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Program Name JPF Food Security Sector Program 

Project Name 
Emergency Food Assistance and Food for Work to extremely vulnerable people in IDPs 
camps and local communities in Baidoa and Dhusamareb, Somalia 

Project Period Start 17th July 2023 End 17th March 2024 Days 245 Days 

 

Log-Frame 
 

Project 
purpose 

1. New IDPs households with infants, children under five and pregnant and lactating women living in six IDPs 
camps in Baidoa and Dhusamareb can have access to the nutrition they need to sustain their lives. 

2. Vulnerable households in six IDPs camps and local communities in Baidoa and Dhusamareb can have access to 
the nutrition they need to sustain their lives and their resilience becomes strengthened. 

Outcom

es and 

indicator

s 

Outcomes 
1. New IDPs households with 

infants, children under five and 
pregnant and lactating women 
living in six IDP camps in 
Baidoa and Dhusamareb can 
have access to the nutrition 
they need to sustain their lives. 

2. Those who are marginalized 
and impoverished in six IDP 
camps and local communities 
in Baidoa and Dhusamareb can 
have access to the nutrition 
they need to sustain their lives 
and their resilience becomes 

strengthened. 

Indicators 
1. At the end of the project, 120 

beneficiaries (80% of the total) 
selected by random sample from 
400 IDPs households (2,400 
beneficiaries in total) with infants 
and children under five and 400 
vulnerable people (2,400 
beneficiaries in total) living in IDPs 
camps and local communities 
respond that they can receive 
minimal nutrition (signatures of 
beneficiaries on the list of 
beneficiaries at the time of 
distribution, interviews with 
beneficiaries after the project). 

2. At the end of the project, 30 people 
per facility among those who used 
the multipurpose community 
centers report that they get access 
to services and opportunities in the 
local community related to 
maintaining and strengthening 
their own and their families’ lives 
more than before (interviews with 

beneficiaries after the project). 

Means of Verification 
Monitoring and Interview 
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Outputs 

Outputs 

1. IDPs households with infants, 
children under five, and 
pregnant and lactating women 
receive one month's worth of 
food assistance for two months 
to ensure adequate nutrition. 

2. IDPs and local community 
members who are marginalized 
and impoverished participate in 
Food for Work and receive one 
month’s worth of food 
assistance to feed their families 
for two months. They also have 
access to social services and 
opportunities related to health 
and nutrition through the 
multipurpose community 
centers. 

Indicators 
1. 100% of a total of 400 

households (2,400 people) with 
infants, children under five, and 
pregnant and lactating women 
receive one month’s worth of 
food equivalent to $100 per 
household for two months 
(Signatures of beneficiaries on 
the list of beneficiaries at the 
time of distribution). 

2-1. 70% of a total of 400 IDPs and 
local communities (total of 
400 households, 
unduplicated Component 1) 
who are marginalized and 
impoverished continuously 
participate in Food for Work 
and receive one month’s 
worth of food equivalent to 
US$100 per household for 
two months (participation list 
for construction, signatures 
of beneficiaries on the list of 
beneficiaries at the time of 
distribution). 

2-2. A total of 6 multipurpose 
community centers have been 
constructed (photos of 
facilities). 

2-3. The multipurpose community 
centers are used by a total of 
1,000 people per month and 
weekly awareness-raising 
events are held for two 
months (records of the 
events, list of attendees). 

Activities 
1-1. Beneficiary 

Selection and 
Registration 

1-2. Nutritional 
Screening and 
Referral to Medical 
Facilities 

1-3. Determination and 
Procurement of 
Food Items 

1-4. Food Distribution 
1-5. Real-Time 

Monitoring 
1-6. Evaluation 
2-1. Beneficiary 

Selection and 
Registration 

2-2. Nutritional 
Screening and 
Referral to Medical 
Facilities 

2-3. Construction of 
Multipurpose 
Community Centers 
and Distribution of 
Food Items 

2-4. Opening of 
Multipurpose 
Community Centers 
and Implementation 
of Awareness 
Programs 

2-5. Real-Time 
Monitoring 

2-6. Evaluation 

Number of 
Beneficiaries 

Activity 1 
400 households (2,400 people) with infants, children under five and pregnant and lactating women who 
have newly fled to IDPs camps. 
 
Activity 2 
400 vulnerable people (400 households) who are often marginalized in IDPs camps and local 
communities. 
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Activities for outcomes and 

outputs 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 

Component 1：Distribution of Food Items to IDP Households with Infants, Children under 5, Pregnant, and Lactating Women 

1-1.Beneficiary Selection and 

Registration 

 

        

1-2.Nutritional Screening and 

Referral to Medical Facilities 

        

1-3.Determination and 

Procurement of Food Items 

        

1-4.Food Distribution         

1-5.Real-Time Monitoring         

1-6.Evaluation     
 

 
   

Component 2：Food for Work for Vulnerable IDPs and Local Communities 

2-1.Beneficiary Selection and 

Registration 

        

2-2. Nutritional Screening and 

Referral to Medical Facilities 

        

2-3. Construction of 

Multipurpose Community 

Centers and Distribution of Food 

Items 

  prepare construct     

2-4. Opening of Multipurpose 

Community Centers and 

Implementation of 

Awareness Programs 

        

2-5. Real-Time Monitoring         

2-6. Evaluation         

 

 


