting and geographic delineation. Each 

partner understands their role and area of responsibility.” 

An important aspect of coherence was collaboration of TTA with local NGOs, 

particularly “Right to Protection” and “Martin Club” (helped allocating people with 

gender-based-violence mainly) , which participated in referrals. This collaboration helped 

create a unified humanitarian environment where each organization complemented and 

strengthened the others. 

In addition, all beneficiary cases were documented in a shared digital system (Google 

Drive etc), ensuring transparency, accountability, and continuity of assistance, even under 

remote working conditions. 

The project also aligned with national social protection policies and strictly adhered to 

the “Do Not Harm” principle — avoiding additional risks for vulnerable groups and 

contributing to the strengthening of local structures rather than replacing them. 

The intervention showed strong coherence with both national and international 

humanitarian frameworks. Coordination with local authorities and partner NGOs ensured 

complementarity and minimized duplication of assistance. 

RATING: High  

 

3.2.3. Effectiveness 

The GNJP C4P project in Kharkiv Region achieved an exceptionally high level of 

effectiveness, with all planned activities fully implemented. Although the original 

implementation period was set for November 1, 2024 – March 31, 2025, it was extended 

to July 31, 2025, due to heavy shelling. Despite the adjusted timeframe, severe security 

challenges, and limited resources, the project was successfully completed in full. 
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Achievement of Outcome Indicators 

Outcome 1 The protection risks created by displacement and war 
damage are reduced when vulnerable groups receive cash 
transfers or case management assistance for protection. 

Indicator Target Result 

1-1 Reduced Coping Strategy Index 
(rCSI)score Significant difference 
(p-value) in pre- post comparison of 
values 

Less than 5% targe Less than 5% targe 

1-2 Feedback forms were used at 
case closure to survey satisfaction 
with the intervention, degree of 
problem resolution, and 
effectiveness of the intervention:  

85% or more of 

respondents answered 

"satisfied" or "effective in 

resolving the problem" as 

the goal. 

100% These results are 
based on responses from 201 
individuals who completed 
the PDM survey out of 316 
individuals who received 
case management services. 

Outcome 2 Vulnerable groups receive PSS such as Crisis Counseling, 
GBV (Gender-Based Violence) counseling, etc. to restore 
and maintain a life of dignity. 

Indicator Target Result 

Mental Health Questionnaire - 
12-item version (GHQ-12 : 
12-Item General Health 
Questionnaire) Significant 
difference (p-value) in pre-post 
comparison of score values:  

Less than 5%target Less than 5%target 

Beneficiaries consistently highlighted the project’s speed, responsiveness, and 

professionalism. As one displaced single mother of two shared: “I applied for help and 

received it just three days later. I didn’t expect it to happen so quickly.” 

The project not only delivered timely humanitarian aid but also maintained personalized 

case management and psychosocial support — ensuring that assistance addressed both 

immediate and emotional needs. 

A special highlight of the project was development and distribution of high-quality, 

colorful printed psychosocial materials in Ukrainian — tailored separately for children 

and adults. These well-designed resources helped beneficiaries recognize, understand, 

and process their emotions, offering practical exercises for emotional recovery and 

resilience. We also observed these materials in Romania, underscoring their cross-border 
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relevance and the replicability of GN’s international approach. Complaints or negative 

feedback were virtually non-existent, confirming the beneficiaries’ high level of trust and 

satisfaction. 

“We had a hotline — and throughout the entire project, there was only one negative call. 

Most people simply thanked us, and that was the best feedback we could receive,” 

said the Project Manager. Case Manager added: “Sometimes we went on calls during 

shelling, but we didn’t stop. People were waiting for us as their only hope. When we 

arrived, they cried with relief.” 

The project’s outstanding effectiveness can be attributed to three key factors: strong team 

cohesion and communication, flexible and transparent management processes, and deeply 

motivated staff — many of whom were themselves displaced or directly affected by the 

war and still living in the region. Their empathy and lived experience fostered trust and 

strengthened the impact of every intervention. 

In summary, the GNJP C4P project outcome status is very well achieved. The project 

demonstrated exceptional effectiveness — meeting or exceeding all targets within a short 

implementation period and setting a model for high-performance humanitarian response 

in active conflict zones. 

Outcome achievement status: Well achieved.  

RATING: High   

3.2.4. Efficiency 

Achievement of Output Indicators 

Output 1 Beneficiaries receive a cash benefit in an amount 
corresponding to their degree of protection risk. 

Indicator Target Result 

Number of persons receiving 
cash benefits 

240 385 

Output 2 Beneficiaries receive case management support and 
obtain necessary protection assistance. 
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Indicator Target Result 

Number of persons receiving 
case management assistance 

300 316 

Output 3 beneficiaries receive PSS such as crisis 

counseling and GBV counseling 

Indicator Target Result 

Number of participants in PSS 
sessions 

500 1,447 

Overall, the project significantly exceeded its initial performance targets, demonstrating 

extraordinary operational efficiency and commitment. While the team originally planned 

to manage 240 cases, they successfully processed 385, achieving 160% of the target. 

Similarly, the psychological support component far outperformed expectations — 

reaching 1,447 individuals instead of the planned 500, or 289% of the goal. This 

exceptional overachievement reflects both the scale of need and the outstanding 

dedication, adaptability, and coordination of the project team working under extreme 

conditions. 

According to the final data, despite minor delays caused by unforeseen circumstances and 

the ongoing war, 100% of planned activities were successfully completed — including 

cash assistance, psychosocial support, case management, and referrals to partner 

organizations. Cash transfers were delivered within an average of 2–3 days after approval 

- a strong indicator of operational agility and well-structured management. 

The PSS component was implemented systematically, combining individual 

consultations with group sessions. Psychologists worked with a wide range of groups — 

from adolescents and widows to elderly individuals and trauma survivors — and 

demonstrated remarkable creativity in their approach. They used not only traditional 

counseling but also interactive and therapeutic methods such as role-play, drawing, 

costumes, and communication with animals to help people reconnect with emotions and 

reduce anxiety. 

The GNJP C4P project team in Kharkiv Oblast demonstrated exemplary efficiency in 

both financial and human resource management, achieving maximum results despite tight 
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implementation timelines, high workloads, and challenging security conditions. The 

project maintained minimal administrative costs while ensuring that most resources were 

directed straight to beneficiaries. 

Resources were managed prudently and transparently, with streamlined procedures and 

minimal bureaucracy. One internally displaced beneficiary with chronic conditions noted: 

“They processed everything so quickly — no lines, no piles of papers, just a phone call. 

Everything was clear.” 

Similarly, a woman with disabilities who cannot travel independently shared: “We sat 

with them online and picked everything together because I can’t go anywhere myself. 

They helped me choose fast and correctly.” 

These accounts underscore how simplified documentation and the use of digital tools 

optimized time, reduced administrative pressure, and allowed both staff and beneficiaries 

to focus on real needs — even under wartime conditions. 

One of the key management innovations was the simplification of case management 

forms. While some humanitarian organizations used forms extending up to 50 pages, 

TTA team streamlined them to include only essential analytical and practical fields. This 

saved hours of work, reduced staff fatigue, and enabled specialists to spend more time 

directly assisting people. 

“Our form isn’t 50 pages long like in some organizations — it contains only what’s 

necessary. It saves hours of time and reduces the team’s burden. People work more 

efficiently because they focus on helping, not paperwork,” explained the Project 

Manager. 

The project also used a centralized digital system for document storage and coordination 

(Google Drive, Kobo, etc.), which enhanced transparency, data security, and 

collaboration between remote team members. Administrative expenses were kept to a 

minimum, and remaining funds were reallocated — with donor approval — toward 
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additional cash assistance. As Project Manager emphasized: “All the money was used for 

necessary needs only. Even the small remaining funds were agreed with the donor and 

redirected to help people.” 

Human resources were also used at full capacity. The team operated at 100–150% 

workload, particularly in high-risk areas such as Kharkiv and surrounding communities 

under constant shelling. Despite emotional and physical exhaustion, staff maintained high 

performance and commitment. Recognizing this, project leadership recommended that 

future programming include short recovery breaks or “micro-leaves” for all staff, not just 

psychologists, to prevent burnout and sustain long-term quality. 

One persistent challenge was the reporting of expenses via paper receipts — a process 

especially difficult for elderly beneficiaries. “Receipts are a nightmare for the 

grandmothers,” shared a Cash Officer. “They get lost, don’t understand where to take them, 

and are afraid of making a mistake. We also need other mechanisms — vouchers or prepaid 

cards — to remove this burden and maintain trust.” 

Overall, the project achieved an exceptional level of resource efficiency, striking the right 

balance between administrative accountability and operational flexibility. Streamlined 

management systems, digital documentation, and adaptive decision-making ensured that 

every dollar and every hour were used purposefully. For future programs, it is 

recommended to explore alternative financial reporting mechanisms — such as voucher 

systems or targeted debit cards — to reduce administrative stress on vulnerable 

participants while maintaining transparency and donor confidence. 

RATING: High   

 

3.2.5. Impact 

The impact of the GNJP C4P project in Kharkiv Oblast went far beyond short-term 

humanitarian response objectives. Its outcomes extended beyond material assistance, 
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bringing about deep social, psychological, and emotional transformations among 

beneficiaries. The project not only eased the daily struggles of thousands of people but 

also helped restore a sense of dignity, trust, and belonging within communities that had 

lived for years under fear and uncertainty. 

The project’s impact extended beyond financial relief — it restored psychological 

resilience, hope, and human dignity. A male beneficiary who partially lost his ability to 

work after being heavily injured, said: “I started moving again after the injury because I 

got support. It gave me the strength to move on.” 

Single without any relatives and physically impaired woman reflected on the emotional 

meaning of this aid: “When you are completely alone… and there’s almost no help… and 

then suddenly — like a gift from God. It truly saved me.” 

These testimonies show that C4P interventions had both material and therapeutic effects, 

empowering people to regain control over their lives and reconnect with their 

communities. 

One of the most significant achievements was the reintegration of people into social life. 

Many beneficiaries, after losing their homes, loved ones, or livelihoods, had become 

isolated. Through support groups, community hub meetings, and collective psychosocial 

sessions, participants began to reconnect, engage in activities, and feel like members of a 

community again. 

The project’s psychological component played a vital role in reducing anxiety, aggression, 

and hopelessness. Many beneficiaries learned techniques of self-regulation, emotional 

awareness, and resource-building to cope with stress. For survivors of gender-based 

violence, the project provided access to legal and psychiatric services, creating a safe and 

confidential space for recovery and empowerment. 

The project’s impact was most vividly reflected in individual stories of transformation, 

showing that humanitarian assistance can be not just temporary relief but a catalyst for 
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renewed life. 

Cash Officer shared: “One woman was able to undergo eye surgery thanks to our support. 

She can see again. For her, it wasn’t just a medical procedure — it was a return to life.” 

Project Manager added: “Displaced child who used to sleep on the floor now have her 

own bed. That’s not just furniture — that’s dignity. It shows that we’re helping people 

not just to survive, but to live.” 

Beyond the emotional outcomes, the project also demonstrated measurable improvements. 

According to the Reduced Coping Strategy Index (rCSI), the use of negative coping 

mechanisms among beneficiaries decreased by an average of 20%, indicating improved 

resilience and self-reliance in adapting to crisis conditions. 

Also, project had prolonged effect on children education. Because it helped some families 

purchase tablets for children to support online learning, the initiative had a profound and 

long-lasting impact on their education. It not only enabled students to continue their 

studies during periods of disruption but also improved their access to digital resources, 

enhanced their learning opportunities, and strengthened their overall academic 

engagement. 

In addition, the project had a long-term impact on the education of children, including 

those with disabilities. By helping some families acquire tablets to support online learning, 

the initiative had a significant and lasting effect on their educational process. This not only 

allowed students to continue their studies during periods of disruption and stay connected 

with their parents in times of uncertainty, but also improved access to digital resources, 

expanded learning opportunities, strengthened hope for obtaining an education, and 

enhanced overall academic engagement. 

Thus, the intervention had a multifaceted impact that went beyond financial assistance, 

contributing to the restoration of dignity, emotional stability, educational needs, and social 

inclusion among affected communities. 
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The intervention had a significant and multidimensional impact, extending beyond 

financial relief to restore dignity, emotional stability, educational needs and social 

connectedness among affected communities. 

RATING: High 

3.2.6. Sustainability 

The GNJP C4P project in Kharkiv Oblast left a tangible and lasting mark on local 

communities, extending well beyond its active implementation phase. Its impact persists 

through the networks, skills, and mutual trust built during the project, which continue to 

function as a form of local resilience even after funding ended. One of the most 

significant results was the emergence of self-help and peer-support groups that grew 

organically from psychosocial support sessions. Beneficiaries who once received 

assistance have now become active community members, supporting others, sharing 

information about available services, and organizing meetings on their own. Psychologist 

observed: “After our sessions, people started meeting without us. That’s the best result — 

they learned that support can be mutual and doesn’t always need an outside expert.” 

Another key aspect of sustainability was the strengthening of local institutions and social 

services. Through collaboration during the project, community centers and local 

authorities gained practical experience in crisis response, outreach counseling, and 

inter-agency coordination — capacities that will remain valuable even without external 

support. 

Some project staff members have continued volunteering or offering informal guidance 

to residents after the project’s completion. The network of contacts among organizations 

such as TTA, Right to Protection, and Martin-Club remains active, facilitating ongoing 

referrals and mutual assistance. 

The project also left lasting social effects, fostering mutual support, resilience, and 

self-initiative among participants. A grandmother who lost her physically impaired 

daughter and now raises her teenager granddaughter alone, shared: “I still have three 
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more years to help my girl stand on her own feet. She’s in the ninth grade now… I don’t 

know what will happen next, but now I’m not afraid anymore.” Despite their limited 

income, the project gave them a sense of stability and emotional reassurance — showing 

that even modest support can rebuild confidence and hope. 

A particularly strong example of sustainability comes from one displaced female 

schoolteacher with two children. After fleeing the occupied area, she quickly secured a 

new teaching job in Dnipro region but faced an immediate financial challenge — she had 

no savings to pay for the first month of rent before receiving her first salary at the new 

place. The C4P cash assistance enabled her to stay safely in the village and rebuild her 

life: “That payment saved me — I used it to pay for the first month of rent until my salary 

came in. Without it, I don’t know what I would have done. Now I’m working again, and 

life finally feels stable.”  

Another long-lasting impact of the project was its support in helping beneficiaries obtain 

passports, which restored their freedom of movement and enabled them to seek medical 

assistance or safety abroad.   

The project generated tangible and lasting effects, fostering self-help initiatives, 

community resilience, and inter-organizational cooperation that continue beyond the 

project’s formal completion. 

RATING: Moderate 
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Integrated Evaluation of the GNJP C4P Project by OECD-DAC Criteria 

3.3. Compliance with JPF Grant Guidlines  

Under the Ukraine Humanitarian Crisis Response Support Programme, the questionnaire- 

based inquiries (refer to Annex1) were made to GNJP's headquarters staff, field staff, and 

partner organisations regarding two key provisions from the JPF Grant Guidelines 

essential for project implementation: Detailed Rules 10 (Policies on Surveys and Project 

Implementation) and Detailed Rules 11 (Accounting Measures).  

The results showed that all head office and field staff understood and complied with 

Detailde Rules 11. Partner organizations responded that they were not covered, as some 

guidelines did not directly concern them. Regarding Detailed Rules 10, some items did not 

directly concern implementing organizations, resulting in some field staff and partner 

organizations not responding. However, head office staff responded that they understood 

and complied with all aspects.  

During the field visit interviews, it was explained that they had translated the guidelines 

into English, shared them with local offices and partner organizations, and were 

implementing projects in accordance with the guidelines. They also stated that any project 

changes were made after consulting with local staff and headquarters. 
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3.4. Evaluation Summary 

The GNJP C4P project in Kharkiv Oblast stands as a powerful example of how a rapid 

humanitarian response can also be deep, systemic, and profoundly human. Amid ongoing 

shelling, forced displacement, and social isolation, the team created a comprehensive 

model of assistance where cash support, case management, and psychosocial care worked 

in synergy — achieving results that went far beyond expectations. This integrated 

approach proved that aid focused not only on immediate survival but also on restoring 

dignity, confidence, and psychological resilience can create lasting change. As project 

psychologist explained, “When you see that people start living again — that’s the greatest 

reward. That’s the moment you understand that every meeting, every session truly 

mattered.” Her colleague, a senior psychologist, echoed this sentiment: “People told us 

after the sessions, ‘I finally slept well for the first time in six months.’ That’s when you 

realize it’s working.” 

For many beneficiaries, the project became the difference between despair and survival. 

All of seven interviewed beneficiaries strongly emphasized that flexible, needs-based 

support restored not only physical security but also a sense of hope and control over their 

lives. 

The project also fostered solidarity and a spirit of giving back within communities. Many 

beneficiaries became volunteers or informal helpers, paying forward the support they 

once received. Project staff themselves viewed their work not merely as employment, but 

as a mission rooted in humanity and service.  A case manager recalled: “Sometimes we 

went on calls during shelling, but we didn’t stop. People were waiting for us as their only 

hope.” Meanwhile, project manager emphasized the moral impact of their work: “We 

didn’t just hand out money — we restored dignity. For me, that’s the real impact.” 

Overall, the GNJP C4P project demonstrated that even in war, humanitarian assistance 

can go beyond emergency relief — it can rebuild lives, communities, and hope. Its 

strength lay in flexibility, human empathy, cooperation with local actors, and a consistent 
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focus on dignity as a central humanitarian value. The project not only provided material 

aid — it restored humanity where it had nearly disappeared. 

The overall performance of the GNJP C4P project can be assessed as highly successful 

and exemplary. It demonstrated outstanding relevance, effectiveness, and impact, with 

strong coherence and efficient use of resources, while laying a foundation for long-term 

sustainability through community empowerment and local partnerships. The project 

serves as a model of dignified humanitarian action that combines rapid response with 

emotional and social recovery — a best practice worthy of replication in other 

conflict-affected regions. 
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4. Recommendations  

The interviews and field observations identified a set of practical recommendations 

at three interconnected levels — operational, strategic, and intersectoral — to improve 

the quality, coherence, and sustainability of humanitarian programming. At 

the operational level, integrating psychosocial, informational, and peer-support elements 

directly into cash delivery will strengthen the holistic impact of assistance. Together, 

these measures support a transition from “cash as aid” to “cash as empowerment” — 

enabling affected people to regain stability, dignity, and control over their lives.  

 

4.1. Recommendations for GNJP  

⚫ Continuing the Project 

First, It is strongly recommend continuing this support. The GNJP C4P project has 

demonstrated that direct, flexible, and needs-based cash assistance is one of the most 

effective ways to protect and empower vulnerable people in crisis. It enables beneficiaries 

to prioritize their most urgent needs — whether medication, rent, or food — without 

unnecessary bureaucracy. Moreover, the C4P approach has proven to be an excellent 

model, as it allows people who have lost everything and often have very limited choices to 

decide for themselves what they truly need. This autonomy not only restores their sense of 

control but also rebuilds their dignity, turning assistance into empowerment rather than 

dependency. 

At the same time, it would be beneficial to complement this project with additional 

mechanisms — such as longer-term psychological support, educational and vocational 

training for the people over 50s, and, where possible, small micro-grants to help restart 

private entrepreneurship. These measures would strengthen beneficiaries’ resilience and 

create sustainable pathways toward self-reliance and recovery in the long run. 
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⚫ Operational Level – Day-to-Day Implementation 

At the frontline of humanitarian response, even small procedural or service improvements 

can lead to significant gains in beneficiary experience, program efficiency, and perceived 

quality of support. Operational measures implemented consistently and empathetically 

not only increase impact but also reinforce the credibility and human-centered approach 

of the entire project. The following actions are therefore recommended as practical, 

low-cost interventions that can be immediately adopted and scaled. 

i. Reduce Administrative Burden on Field Teams Case managers spend a 

disproportionate amount of time on reporting tasks (receipts, photos, duplicate 

forms), which limits the time they can dedicate to direct work with beneficiaries. It is  

strongly recommending introducing digital data collection tools (e.g., Kobo, Power 

Apps) and simplified reporting formats focused on the quality of human interaction 

rather than the volume of paperwork. 

ii. Enhance Access to Remote Locations  The lack of transport remains one of the 

main barriers to reaching immobile or remote groups. It is  recommend allocating 

specific funds for transportation (vehicles, fuel, insurance, maintenance) as well as 

backup power and connectivity (generators, Starlinks, power banks) to sustain 

mobile field operations.     

iii. Enhance Donor Visibility and Transparency Beneficiaries frequently express 

curiosity about the source of their assistance and the mechanisms behind support. 

Transparent communication about funding sources strengthens trust, accountability, 

and dignity in humanitarian relationships. It is recommended to include short, clear 

donor messages in SMS notifications, digital vouchers, or printed leaflets, using 

simple, friendly language (e.g., “This support was made possible thanks to the 

solidarity of [Japan, people of Japan etc.]”).Such communication not only increases 

transparency but also builds a bridge between donors and recipients, reminding 

people that they are part of a global community that cares. At the same time, these 

messages reinforce donor visibility, contributing to positive perception, continued 

funding, and strengthened institutional partnerships. 
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Also, in the longer term, this kind of communication will help build loyalty and trust 

toward Japan, potentially strengthening cultural ties and fostering deeper diplomatic 

relations. 

iv. Encourage Creation of Help to Develop Peer-to-Peer Support Groups to make 

sustainable changes Beyond financial or material support, many beneficiaries 

express a deep need for human connection, empathy, and shared understanding. 

Encouraging establishing peer-to-peer support groups — organized around shared life 

experiences, such as single parents, caregivers, or persons with disabilities — creates 

safe spaces for mutual learning, emotional release, and exchange of practical 

information. 

These groups can meet periodically at community hubs or collective centers, 

facilitated initially by a psychologist or social worker, and later maintained by group 

members themselves. Peer groups not only reduce isolation but also foster leadership, 

community solidarity, and resilience, transforming passive aid recipients into active 

support agents. They also serve as an informal feedback mechanism for humanitarian 

teams, offering real-time insights into evolving community needs. 

These interventions uphold the humanitarian principle of “do no harm” by ensuring 

that aid delivery is empathetic, transparent, and responsive to both the physical and 

emotional realities of beneficiaries. Ultimately, this operational model transforms 

humanitarian support from a transactional process into a restorative experience of 

dignity and connection. 

 

4.2. Redommendations for JPF 

⚫ Strategic Level – Recommendations for Project Strengthening and 

Sustainability  

These strategic recommendations aim to build on the GNJP C4P project’s strong 

foundation by transforming short-term humanitarian response into lasting recovery and 

resilience. They emphasize investing in staff well-being, improving access and 
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coordination, and introducing innovative models such as supported living and rural 

integration. The overarching goal is to move from relief to self-reliance — ensuring that 

humanitarian aid restores not only stability but also dignity and hope. 

i. Strengthening Psychosocial Support 

The experience of the GNJP C4P project in Kharkiv region demonstrates that 

psychosocial support is not a secondary service but a core pillar of humanitarian 

recovery. Interviews with psychologists revealed that mental health needs in Ukraine 

extend far beyond internally displaced persons or direct victims of shelling — 

chronic stress, loss, and uncertainty affect almost every family. Donors, therefore, 

have an essential role in ensuring that psychosocial services remain consistent, 

high-quality, and accessible as the war continues. 

To achieve this, multi-year and flexible funding for psychosocial interventions is 

crucial. Short project cycles of three to six months limit the therapeutic effect, as 

psychological recovery requires time, trust, and continuity. Donors such as the Japan 

Platform could help set a new standard by ensuring 12-month or longer funding 

horizons for programs that integrate psychosocial care within protection and cash 

assistance models. Sustained investment would allow not only ongoing counseling 

but also follow-up sessions, peer group formation, and proper staff supervision. 

A second key recommendation is to mainstream PSS across all humanitarian sectors. 

Psychosocial support should accompany housing repair, cash transfers, medical 

assistance, and livelihoods recovery — ensuring that mental health is addressed 

wherever people receive aid. As one psychologist put it, “We help people not only 

survive but feel alive again.” Integrating PSS into every intervention strengthens 

dignity, motivation, and self-reliance. 

Donors should also think about allocating a special fund for training (even online 

ones) and local capacity-building done by local psychologists. Teachers, social 

workers, and community volunteers can become local facilitators after short training 
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modules, helping to extend the reach of psychological support. This is especially 

vital in rural and high-risk areas where professional psychologists cannot be 

permanently present. 

Additionally, targeted support for men, adolescent boys, and older adults should be 

expanded. These groups often remain invisible to traditional psychosocial 

programming. Men in particular rarely seek help, while older adults face cognitive 

decline and isolation. Funding for gender- and age-specific approaches — such as 

men’s discussion circles, youth emotional literacy sessions, and neuro-gymnastics 

groups for seniors — would fill critical gaps. 

By investing in sustained, inclusive, and innovative psychosocial systems, donors 

can help ensure that humanitarian aid in Ukraine not only alleviates suffering 

but restores people’s emotional foundations for recovery and social reintegration. 

 

ii. Caring for Those Who Care: Investing in Staff Wellbeing and Resilience 

The remarkable achievements of the GNJP C4P project were made possible by a 

team of deeply committed professionals who continued their work under constant 

shelling, stress, and personal danger. Their dedication, empathy, and resilience 

sustained the project’s success even in the most adverse conditions. Field 

observations and interviews revealed extraordinary examples of personal courage — 

including the Project Manager, herself an internally displaced person from Crimea 

since 2014, who continues to lead her team in Kharkiv with calm determination and 

compassion. Alongside her, case managers, psychologists, and cash officers 

embodied the very spirit of humanitarian service: courage, empathy, and an 

unwavering commitment to others despite their own hardship and uncertainty. 

Case managers, in particular, play a pivotal role in bridging humanitarian principles 

with real-life implementation. Yet the emotional and logistical weight of their work 

— compounded by the stress of operating in an active war zone — exposes them to 
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chronic fatigue, compassion burnout, and secondary trauma. Sustaining service 

quality therefore requires structured and continuous support systems: regular 

psychological supervision, peer debriefings, mentoring, and periodic rest rotations. 

This recognition of staff workload and well-being must be formalized within 

organizational human resource policies and operational frameworks, ensuring that it 

is systematically budgeted, monitored, and reviewed. Investing in the resilience of 

humanitarian staff is, in essence, an investment in the continuity, ethics, and 

humanity of the entire program. When field workers feel supported and valued, their 

capacity for empathy, precision, and professionalism increases — directly enhancing 

both beneficiary outcomes and organizational credibility. 

Interviews with the project’s two psychologists — both of whom provided care to 

hundreds of severely traumatized individuals — revealed that they themselves live 

and work in Kharkiv under daily bombardment. “We live where war is right next 

door. But we continue to work and help others. This isn’t just a job — it’s a calling,” 

one psychologist shared. Despite enduring the same fear and uncertainty as their 

clients, they continued to provide psychosocial support with remarkable dedication. 

However, the emotional toll of continuous exposure to others’ suffering, combined 

with personal insecurity, has led to visible exhaustion and early signs of burnout. 

This underlines the urgent need for peer support and supervision structures for 

mental health professionals themselves — ensuring that those who heal others also 

receive care and psychological recovery. 

To preserve both quality and humanity in service delivery, JPF must institutionalize 

a comprehensive Staff Care & Wellbeing Policy, including regular supervision and 

debriefings, short rest rotations for field teams, health and life insurance, and formal 

recognition systems. It is strongly recommended that a minimum of 5% of project 

budgets be allocated to staff well-being. JPF should explicitly support and monitor 

this provision, as staff resilience directly determines the empathy, safety, and 

sustainability of humanitarian action. 
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All members of the GNJP C4P team — managers, psychologists, case workers, and 

field officers — continue to live in the region, surviving the same war conditions as 

their beneficiaries while helping others every day. Their perseverance is not merely 

professional commitment; it is an act of quiet heroism and humanity in the midst of 

war.  

iii. Piloting a Supported Living Model for Vulnerable Groups 

The most forward-looking recommendation is to pilot a supported living model for 

older persons living alone, people with disabilities, and individuals requiring daily 

care — a critical gap currently uncovered by most international grants. 

As highlighted by the UNHCR Protection Cluster Coordinator, approximately USD 

228,000 per year would be sufficient to provide intensive social support and daily 

visits for 100 individuals in Kharkiv. This model merges humanitarian compassion 

with systemic sustainability, enabling beneficiaries to move beyond mere survival 

and live with dignity, safety, and social connection. 

Such an initiative could serve as a demonstration project for replication across other 

oblasts, showcasing how humanitarian aid can evolve into community-based social 

care infrastructure aligned with Ukraine’s decentralization and social protection 

reforms. 
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5. Conclusion 

The assessment confirms that the GNJP Cash for Protection (C4P) project represents a 

significant and innovative contribution to Japan Platform’s humanitarian portfolio in 

Ukraine. The initiative has demonstrated that rapid, flexible, and protection-oriented cash 

assistance can serve not only as a vital emergency response, but also as an entry point for 

long-term resilience and recovery. By empowering people to make their own choices, the 

project embodies the humanitarian principles of dignity, respect, and self-reliance that 

underpin Japan Platform’s mission. 

At the operational level, the integration of psychosocial support, peer-to-peer connections, 

and clear communication with beneficiaries has strengthened both the quality and 

humanity of assistance delivery. These measures ensured that support was not only 

efficient, but also compassionate — responding to the emotional and psychological 

dimensions of displacement. 

At the strategic level, the project highlighted the importance of staff well-being, 

sustainability monitoring, and inter-agency coordination. Investing in the care and 

resilience of frontline teams proved essential to maintaining quality and ethical standards 

under challenging conditions. The experience also underscored the value of adaptive 

management — simplifying access procedures, introducing digital solutions, and 

enhancing follow-up — to ensure transparency, accountability, and continuity of 

services. 

At the intersectoral level, the GNJP model has begun to bridge humanitarian cash 

assistance with broader areas of recovery, including health, housing, energy, and 

livelihoods. This approach lays the foundation for a more integrated, locally driven, and 

sustainable humanitarian ecosystem — one that complements national systems and 

supports Ukraine’s long-term social protection reforms. 

Overall, the C4P initiative reaffirms Japan Platform’s strategic commitment to “Cash as 

Protection, Cash as Empowerment.” The project’s success illustrates how Japan’s 
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humanitarian engagement — grounded in flexibility, partnership, and respect for local 

ownership — can deliver timely, dignified, and high-impact support to those most 

affected by war. 

Moving forward, JPF recommends continuing and expanding this model through deeper 

collaboration with national actors, increased investment in community-based resilience, 

and sustained attention to the needs of vulnerable populations in frontline and newly 

accessible areas. The GNJP experience serves as a benchmark of how Japanese 

humanitarian assistance can effectively translate empathy into empowerment, ensuring 

that every contribution helps rebuild lives with dignity, safety, and hope. 
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Annex 1 Questionnaire for beneficiaries  

GNJP  Interview questions for beneficiaries 

1. Did the GNJP support you received meet your most urgent needs? 

2. Was the assistance (cash or case management) appropriate for your household 

situation? 

3. Did the assistance arrive when you needed it most? 

4. Was the support effective in helping you recover or cope? 

5. Did anything about the project cause problems or make things worse for you or your 

family members? 

6. Were you told what kind of assistance you would receive in advance? 

7. Were your opinions or suggestions considered? 

8. Did the project connect you with other helpful services or organizations? 

9. Was there duplication of assistance, or gaps in what you needed? 

10. Did project staff ask for your feedback during or after the project? 

11. Were the staff kind, respectful, and fair to you? 

12. Did you feel safe interacting with staff? 

13. Did you feel the support was provided fairly to everyone who needed it? 

14. Did you know the assistance was provided by Japanese fund?  

Thank you for your cooperation! 

 

 

 

 

 

 

 

 

 

 

 

 

 



40 

 

Annex 2 Questionnaire for Staff  

 

Questionnaire for the Project of Integrated humanitarian support for vulnerable 

war-affected populations through cash assistance, case management and 

psychosocial support in Kharkiv, Northeastern Ukraine by GNJP 

 

Japan Platform (JPF) Evaluation Team 

Purpose: 

The purpose of this project is to evaluate individual projects implemented by the JPF 

member organizations such as GNJP in Ukraine and to extract recommendations and 

lessons learned for the planning and implementation of future humanitarian assistance 

projects in Ukraine. The project will also fulfill accountability to funders and others by 

disclosing the evaluation results of the project. Please kindly fill in the questions below. 

 

Respondent Information: 

Name / Organization / Role  

Region (Raion / Oblast)  

Contact Email  

 

Section 1: Relevance (CHS1)  

 

1. Please explain the process for selecting beneficiaries. Were the criteria for selecting 

beneficiaries appropriate and effectively applied to reach the most vulnerable? 

 

2. Please tell us who was involved in selecting the beneficiaries.  

 

3. To what extent did the project address the most urgent protection needs of war 

victims, especially the elderly, people with disabilities, and GBV survivors? 
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4. Were cash transfers, case management, and psychosocial support the most suitable 

modalities to protect lives and dignity in this context? 

 

 

Section 2: Effectiveness (CHS 2 and 7) 

1. How effectively did the project handle complaints and feedback from beneficiaries? 

 

 

Section 3 : Impact (Optional questions)  

1. What wider effects (positive or negative, intended or unintended) did the project 

have on beneficiaries’ protection, wellbeing, and dignity? 

 

2. Were there any negative or unintended consequences? 

 

3. Did the assistance help reduce the use of negative coping strategies sustainably? 

 

 

Section 4: Sustainability (Optional questions) (CHS 3)  

1. Have any events been identified that would ensure the project's results are 

sustainable? 

 

2. Were any linkages made to longer-term support, local services, or livelihood 

opportunities for beneficiaries? 
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Section 5: Accountability (CHS 4 and 5)  

1. What methods were used to share project information with communities (e.g., 

noticeboards, meetings, social media)? 

 

2. How were community voices included in project design and implementation? 

 

 

Thank you very much for your kind cooperation. 
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Questionnaire for the Project of Integrated humanitarian support for vulnerable 

war-affected populations through cash assistance, case management and 

psychosocial support in Kharkiv, Northeastern Ukraine by GNJP 

 

Japan Platform (JPF) Evaluation Team 

Purpose: 

The purpose of this project is to evaluate individual projects implemented by the JPF 

member organizations such as GNJP in Ukraine and to extract recommendations and 

lessons learned for the planning and implementation of future humanitarian assistance 

projects in Ukraine. The project will also fulfill accountability to funders and others by 

disclosing the evaluation results of the project. Please kindly fill in the questions below. 

 

Respondent Information: 

Name / Organization / Role  

Region (Raion / Oblast)  

Contact Email  

 

Section 1: Relevance (CHS1)  

5. How were the project sites selected? 

 

6. Please explain the process for selecting beneficiaries. Were the criteria for selecting 

beneficiaries appropriate and effectively applied to reach the most vulnerable? 

 

7. Please tell us who was involved in selecting the beneficiaries.  

 

8. To what extent did the project address the most urgent protection needs of war 

victims, especially the elderly, people with disabilities, and GBV survivors? 
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9. Were cash transfers, case management, and psychosocial support the most suitable 

modalities to protect lives and dignity in this context? 

 

 

Section 2: Coherence/Coordination (CHS6)   

1. To what extent does this project align with the standards of the Humanitarian 

Response Plan (HRP) and the related guidelines?  

 

2. To what extent does this project align with the criteria of the working groups? 

 

3. To what extent did the project coordinate with other humanitarian actors providing 

similar or complementary services in Kharkiv Oblast? 

 

4. Please describe the cooperation and coordination with the working group during 

each period. 

 

 

At the beginning of the 

project 

 

 

During the project  

 

 

5. How do you prevent duplication of support? 

 

6. Please describe your contributions to the working group if any. 
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7. How well did the project align with national and local social protection systems and 

other humanitarian or recovery cash assistance in the same areas? 

 

 

Section 3: Effectiveness (CHS 2 and 7)  

2. Were the outcome indicators achieved (or are they likely to be achieved)? 

 

3. Please describe factors contributing to/hindering the achievement of outcome 

indicators 

Factor contributing to the achievement: 

 

Factor hindering the achievement: 

 

4. How effectively did the project handle complaints and feedback from beneficiaries? 

 

 

Section 4: Efficiency (CHS 8 and 9)  

1. Were the output indicators achieved (or are they likely to be achieved)? 

 

2. Were the project inputs (human, financial, material) used efficiently?  

 

3. Were the planned activities (cash transfer, case management, psychosocial support) 

on time within the project period? 
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Section 5: Impact (Optional questions)  

4. What wider effects (positive or negative, intended or unintended) did the project 

have on beneficiaries’ protection, wellbeing, and dignity? 

 

5. Were there any negative or unintended consequences? 

 

6. Did the assistance help reduce the use of negative coping strategies sustainably? 

 

 

Section 6: Sustainability (Optional questions) (CHS 3)  

3. Have any events been identified that would ensure the project's results are 

sustainable? 

 

4. Were any linkages made to longer-term support, local services, or livelihood 

opportunities for beneficiaries? 

 

 

Section 7: Accountability (CHS 4 and 5)  

3. What methods were used to share project information with communities (e.g., 

noticeboards, meetings, social media)? 

 

4. How were community voices included in project design and implementation? 

 

 

Thank you very much for your kind cooperation. 

 



47 

 

 Annex 3 Questionnaire on the JPF Guidelines 
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