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Program Name Emergency humanitarian assistance to Ukraine 

Project Name 

Integrated Humanitarian Support for vulnerable populations through Cash-based 

Interventions (CBI), Protection, and Psychosocial Support (PSS) in Dnipropetrovsk 

Oblast, Ukraine 

Start Date 28th Mar. 2024 End Date 31st Dec. 2024 

 

Outcome In the Dnipropetrowsk Oblast, which has been hosting a large number of IDPs in the midst of 

protracted warfare, the project will protect the lives and dignity of the affected people by providing 

support that meets the complex needs of the vulnerable population, especially for vulnerable families 

through ① cash transfers, ② protection through case management, and ③ psychosocial support. 

 

 

 

 

Business 

Overview 

This project will provide support (Life saving) for the survival of vulnerable families among IDP, 

returnees and non-displaced persons in the eastern Dnipropetrowsk Oblast, which is one of the largest 

recipients of IDP in the country. Specifically, it protects the lives and dignity of war victims by 

providing a composite of ①  cash benefits, ②  protection through case management, and ③ 

psychosocial support, and reduces protection risks by providing finely tailored support to the needs 

of each victim. 

Description of the project (only the outline is entered) Beneficiaries (who, how many) 

Component 1: multipurpose cash support 

For vulnerable internally displaced persons, non-displaced persons, returnees, 
women, the elderly, persons with disabilities, etc. living in cash-accessible areas in 
Ukraine 3600 Ukrainian hryvnia /month for three months. 

600 most vulnerable  

(Aprox. 200 households) 

Component 2: CASE Management 

The project will enable most vulnerable people to access protection services by 

making referrals to relevant sectors within and outside of partner organizations, 

depending on the needs of the beneficiaries. 

500 most vulnerable 

Component 3: Psychosocial support (PSS) 

Art-based group sessions for children and individual/group PSS sessions for adults 
will be organized. 

 1,200 People 

 Community residents 

 

 Outcomes Indicators 
Means of 

Verification 

Outcomes 

1. A total of 600 vulnerable person 

will receive a cash-delivery of 

3,600 UAH /person /month for 

three months. 

1. Reduced Coping Strategy Index (rCSI) Rate 

of score reduction: target 90% 

Baseline and post-

monitoring surveys 

 

2. The 500 vulnerable people will 

receive case management 

services and be referred to for 

needed assistance to ensure that 

they receive appropriate 

protection services. 

2-1. Percentage of persons referred to within 

or outside of partner organizations out of 

those who received case management and 

were judged to need referral: Target 90%  

2-2. Percentage of people who received 

appropriate protection services among those 

who underwent case management and were 

judged to need referrals: Target 60%  

2-1. Implementation 

record 

2-2. Implementation 

record 

3. Psychosocial support for a total 

of 1,200 affected people will 

prevent trauma-related mental 

illness and enhance resilience. 

Mental Health Questionnaire - Significant 

differences (p-values) calculated by 

comparing pre-and post-hoc scores on 12 

items (GHQ-12: 12 Item General Health 

Questionnaire): Target of less than 5%  

Pre-and post-hoc 

comparisons 



 Outputs Indicators 
Means of 

Verification 

Output 

1. 600 Beneficiaries will receive 

cash assistance for a period of 

3 months, 3,600 Ukrainian 

hryvnia per person in line with 

the CASH Cluster. 

1.1 600 beneficiaries received cash support  Beneficiary List 

2. 500 vulnerable people receive 

case management services 

and are referred to for needed 

assistance. 

2.1 Number of people who received case 

management service: Target 500 

2.2 Percentage of referrals among those 

judged to be in need of referral: 

Target 90% 

2-1. Implementation 

record 

2-2. Implementation 

record 

3. The most vulnerable 1200 

people received psychosocial 

support. 

3.1 Number of people receiving 

psychosocial support: target total of 

1,200. 

Implementation 

record 

 

1. Description of Businesses 

Component 1: Cash-assistance 

Provides Cash for Protection to vulnerable household's in Dnipropetrovsk Oblast. In accordance with Ukrainian Cash 
Working Group (WG) standards, a UAH 3,600/ per person, per month will be paid in a lump sum for three months to up 
to 600 people. While cash is the best option, the Global Cash WG also recommends providing food and other supplies 
in kind according to the needs of the beneficiaries. Based on this, the Ukrainian Cash WG provides cash benefits if the 
local market is functioning and the beneficiaries wish to receive cash. If the local market is not functioning or the 
beneficiaries live in remote areas, or for other reasons, the Ukrainian Cash WG provides flexible support if the 
beneficiaries wish to receive cash benefits rather than cash benefits. Based on the functioning of the local market and 
the past experience of projects in Ukraine, it was judged that the beneficiaries had a high need for cash and decided to 
provide cash benefits. 

Component 2: Protection through Case Management 

A case management team consisting of protection caseworkers, cash transfer officers and psychologists will identify 
high-risk individuals and provide case management to 500 people in Dnipropetrowsk Oblast, Ukraine. This project will 
provide mobile-team protection case management and social support to vulnerable, high-risk and need-specific 
individuals among IDP and non-displaced persons in Dnipropetrovsk Oblast. 

Two teams will conduct protection case management for 500 selected beneficiaries. Protection case management shall 
comply with the work procedures adopted among the relevant agencies and shall be consistent with the guiding 
principles of case management, including "Do No Harm," "confidentiality", "non-discrimination", "the best interests of 
the child", "participation", "consent", "ethical standards", "accountability" and "person-centered approach". Emphasis 
should be placed on a process consisting of six steps: introduction and intake (interviews with beneficiaries), risk 
assessment, formulation of action plans, implementation of case management, follow-up and monitoring, and case 
closure or transition. 

At present, many Ukrainian individuals in particular face protection issues such as inaccessibility to social services and 
violation of social rights due to damage or loss of ID and documents, such as certificates, due to the damage caused by 
war-related aggression or the need to evacuate urgently. In this project, as necessary, the organization will refer the 
beneficiaries to services within and outside the partner organizations, and support the reacquisition and restoration of 
necessary documents so that the beneficiaries can access necessary humanitarian assistance and social services, and 
subsidize the cost of such support as necessary. 

In addition, provide mobility support by providing transportation means to support people with limited mobility and 
people with physical disabilities. Mobility assistance is provided only when access is secure and does not include 
movement to or across borders or evacuation. 

Component 3: Psychosocial support 

Provide adult-and child-specific psychosocial support (PSS) by psychologists and trained facilitators in the Ukrainian 

Dnipropetrovsk Oblast. In addition to group sessions for adults (target of 450 people) and individual sessions (target of 



150 people), group sessions for children (target of 600 people) will be held. Senior psychologists focus on complex 

individual cases that require specialized knowledge, while junior psychologists provide group and individual sessions for 

adults. Individual sessions for adults will be offered both online and offline. For children's sessions, member NGO staff 

train psychologists and facilitators from partner organizations, and the facilitators conduct sessions under the supervision 

of psychologists. Senior psychologists and junior psychologists will be employed, and five facilitators will be selected to 

conduct group sessions for children. Hired staff and facilitators will be trained by partner organization as necessary to 

implement the project. In addition, we will coordinate with the local government and Mental health and Psychosocial 

Support (MHPSS) Technical Working Group (TWG) to reconfirm PSS needs and coordination status, and map referral 

destinations such as mental health clinics to introduce beneficiaries who may need further professional support. 

 

 


