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AFGHANISTAN Education Cluster 3W Coverage - 20 May, 2013
ACTIVITIES BY AGENCY
AKF: BE/FS, BE/CBE, ECD/E, FEM, TLM, TE, CONSTR, WASH, PART, ADULT, CAPDV, SEC

A
- ¥ } N
AOAD: BE/SN 1 =y USA'D iMMAR -
ASCHIANA: OOSC, CAPDV, PART, BE/CBE, BE/IDP, INST, TVET, ADULT TV RO THL AMnCAN P4 \

CARE: CAPDV, SPRT, PART, CONSTR, TLM, BE/CBE, BE/IDP; WASH, ADULT v

Who does What and Where (3W)

CFI: INST, CAPDV, EIE, ASS_CAP, EIE_PREP, PST, CFS, INST, ECD/E, ADULT, WASH,EIEASCAP, EIEPREP, EIEPST, EIECFS
CHA: FEM, TVET, ADULT, OTHER
COAR: BE, ADULT, CAPDV
CRS: BE/CBE
IRC: CBE, BE/IDP
RET: FEM, TLM, ADULT, TE, OOSC
SC: BE/CBE, BE/CFS, ECDI/E, SHN, Constr, TE, TML, PTA's, e cer  canemc
SC, SMCs, FEM, WASH, SPRT, CAPDV-PED  f [N DA o
SCA: BE/CBE, BE/FC, BE, BE/FS, CAPDEV, CBE, CONSTR, FEM,
PARTICIP, SEC, TE
STARS: BE/CBE, FEM, TE, ADULT
UNICEF: BE, ADULT, TLM, TE, CONSTR, OOSC, MLE,PART,
CAPDV, EIE, SPRT
WCC & WCH: ECD/E, OOSC, BE/CBS, SN, PART, ADULT, EIE

......

Legend 7/ ASCHIANA
Provincial Boundaries CARE

District Boundaris CFI
Agencies with coHa
Education Activities |:| COAR* UNICEF

‘}‘ AKF [Jcrs [ Jweer
“r’ AOAD IRC [ Jwenr

Hh7—ILMINT S 8B : A EG SR NIV v NIV S —IFB :

AOAD/IRC CARE/IRC CARE/CHA

IV VM S V8B . 50 IN—ZVIMIN—ZVER: N=ZVIMYHOZUE:
AKF/SCI AOAD/COAR/CRS/IRC/SCA/

— — _ UNICEF

ANF—BMHANT— AR : ANT— NI 2 VEB

Aschiana Foundation. CRS/ IRC/STARS [XFIFJIPFEERGZIET]

IRC/UNICEF (-1 > ¥)LER) R DFRHIC L D HEENERRS)

HiFT ¢ IMMAP “Education Cluster 3W Coverage - 20 May, 2013~
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Questionnaire survey of JEN projects in Parwan province

Project Sites

Phase 1 (Darul Hoffaz school) and phase 2 (Ezzat Khel school)

Date

4th and 5th August 2013

Interviewer

Ayub Alavi and Hafiz Rahmani

Name of NGO Staff

Phone NO. Of the staff

The questionnaire survey was completed by conducting 8 interviews including

one provincial and one district level head of education department, one school

head master, two local community members - parents of the school students

(beneficiaries), two local elder who were involved with the project and one

questionnaire via a group discussion with 4 JEN NGO staff.

Interview 1
Local Government Official (head of education department at the district

level)

Name and designation: Mr. Mohammad Aziz, head of District Education

Department (Salang District)
Phone No

Q. No | Questions Answer

1. | What kind of humanitarian needs Needs were in different sectors and all areas but in
were there (priority areas or sector), | education department included:
in 2010 before this project began? - The school buildings didn’t existed or were old
What kind of humanitarian needs and not safe to use;
were there in Education and Hygiene - Not enough class rooms for students;
sector, in 2010 before this project - Some of the schools had no toilets and still do
began? not have;

- Low level of knowledge among teachers;

- People had no knowledge about personal
hygiene and people were dying from simple
diseases

2. | How well did the project satisfy the Since the school project was implemented:
needs? - Knowledge of teachers and students improved,
(impacts on needs both - Now the school building has the capacity for
quantitatively and qualitatively) more students compared with the past

- Level of disease among school students has
decreased

3. | What kind of assistance did your An NGO called PAMLARANA has provided some
area get from other organizations or | literacy courses
the government in the field?

4. | What kind of coordination We meet occasionally and as needed, officials from

mechanism do you have? Did the
NGO participate in the meetings or

our department and NGO staff participate and we
also are in contact via telephone, if needed




support the mechanism?

5. | Inthe initial process of the project, The education department at the provincial level
how did the stakeholders played the main role and CDCs and NGO were all
(government organizations, involved in the selection process. The decision and
representatives of the villages, approval was taken by Salang district education
citizens, etc.) discuss the selection of | department and Parwan province education
the project? Was there appropriate department
process and common consent of the
stakeholders?

6. | Was there an agreeable selection No specific criteria existed but the most needed,
criterion for the project site and populated and central location were the criteria used
beneficiaries? for the selection process.

7. | Inorder to know the change before | About one year before the project, the head of NGO
and after the project, did the NGO had visited the project location but | do not know if
have baseline data? Do you know there was any baseline survey or data.
the result of the survey?

8. | How satisfied are you with the quality | | am satisfied with the project quality which is good but
of the project (building and services), | | do not know the budget of this project.
and schedule? Did the results meet
your expectations?

9. | Some problems may have occurred | There were some small issues and minor problems
during the project. What were they? | like land issue and local labors ( he is not sure), but
How did the NGO cope with was resolved by coordination among education
problems? department, NGO and local communities.

10. | When and how did you receive the Verbal reports and information at our occasional
reports or briefing about the project? | meetings was provided. There were no regular
Did you have regular meetings with | scheduled meetings but we met on as a needed
the NGO? basis.

11. | During the project, how were Shura | CDC and the local elders were all aware of the
members, CDC members, any other | projects at all times during the project implementation
village organizations and villagers and they visited the project regularly and provided
involved in the implementation and recommendations.
monitoring of the project?

12. | Did the NGO establish some kind of | There are school support committees in each school
self or voluntary management (including your project school) which is established by
system for the school building community representatives under supervision of
rehabilitated by the project after the | education department but not established by the
completion of the project? NGO.

13. | How can you identify the impact of We clearly can see the increase in number of
the School building rehabilitation and | students, decrease in number of disease among the
Hygiene component? Did the NGO | students and increase in interest among local people
have clear indicators to show the to and have their children educated.
improvement for this?

14. | Was there good interaction between | Yes, | think there is close relation and interaction

different components, namely school

between the three project components including the




rehabilitation, water supply and
hygiene components of the project?

school building, drinking water and improved personal
health

15.

What is the current condition of
humanitarian needs in the
community? (remaining needs)

1- First we need more school buildings,
2- Health clinics, and
3- Electricity and power by building dams

16.

What is the future forecast for
assistance to the community?

Our society is developing and if the security keeps as
it is now, more assistance will come to our people

17.

How do you foresee the future social
situation in the region? (ask
carefully)

If the security and political situation of the country do
not get worse, our social structure will develop and will
improve

18.

Is there risk that knowledge of
international assistance to the
community becomes publicly
known?

Yes (but he is not sure about it)

19.

Do you think that there is any
advantage of NGOs or Japanese
NGOs in regard to community
development e.g. acceptance of
community?

Yes, the activities of Japanese NGOs are to our
benefit and our development, the local communities
are interested in the activities of this NGO (JEN) in
this area.

20. | How long is the NGO serving this About three years, and their experience will benefit
region? How does the experience their future projects in this area
work for this project?

21. | PLEASE ask to provide necessary In general our area needs more assistance in sectors
information in order to fill in the like road construction, computer training, training on
attached table, “Humanitarian Needs | management and also on-job technical trainings
and Assistance List in this region”.

Interview 2
‘ Elder Leader who was involved in the project deeply
Name and position: head of CDC in Qhalatak village of
Salang
Phone No:
Q. No | Questions Answer
1. | Please provide a brief history of Before war our situation was good. There were lesser
the village in the pre-war situation | facilities but our life was normal, when the war started
also what happened during war our way of life was destroyed including our social
period and after the war. structures, economy and our culture, especially during
the Taliban era. With Karzai’s government, our new life
started with provision of facilities and now the life of
people in this mountainous region is good.
2. | Have villagers experienced Yes, twice. Once at the invasion by Soviet Union and

displacement? When and How
many times?

the other during Taliban time




3. | In the past few years, what was We had lots of needs such as in health, education and
the most needed assistance for livelihoods development.
the village?

4. | How are those needs being Those needs still exist but about 80% of those needs are
fulfilled or to be fulfilled? fulfilled

5. | What kind of assistance did you Drinking water and electricity by World Bank in some of
have from other organizations or |our villages and also some food have been provided by
from the governments? the ministry of women affairs and some other donors

6. | Why did this project select this Our village is center to the area and we are needy
village instead of other villages? people

7. | How did the NGO select the First we suggested and made a request, then the NGO
beneficiaries? Did they have clear | surveyed our area and also the provincial education
reasons? department agreed

8. | Was the project completed on The project quality was 80% good and it was completed
schedule with the expected quality | about 20 days after the schedule.
and results?

9. | What kind of problems did you and | One issue was that everybody from local communities
the project have and how did you | wanted to work on this project as paid labor, and in this
solve these problems during the regard the community elders sat together and decided to
project period? give everybody the chance to work, by turn and on

different days.

10.| Did the project bring any change Yes, it has increased the interest of people for education
in people’s lives and living of their children and in long term has increased the unity
conditions? Could this make a among local people
long-term difference?

11.| In the case of construction, how The local people and CDCs have committed to maintain
does the community maintain the | the school building and repair it if needed without
building? Was there any support of NGO and to protect the school
mechanism initiated by the project
for that?

12.| Did you receive any reports or No written report was received but verbal updates and
briefings by the NGO about the information provided in their meetings.
progress of the project or any
other information during the
project period?

13.| How long is the NGO working in About three years this NGO worked in our area and they
your area? What is their have good reputation among people and people like their
reputation? work.

14.| In your opinion, are there any Yes, NGOs called BARAK and RUSTAI
NGOs or organizations who would
not be welcomed in this area?

15.| How well do you know about the Yes, the NGO staff told us that the donor of this project
country who funded this project? is Japanese and about 80% of local people are aware of
Do many villagers know about it? | this.

16.| What is the most urgent need Now we need a mosque and drinking water supply

which should be met immediately

system.




in this village?

17.

How will you obtain assistance
from government or any other
organizations for the future
development of the village?

We are not optimistic about government assistance but
we are concerned about NGOs assistance as there are
rumors that NGO support will end in 2014.

18.

Do you think that the government
can be relied upon to assist future
development in the area? (ask
carefully)

The government will not be able to support development
of villages on its own

Interview 3

‘ Villagers (parent of student)

Name and relation with the project:

a villager from Qhalatak

village
Phone No:
Q.No | Questions Answer

1. | How was the life and living We had good education before war and a good life but it
condition in this village before the | was very difficult since there were very few facilities
war, during the war and after the | available, but we had good security. With start of war
war? (asking one time enough for | people’s life were destroyed and we lost our entire life at
one village) least twice, but no, we lost our life many time. Now life is

getting better but still there are many needs and a long
way to a good life. We are happy now.

2. | Have you been displaced as an Me and my people become displaced twice. Once in the
IDP or a refugee? if yes, when and | war with Russia for 4 years and another time 5 years
how long and when did you come | during Taliban.
back here? What're about others?

3. | How are your living conditions My life is good on an average level.
now?

4. | What is the urgent need of you - Health clinic
and this village? (generally) - Bridge over the road that our children can cross the
Were the schools building, water road safely
supply in the school and hygiene - More class rooms in the school
knowledge the problems in the - Drinking water
village? Water was needed for the school and now it is good and

children knew little about their hygiene which is better
now

5. | How are those needs being Most of the problems are solved with construction of the
satisfied or not? new school building but still there are more class rooms

needed because the number of students have increased
and continue to do so.

6. | What do you remember in hygiene | | remember about washing hands by soap, brushing my

training?
How do you use those knowledge
in your daily life?

teeth and cleaning my children for school and now my
children are more clean when they are in school.




What kind of specific change did
the project bring to school time to
your child or to your life?

7. | Did the project bring any other There are many positive changes by this project but no
positive or negative change in the | negative changes. It provided jobs for local people
village? (e.g. temporary during construction
employment)

8. | What is your main source of | am a truck driver
income?

9. | Why did they select the school as | We needed it urgently, the people requested it and we
a target? followed up our request

10| How did the community discuss By arranging and participating in meetings
the selection of target school?

11| What kind of contributions did the | | do not have specific information about contribution by
community give the project? How | people into this project but | am aware that local

is the community going to manage | communities have committed to protect the school and
the building in the future? the building.

12| Do you know which country Yes, as | have heard from the school and CDC
provided the funds for this project? | members, the government of Japan has provided the
How did you know? (or Why didn’t | money.

you know?)

13| What kind of relationship did the There were no relationship before this project.
NGO have with this area before
the project? Do you think that they
could have succeeded without
such a relationship?

14| Was the project implemented on Yes, the project was completed on time and the quality
schedule? Did the NGO have is very good, | have heard all CDC members are
meetings with representatives and | satisfied with quality of the project

villagers by visiting sites during
the project period?

15| Do you think that the government | am not sure about the government’s commitment.
is committed to the development
of this area? (ask carefully)

16| How do you foresee the future The social situation of this area will continue to develop
social situation in this area? if security is as good as it is now.
Interview 4
‘ Villagers (parent of student)
Name and relation with the project: a villager from

Navoch village of Salang
Phone No:

| Q.No | Questions | Answer




1. | How was the life and living condition in | Before war we were very poor and had tough life
this village before the war, during the but had very good security and we were all happy.
war and after the war? (asking one time | Our life was very simple. When the war started we
enough for one village) were in front line and lost our belongings. During

Taliban again we were in front line of war and we
lost our entire life. After war, life is improving but still
we do not have jobs and income. Our agriculture
income is not enough.

2. | Have you been displaced as an IDP or | Twice, the first time during war with Soviet Union, |
a refugee? if yes, when and how long went to Iran for 6 years and second time we went
and when did you come back here? to Panjsher
What’re about others?

3. | How are your living conditions now? Now my life is good but | do not have job and

income

4. | What is the urgent need of you and this - Lack of shelter and house
village? (generally) - Lack of enough class rooms because number
Were the schools building, water supply of students are too much for this school
in the school and hygiene knowledge - Access to drinking water
the problems in the village? - Electricity

We had no water in the old school building but now
water is good. Hygiene was a problem among the
villagers and school children

5. | How are those needs being satisfied or | Most of the school problems are fulfilled by the new
not? school building but still we need more class rooms.

6. | What do you remember in hygiene Cleaning my children, cleaning the classrooms.
training? Now the children go more happily to school and
How do you use those knowledge in they brush their teeth and wash their hands and
your daily life? face by soap.

What kind of specific change did the
project bring to school time to your child
or to your life?

7. | Did the project bring any other positive | It provided jobs and income, people are more
or negative change in the village? (e.g. | happy by sending their children to school. Project
temporary employment) has no negative impact.

8. | What is your main source of income? Agriculture and horticulture

9. | Why did they select the school as a Our population was high in this village, we are at
target? the center of this area and people were really

interested

10| How did the community discuss the CDCs consulted with people and selected the
selection of target school? location.

11| What kind of contributions did the People cooperated for providing sand and stone for
community give the project? How is the | construction and people and CDCs guaranteed to
community going to manage the protect the school.
building in the future?

12| Do you know which country provided Yes, Japan and | know this from the school

the funds for this project? How did you

administration and CDC.




know? (or Why didn’t you know?)

13

What kind of relationship did the NGO
have with this area before the project?
Do you think that they could have
succeeded without such a relationship?

The NGO had no relationship with this area before.

14

Was the project implemented on
schedule? Did the NGO have meetings
with representatives and villagers by
visiting sites during the project period?

Yes, they completed the project on time and in
good quality.

15

area? (ask caretfully)

Do you think that the government is
committed to the development of this

| do not think so. The government is too weak

16

situation in this area?

How do you foresee the future social

The life will be better

Interview 5

Local Government Official (representing government at the school level)

Name and designation: Fazluddin, the school headmaster (Maulana
Abdurazagh high school)
Phone No:
Q.No | Questions Answer
1. | What kind of humanitarian Our life was not good and we had needs in different
needs were there (priority areas | sectors, especially in education sector we had the
or sector), in 2010 before hits following needs:
project began? - Few classrooms were available
What kind of humanitarian - Few facilities were available
needs were there in Education - School students were not aware of their personal
and Hygiene sector, in 2010 and environment hygiene.
before hits project began?
2. | How well did the project satisfy | As this project implemented:
the needs? - Teachers and students are more aware of their
(impacts on needs both personal and environment health and hygiene
quantitatively and qualitatively) - The school building has provided more and better
classrooms
- The number of disease incidents among students
decreased
3. | What kind of assistance did Electricity, drinking water and water reserve provided
your area get from other through NSP program, some road projects by other a
organizations or the NGOs, 50 days of work for food by WFP and also a loan
government in the field? program by BARAK organization
4. | What kind of coordination Meetings were conducted as needed between NGO

mechanism do you have? Did
the NGO participate in the

staff and CDC members and information was shared
including updates.




meetings or support the
mechanism?

5. | Inthe initial process of the Based on the original request by CDCs and the general
project, how did the information/surveys of provincial education department,
stakeholders (government the district and provincial education department
organizations, representatives provided list of target areas but at the final stage the
of the villages, citizens, etc.) target area was selected jointly by NGO, education
discuss the selection of the department and CDC.
project? Was there appropriate
process and common consent
of the stakeholders?

6. | Was there an agreeable There were no criteria discussed as far as | know but
selection criterion for the project | this school were selected because of its population and
site and beneficiaries? location in relation to other villages.

7. | In order to know the change | am not sure but | think there was a survey conducted
before and after the project, did | by NGO and they visited the school and communities but
the NGO have baseline data? | do not know the result. We clearly see the positive
Do you know the result of the changes on the school and students.
survey?

8. | How satisfied are you with the The quality is good and is covering some of our needs
quality of the project (building but since the number of school students’ increase every
and services), and schedule? year, we do not have enough classrooms for all of our
Did the results meet your children.
expectations?

9. | Some problems may have Some minor issues appeared, we dealt with it together
occurred during the project. with CDCs but no major problems happened.

What were they? How did the
NGO cope with problems?

10. | When and how did you receive | Verbal updates and information were provided in
the reports or briefing about the | meetings but there were no regularly scheduled
project? Did you have regular meetings. Meetings were held on as a needed basis if
meetings with the NGO? there were issues to be solved or discussed.

11. | During the project, how were CDCs and community elders were involved since the
Shura members, CDC beginning of project, and we monitored the construction
members, any other village works and provided recommendations and suggestions
organizations and villagers if needed.
involved in the implementation
and monitoring of the project?

12. | Did the NGO establish some No, mechanism was established by NGO but we have

kind of self or voluntary
management system for the
school building rehabilitated by
the project after the completion
of the project?

the school support committee, community
representatives are member this committee. If the
school building needs some maintenance or repairs,
they will work on it and ask community to do what is
needed. They are committed to protect and support the
school.




13. | How can you identify the impact | Impacts of the project as | can see are increase in
of the School building number of students, decrease in disease among them
rehabilitation and Hygiene and increase in interest to education among local
component? Did the NGO have | communities.
clear indicators to show the
improvement for this?

14. | Was there good interaction Yes, there is good relation and the training program
between different components, | supports the project very well.
namely school rehabilitation,
water supply and hygiene
components of the project?

15. | What is the current condition of | The most needed are more school buildings,
humanitarian needs in the establishing health clinics and electricity.
community? (remaining needs)

16. | What is the future forecast for Hopefully we will continue developing but it seems that
assistance to the community? the international assistance is decreasing and we worry

about it.

17. | How do you foresee the future | The security is not clear that how it will be but if it is
social situation in the region? going to be good everything else will be good including
(ask carefully) the economic situation.

18. | Is there risk that knowledge of | Yes
international assistance to the
community becomes publicly
known?

19. | Do you think that there is any Yes, their activities are benefit to our social development
advantage of NGOs or and local communities trust their plans and activities
Japanese NGOs in regard to when the name of Japan is behind it. Transparency and
community development e.g. honesty are also part of the Japanese funded projects.
acceptance of community?

20. | How long is the NGO serving We had no contact or knowledge of this NGO before
this region? How does the implementation of this school but now it is few years that
experience work for this they are working in our region.
project?

Interview 6
Elder Loader who was involved nthe projest deoply
Name and position: a member of CDC in Ezzat Khel village of
Jabal-d-Seraj district
Phone No:
Q.No | Questions Answer
1. | Please provide a brief history of | We had poor but stable life before war with very low level

the village in the pre-war
situation also what happened

of income and facilities in our life. The war with Russia
destroyed our life. After that during Mujahidin war we lost




during war period and after the
war.

the remaining of our life and had no income or job.
During Taliban our area was in front line of the war with
them and we had no families staying in this region for a
while. After Taliban we are rebuilding our life and the
social and economic situation in getting better.

2. | Have villagers experienced We were displaced two times, first for 10 years in Iran
displacement? When and How | during Soviet Union war and second time for 2 years
many times? during Taliban.

3. | Inthe past few years, what was | We mostly needed roads, health clinics, school and
the most needed assistance for | religious schools
the village?

4. | How are those needs being Still we are needy on those area but the situation has
fulfilled or to be fulfilled? improved and we are 80% developed.

5. | What kind of assistance did you | We have electricity, improved roads (not paved), flood
have from other organizations control walls, water wells and also some food have
or from the governments? been distributed.

6. | Why did this project select this | We needed classrooms and our village is in the center
village instead of other villages? | of region which most villages can come to this place

easier.

7. | How did the NGO select the We had our request and suggestion in advance and we
beneficiaries? Did they have did follow it through the provincial education department
clear reasons? and later the NGO also surveyed this location and

approved it.

8. | Was the project completed on | The school building project was completed on time but
schedule with the expected the quality is not as good as we expected and | am not
quality and results? satisfied with quality of the work.

9. | What kind of problems did you | There we lots of dust during the project implementation.
and the project have and how
did you solve these problems
during the project period?

10. | Did the project bring any Yes, there are positive changes that people are more
change in people’s lives and interested and are more happy to send their children to
living conditions? Could this school and they are more coordinated and cooperative
make a long-term difference? among themselves.

11. | In the case of construction, how | The school support committee involves local people and
does the community maintain parents of the students and they are committed to
the building? Was there any maintain the school building without involvement of the
mechanism initiated by the NGO.
project for that?

12. | Did you receive any reports or All information about the project and progress or work
briefings by the NGO about the | were provided in the meetings between CDCs and the
progress of the project or any NGO staff.
other information during the
project period?

13. | How long is the NGO working in | It is about 5 years that they work in this region and

your area? What is their

people respect them and they have good reputation




reputation?

among the people.

14. | In your opinion, are there any | do not know
NGOs or organizations who
would not be welcomed in this
area?
15. | How well do you know about Yes, the NGO staff told us that thew project is funded by
the country who funded this Japan and most of people are aware of this.
project? Do many villagers
know about it?
16. | What is the most urgent need - Health clinic
which should be met - Could storage facilities
immediately in this village? - Road
- Enough electricity
17. | How will you obtain assistance | We are not optimistic about the government, and other
from government or any other NGOs are not very active in our area. We have received
organizations for the future some development assistance but we need more.
development of the village?
18. | Do you think that the The government cannot proceed in the development of
government can be relied upon | Afghanistan including our region.
to assist future development in
the area? (ask carefully)
Interview 7
Local Government Official (Head of provincial education department)
Name and designation: Alhaj Zalmai Shahid, head of provincial education
department
Phone No:
Q.No | Questions Answer
1. | What kind of humanitarian During years of war all sectors of life were destroyed
needs were there (priority including our economy, agriculture, education, health,
areas or sector), in 2010 before | livestock husbandry, etc. and so all of these sectors
hits project began? needed to rebuilt and to be re-established but in
What kind of humanitarian Education sector we needed most:
needs were there in Education - More class rooms
and Hygiene sector, in 2010 - More facilities
before hits project began? - We needed to develop capacity and knowledge of
our teachers and education
- Students were less aware of knowledge able about
personal health issues and hygiene
2. | How well did the project satisfy | By implementation of this project the knowledge and

the needs?
(impacts on needs both
quantitatively and qualitatively)

awareness of both teachers and students have
increased, our schools have more capacity and class
rooms, the level of diseases incidents among students
decreased and people are happy to send their children
to school.




Not only JEN NGO but also there are other NGOs like
PAMLARANA who has assisted us in this sector.

What kind of assistance did
your area get from other
organizations or the
government in the field?

We do not have enough development budgets from our
government but had some assistance and money from
World Bank to improve and develop about 18 schools.
We receive normal government budget which is only
enough for teacher salaries, books and some teacher
training programs.

What kind of coordination
mechanism do you have? Did
the NGO participate in the
meetings or support the
mechanism?

We have a team of 12 engineers in provincial education
department which they control the projects. Also we do a
joint control by participation of the NGO, construction
department of provincial governor office, department of
transparency, UNAMA and the provincial education
department. In addition to this we have the monthly
sectorial coordination meetings at the province level.

In the initial process of the
project, how did the
stakeholders (government
organizations, representatives
of the villages, citizens, etc.)
discuss the selection of the
project? Was there appropriate
process and common consent
of the stakeholders?

Based on the coordination by provincial education
department, CDCs and relevant NGOs, did
coordination among themselves and the final approval
is made by the provincial and district education
departments.

Was there an agreeable
selection criterion for the project
site and beneficiaries?

We have specific criteria’s and list of priorities on which
basis we selected the target schools. This priorities
also is reflected in our annual plan. Some of these
criteria’s include:

- Population

- Security

- Availability of land

- The area should be center to a group or cluster of

villages, etc.

In order to know the change
before and after the project, did
the NGO have baseline data?
Do you know the result of the
survey?

There have been no baseline surveys, the projects have
been selected based on priorities by the province but |
can say for sure that when there are needs and the
project is based on those needs, there will be positive
changes and effects.

How satisfied are you with the
quality of the project (building
and services), and schedule?
Did the results meet your
expectations?

| am satisfied with the quality of JEN projects which has
covered our needs to some extent but since the
population is increasing fast, we need more class rooms
every year.

Some problems may have
occurred during the project.
What were they? How did the
NGO cope with problems?

There were some minor problems like agreeing about
location, land issues, etc., but were solved by
coordination and participation of CDCs.




10. | When and how did you receive | The NGO has provided monthly reports to us and
the reports or briefing about the | participated regularly in our sectorial meetings at the
project? Did you have regular province level and also provided occasional progress
meetings with the NGO? reports to us as needed or we asked them or in case of

problems or specific issues.

11. | During the project, how were The school councils or committees (school support
Shura members, CDC councils) or the parent s councils have been involved in
members, any other village the projects a lot and directly. Also CDCs and
organizations and villagers community elders are involved in different stages of the
involved in the implementation project. All of these parties regularly visit the projects,
and monitoring of the project? assist with the problems and give recommendations to

the implementers and NGOs.

12. | Did the NGO establish some Yes, after completion of each project, the local
kind of self or voluntary community and CDCs guaranteed and committed to
management system for the protect the school and rebuild it if there are any damages
school building rehabilitated by | it in the future. Also we have the school support councils
the project after the completion | in each school to protect and support schools from local
of the project? communities.

13. | How can you identify the impact | Some of the benefits and positive impacts of the projects
of the School building have been increase in number of students, decrease in
rehabilitation and Hygiene disease among students and more interest and
component? Did the NGO have | sympathy of the local people in education.
clear indicators to show the
improvement for this?

14. | Was there good interaction Yes, all aspects of the project support each other and
between different components, | are directly linked.
namely school rehabilitation,
water supply and hygiene
components of the project?

15. | What is the current condition of - We need to introduce advanced agricultural
humanitarian needs in the technologies
community? (remaining needs) - We need to create sustainable jobs like on

handicrafts

- Developing our education sector toward
professionalism and teaching practical skills to
our students

- Construction of health clinics

- Construction of the electric dams and producing
power

16. | What is the future forecast for Our society is in development and if the security situation
assistance to the community? | continues to remain good, there will be more

development assistances to our people

17. | How do you foresee the future | If the security and political situation of the country do not

social situation in the region?
(ask carefully)

get worse, the social situation will improve and if we
have a stable government the social situation will also




improve.

18. | Is there risk that knowledge of | It would be better to give more information and be
international assistance to the | transparent to them but unfortunately this is not
community becomes publicly happening in many cases.
known?

19. | Do you think that there is any Yes, most of the activities by Japanese NGOs are in the
advantage of NGOs or benefit to our social development, local people are
Japanese NGOs in regard to interested in these NGOs and trust them since they are
community development e.g. transparent and honest.
acceptance of community?

20. | How long is the NGO serving | am new in this region and do not know about the past
this region? How does the but currently they are in very good coordination with us.
experience work for this
project?

21. | PLEASE ask to provide Some of the emphasized points by the provincial head of

necessary information in order
to fill in the attached table,
“‘Humanitarian Needs and
Assistance List in this region”.

education department were:

- Development of teacher capacity,

- Teacher training on laboratory issues and
providing/equipping school laboratories

- Building more school buildings and class rooms

- Continuation of projects and activities by JEN and
other Japanese NGOs because | we still have
many tent class rooms and lot more needs in
education sector and the number of students are
increasing.




Interview number 8

Name, position and period of work for the project:

The interview with NGO staff was conducted as group discussion and different

people contributed and answered questions relevant to their area of

responsibilities.

Phone No:
S.No | Questions Answer

1. | What kind of relationship does your JEN started its work in Afghanistan since 2002 and
organization have in this region or because Parwan area was heavily effected and
village historically? almost entirely destroyed during war and also

because it was close to Kabul and logistically easier
to work in this area, it was preferred to work in
Parwan province as our target area. We had no
particular relationship at the village level.

2. | How well did the prior relationship Since we were present in the area since 2002, this
work in helping to implement the background helps us with planning and
project? Was it essential for the implementation. If we did not have background or
project implementation? If you don’t knowledge of the people and area, it was probable
have the past relationship, what could | that we would be facing difficulties in our
happen? implementation work. Also our relationship and

familiarity with local communities and CDCs is one of
fundamental factors of implementation that gives the
sense of ownership to the people.

3. | Do you think that there is anything Yes, ability to work in unsecure areas and
you can do that other organizations transparency.
can’t?

4. | What are the advantages of - Lesser amount of associate costs which allows
Japanese NGOs or NGOs for most of money to be spent in implementation
implementing humanitarian or of project
development projects? - Best quality with minimum of cost

- Good relationship and good reputation of JEN
and Japan among communities and
government

5. | Do you think that you could maintain | Yes, we do this through regular contact and
good relationships with the local meetings, sharing information and experience and
government and village accepting recommendations.
stakeholders? If yes, how?

6. | What kind of problems did you have - Lack of suitable and enough lands for projects

during the project and how did you
sort out these problems?

(usually solved via coordination and
cooperation between CDCs and provincial
education department)




- Bad security situations (which usually tackled
by contact with insurgent groups and
convincing them)

- Some unreasonable people among local
communities (tackled through raising
awareness and involving communities and
CDCs in the issue)

7. | What kind of risks did you assume for | The risks are natural disasters and bad weather,
the project implementation? Did you | rapid change in market prices and security related
have particular counter measures for | risks. We always consider these risks in our plans
those risks? and try to provide appropriate alternatives and

solutions.

8. | Did you pay any special attention to Yes, training staff on security and safety, providing
the humanitarian aspect of the project | safety equipment and training and requiring them to
implementation? use safety equipment.

9. | How do you identify the change We have specific indicators, we do pre and post
brought about by the project? Do you | assessments, and we use specific assessment forms
have any specific indicators? in beginning, middle and final stages of the project

10| In the case of training component, We conduct pre and post tests and also monitor the
how do you identify the effect of this | changes after training
component?

11| Do you have any examples of Yes. In 2012 during construction of a school part of
providing a flexible response to the school land was seized by a local individual and
changing situation in the field? e.g. we were waiting and stopped the work for a while but
sudden increase of IDPs finally we were able to facilitate some meetings

among community elders and finally the person
agreed to return the land to the school project.

12| What are the remaining needs in this - In health sector (clinic buildings, equipment and
region or villages? How will those better trained doctors)
needs be fulfilled? - In agriculture sector (cold storage and

agriculture equipment)

- Drinking water and water distribution

- In education sector (school building,
surrounding walls and drinking water for the
schools)

13| Do you think that the government is There is no doubt that the government is committed
committed to the future development | to the future development of villages in this area but
of the region? (ask carefully) we are not sure that it can deliver such services

14| When did you last visit the project site | About one month ago for checking the water system
of the 1% & 2™ phase?

15| How many staff were assigned to the | Two field engineers and one field officer
project in your office? Was this
enough?

16| Did you have a job description in the | Yes, every one of them have it as part of their

project? Did it clearly state your roles
and responsibilities?

contract




17

When & how often did you report
about current project to HQs (Kabul &
Tokyo)? What kind of report format do
you have? What kind of regular
communication system do you use to
report or exchange views?

Daily report to head quarter office in Islamabad,
Pakistan

Weekly reports to Kabul office and cc to head
quarter office in Islamabad, Pakistan
Semi-annual (6 months) reports to the
provincial governor office with copy to the
provincial department of economy

Monthly report to the sectorial department of
province and PDC meetings

Three months reports to the Provincial
Development Council

18

Did you have any examples of clear
instructions that you received from
HQs to sort out any problem?

Not specifically about problems but there are other
manuals from and HQ office

19

What is the biggest problem in current
“‘Remote Management” by Japanese
NGO? How do you manage the
problem?

Bad security situation is the biggest problem now.

20

Are there any personal capacity
development opportunities or
programs in your office? What’s your
opinion about what should be done?

We use opportunities when there are training
programs in country or outside by home office and
the trained person is responsible to deliver such
training to the rest of staff when is back. Also we
support our staff to participate in some training
program by other NGOs
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Questionnaire survey of SVA project in Kabul province, Bagrami district

Project Sites

Phase 1 (Qalai Ahmad Khan school)

Date

7™ and 31 August 2013

Interviewer

Ayub Alavi and Hafiz Rahmani

Name of NGO Staff

Phone NO. Of the staff

The questionnaire survey was conducted by 6 interview questionnaires. In this

process one high level official from the Ministry of Education, one school head

master, two local community members as parents of the school students

(beneficiaries), one local elder who were involved with the project were met and

questioned and one questionnaire was filled in a meeting with 2 key staff of

SVA.

In this process of evaluation a 16 class room school building project of phase

two program was visited in Qalai Ahmad Khan village of Bagrami district, Kabul
province (520183.10 m E — 3820064.74 m N).

Interview 1

Local Government Official (at the school level)

Name and designation: Del Agha Safi, the school head master

Phone No:
Q.No | Questions Answer

1. | What kind of humanitarian needs were In our area there were few class rooms
there (priority areas or sector), in 2010 available, very limited public services
before hits project began? accessible, the quality and level of knowledge
What kind of humanitarian needs were among the education sector actors were very
there in Education and sector, in 2010 low and limited and there were many families
before hits project began? that they were not interested or were not able to

send their children to school

2. | How well did the project satisfy the There were few development projects in this
needs? place by NGOs including your project of this
(impacts on needs both quantitatively school. Comparing with other projects, the
and qualitatively) school building by SVA is of good quality and the

project finished on scheduled time.
3. | What kind of assistance did your area In this place there were not many NGOs and

get from other organizations or the
government in the field?

donors interested to help us. This is a very poor
community of Qalai Naw, Qalai Ahmad Khan
and Bagrami. Very little aid support was
provided to us including NSP funds that we
spent on roads and drinking water. Also we




benefited by a water-supply project by a French
donor. During past years there have been food
distribution projects sometimes as well.

4. | What kind of coordination mechanism They were in contact with us and meetings
do you have? Did the NGO participate in | were organized according to the need and
the meetings or support the situation. In these meetings the information
mechanism? about project progress and any other issues

were shared and discussed with community
representatives

5. | In the initial process of the project, how Based on the survey by engineering
did the stakeholders (government department of ministry of education and our
organizations, representatives of the request, our need was assessed and then
villages, citizens, etc.) discuss the coordinated with education departments of
selection of the project? Was there Bagrami and Kabul, our CDCs and the NGO,
appropriate process and common the selection process was complete and they
consent of the stakeholders? agreed to do the project in our area. It was

greatly needed.

6. | Was there an agreeable selection There is a huge population in this place and
criterion for the project site and there were not proper and enough classrooms
beneficiaries? for our children. Most of the students were in

tents. | do not know about any other criteria or
agreeable criteria.

7. | In order to know the change before and | There were a visit and a survey was conducted
after the project, did the NGO have about one year ago before the start of the
baseline data? Do you know the result of | project, but | am not aware of the results or
the survey? detail of the survey.

8. | How satisfied are you with the quality of | | am quite satisfied with quality and the project
the project (building and services), and | was finished on schedule.
schedule? Did the results meet your
expectations?

9. | Some problems may have occurred There was a problem about water supply for the
during the project. What were they? project. Because of the high level of salinity in
How did the NGO cope with problems? | the water at the place, the water used for the

project was brought from outside by NGO and
partially contributed by local communities.

10.| When and how did you receive the | was present in all of the meetings at the local
reports or briefing about the project? Did | level about the project and in these meetings
you have regular meetings with the update information and progress reports were
NGO? provided by NGO staff verbally. | also was

present physically on the project site most of the
time and | could get information from them.

11.| During the project, how were Shura CDCs, community elders and representatives

members, CDC members, any other
village organizations and villagers
involved in the implementation and
monitoring of the project?

were involved with the project throughout the
different phases. They followed their request at
the ministry of education until the project was
agreed for this place. We then held coordination
meetings with NGO staff and sometimes with




representatives from the district authorities.
Community representatives and members of the
parents council were supervising the
implementation of the project.

12.

Did the NGO establish some kind of self
or voluntary management system for the
school building rehabilitated by the
project after the completion of the
project?

After completion of the project local communities
and CDCs guaranteed to support the school and
actively participate in any maintenance and
volunteered to repair the building if necessary.

Also there is the school support council in the
school (not related to this specific project) which
community representatives are actively involved
with school issues.

13.

How can you identify the impact of the
School building rehabilitation and other
component? Did the NGO have clear
indicators to show the improvement for
this?

As results of this project and based on my
observations and personal experience is that
number of students have increased, there are
less disease among them, quality of teaching
and learning is improved and we can find good
teachers for our school.

14.

Was there good interaction between

different components, namely school
rehabilitation, water supply and other
components of the project?

Yes, we are satisfied with all components of the
project and they were all useful and needed and
complementary to each other.

15.

What is the current condition of
humanitarian needs in the community?
(remaining needs)

Currently our most urgent needs are school
buildings, health clinic and improvement of our
roads.

16.

What is the future forecast for
assistance to the community?

The society is developing and people are
changing and | hope more aid from donor
community comes and supports our
development.

17.| How do you foresee the future social If the security is maintained and war does not
situation in the region? (ask carefully) start, the society will develop more and improve
from economic and cultural point of views.
18.| Is there risk that knowledge of No

international assistance to the
community becomes publicly known?

19.

Do you think that there is any advantage
of NGOs or Japanese NGOs in regard to
community development e.g.
acceptance of community?

All of the activities by Japan is in our benefit and
people believe this and they trust the Japanese
NGOs and the way funds are used.

20.

How long is the NGO serving this
region? How does the experience work
for this project?

We were not familiar with this NGO before this
project and it is only few years that we know
them.




Interview 2

‘ Elder Leader who was involved in the project deeply

Name and position:
committee, Ahmad Khan

a member of school support

Phone No:
Q.No | Questions Answer

1. | Please provide a brief history of the Before the war with Soviet Union and before the
village in the pre-war situation also what | Mujaheedin entered Kabul, here was a small
happened during war period and after village with few households and very little
the war. population. Life was simple and very limited. We

had jobs and were working in the Nassaji
government factory nearby. Life was good.
Basically during Mujaheedin we lost our life and
went to Pakistan but during Taliban | returned
but had no jobs or income. Now we are working
on the brick factories and making mud bricks.

2. | Have villagers experienced Yes, | experienced displacement during
displacement? When and How many Mijaheedin
times?

3. | Inthe past few years, what was the most | In these years there were needs everywhere but
needed assistance for the village? most urgent needs for us is drinking water,

health clinics, education, electricity and
improved access roads

4. | How are those needs being fulfilled or to | About 80% of those needs are covered but we
be fulfilled? need more school buildings and the roads are

not paved.

5. | What kind of assistance did you have The water supply project by French, some
from other organizations or from the school buildings by USAID (America) and also
governments? the NSP projects worked on roads and drinking

water, some NGOs distributed foods for us
annual basis after Taliban.

6. | Why did this project select this village This location is the biggest and center to the
instead of other villages? surrounding communities and the school was

the most populated and we are poor people who
consistently requested ministry of education for
help.

7. | How did the NGO select the The selection was based on our request and
beneficiaries? Did they have clear followed by the survey of NGO to which they
reasons? confirmed our need and necessity.

8. | Was the project completed on schedule | The school in 100% of good quality and on time
with the expected quality and results? finished the work

9. | What kind of problems did you and the | One of the problems was saline water which was

project have and how did you solve
these problems during the project

not good for project works. For solving this issue
the NGO had to buy water




period?

10.

Did the project bring any change in
people’s lives and living conditions?
Could this make a long-term difference?

Yes, it has brought interest of education among
the people and school among children. Also it
has made people more unified.

11.

In the case of construction, how does
the community maintain the building?
Was there any mechanism initiated by
the project for that?

Local people agreed and announced that they
will participate in any voluntary works for repair
and maintaining the school and also the CDCs
are committed to support the school in future.

12.

Did you receive any reports or briefings
by the NGO about the progress of the
project or any other information during
the project period?

Yes, time by time and as we patrticipated in the
meeting between community and NGO staff
and also they gave us information when we
visited the project.

13.

How long is the NGO working in your
area? What is their reputation?

It is about two years that they are active in this
region and people know them as good and useful

14.

In your opinion, are there any NGOs or
organizations who would not be
welcomed in this area?

| do not know

15.

How well do you know about the country
who funded this project? Do many
villagers know about it?

The NGO staff told us that Japan is paying for
this project and about 80% of people know
about this issue.

16.

What is the most urgent need which
should be met immediately in this
village?

Know we need paved roads and improved
drinking water system

17.

How will you obtain assistance from
government or any other organizations
for the future development of the
village?

| am not hopeful about obtaining supports from
the government and also our people are worried
that NGOs also will leave Afghanistan after 2014

18.

Do you think that the government can be
relied upon to assist future development
in the area? (ask carefully)

No, government can’t support development of
villages and rural areas.

Interview 3
Villagers (a parent of student)

Name and relation with the project:
Ahmad Khan village of Bagram
Phone No:

Qalai

Q.No

Questions

Answer

How was the life and living condition in
this village before the war, during the
war and after the war? (asking one time
enough for one village)

The life before war was good and we had simple
and comfortable life. Our families could easily
travel for trade and working with government was
honorable job. With the government salary | was
able to cover my needs and family’s life 100%.
During Mujahheden there was no place for me to
live here and also the same during Taliban. Me
and my family were in Pakistan all of this time.




Now life is difficult but | am optimistic about the
future.

2. | Have you been displaced as an IDP or | My family was displaced once and we lived a
a refugee? if yes, when and how long long time in Pakistan
and when did you come back here?

What'’re about others?

3. | How are your living conditions now? No | have a mid- level life and can handle the life

with some difficulties.

4. | What is the urgent need of you and this | We need health clinics, roads, school building
village? (generally) and water. And yes, we needed the school
Were the schools building and water building very urgently and also the training
supply in the school the problems in the | program was useful for us and the students.
village?

5. | How are those needs being satisfied or | With this new school building, our need is
not? covered mostly in this area but we have more

classes in the tent and need more class rooms.
Also the school does not have surrounding wall
which is a very big issue and urgently needed.

6. | Did the project bring any other positive | The positive impacts of this project have been a
or negative change in the village? (e.g. | lot and | see no negative impacts of it. Also it
temporary employment) provided some jobs and incomes to the local

communities.

7. What is your main source of income? Retirement Salary

8. | Why did they select the school as a Because it was really and obviously needed and
target? it was strongly requested by local people.

9. | How did the community discuss the Through meetings with community elders and
selection of target school? government officials

10. | What kind of contributions did the People contributed providing water for the
community give the project? How is the | project, and they are committed to provide any
community going to manage the further support that the school needs.
building in the future?

11. | Do you know which country provided Yes, as told to us by the school support council,
the funds for this project? How did you | Japanese are providing this support for us.
know? (or Why didn’t you know?)

12. | What kind of relationship did the NGO They had no relationship
have with this area before the project?

Do you think that they could have
succeeded without such a relationship?

13. | Was the project implemented on Yes, the project was completed in a very short
schedule? Did the NGO have meetings | period of time and is of good quality.
with representatives and villagers by
visiting sites during the project period?

14. | Do you think that the government is | am not sure about the government support to
committed to the development of this this village or other remote and poor places.
area? (ask caretfully)

15. | How do you foresee the future social The social situation will get better and will

situation in this area?

develop if the security is good and as it is now.




Interview 4

‘ Villagers (a parent of student)

Name and relation with the project:
Bagram district

| resident of Ahmad Khan village,

Phone No:
Q.No | Questions Answer

1. | How was the life and living condition in | Our life before revolution was poor and in very
this village before the war, during the hard condition. Few people had jobs with the
war and after the war? (asking one time | Nassaji factory complex near to this place but
enough for one village) most of the lives were very difficult. People had

some daily labor jobs in Kabul Bazaar. When the
revolution started it got worse. During
Mujaheeden and Taliban there were no factories
working and most of the people lost their lives
due to war. After 2001 we are trying hard to
recover our life, education and economy but still
lots of difficulties and needs more work.

2. | Have you been displaced as an IDP or | We had to leave our belongings and everything
a refugee? if yes, when and how long and flee to Pakistan when Mijaheedin entered
and when did you come back here? into Kabul.

What’re about others?

3. | How are your living conditions now? No | have good and improving life. | have a small

shop in the village.

4. | What is the urgent need of you and this | We need health clinic, roads, more classrooms
village? (generally) and school building and drinking water.

Were the schools building and water This project was very good and effective
supply in the school the problems in the | covering most of our needs in education and
village? classrooms. | do not know about this training.

5. | How are those needs being satisfied or | Our need to proper classrooms and school
not? building is partially or mostly covered but still

there are needs for more classrooms and a
boundary wall around the school

6. | Did the project bring any other positive | Yes, people are happy with the new school and
or negative change in the village? (e.g. | now we are looking for possible funds for the
temporary employment) boundary wall for the school

7. | What is your main source of income? Small village shop (groceries)

8. | Why did they select the school as a Our children were in tents and the population of
target? students were growing greatly.

9. | How did the community discuss the We had many meetings within our CDCs and
selection of target school? with our elders and finally they went through the

Japanese NGO and the ministry of education

10. | What kind of contributions did the People worked as labors and tried their best to

community give the project? How is the
community going to manage the

work as hard as they could and also we
provided drinking water for the project. We also




building in the future?

helped them to keep and protect their equipment
during project implementation

11. | Do you know which country provided We know via the school staff and teachers that
the funds for this project? How did you | the Japanese NGO gives the money for our
know? (or Why didn’t you know?) school project.

12. | What kind of relationship did the NGO No relationship we had before this project
have with this area before the project?

Do you think that they could have
succeeded without such a relationship?

13. | Was the project implemented on Yes, it completed on its defined time and the
schedule? Did the NGO have meetings | quality of their work is good.
with representatives and villagers by
visiting sites during the project period?

14. | Do you think that the government is | am 100% sure that the government will do
committed to the development of this nothing for this place if NGOs go away and
area? (ask carefully) there is no aid money for other countries.

15. | How do you foresee the future social If the world support us, then the society will

situation in this area?

keep developing and our economy will grow but
if they go out after 2014, there will be war again
and Mujaheedin will start fighting each other.

Interview 5

‘ Government Official

Name and designation: Mr. Mohammad Qasim Mohseni, Policy and Strategic

Planning Director, Ministry of Education
Phone No:

Q.No

Questions

Answer

What kind of humanitarian needs were
there in Education and other sector, in
2010 before hits project began?

In education sector we have been dealing with
some fundamental problems and serious issues
during past few years after 2001. The entire
education system was nearly collapsed. In this
situation we needed to set up the system,
establish new infrastructures, train and
strengthen technical and supporting human
resources such as our management staff and
teachers, as well as provide relevant facilities
and equipments for the schools throughout the
country. Low level of general and professional
knowledge of local actors in this sector has been
and still is one of the major and longer term
challenges.

How well did the project satisfy the
needs?

(impacts on needs both quantitatively
and qualitatively)

In general the supporting programs and findings
by Japanese donors and function of relevant
NGOs have been effective and comprehensively
supporting us to cover more areas with better




educational services in the schools of poor and
rural Afghanistan but | can’t be very specific
about this particular NGO and the project that
you mentioned.

According to my information from provinces and
education departments, mostly these |IPF funded
school projects have been in good quality and on
time.

What kind of coordination mechanism
do you have? Did the NGO participate
in the meetings or support the
mechanism?

NGOs have coordination meetings mostly with
provincial and district authorities. There is a
routine coordination mechanism through the
monthly sectorial meetings with NGOs and
governmental departments.

In the initial process of the project, how
did the stakeholders (government
organizations, representatives of the
villages, citizens, etc.) discuss the
selection of the project? Was there
appropriate process and common
consent of the stakeholders?

As explained above, local community
representatives also participate in this
coordination process at the level of villages or
also they come to the central level for further
following or if there are issues not sorted with
local government.

Was there an agreeable selection
criterion for the project site and
beneficiaries?

We have clear selection criteria for provinces for

project selection and on the process of providing

the list of priorities in each province and we do

confirm or agreed with a project based on those

criteria. Some of them are:

- Level of population or number of
beneficiaries

- Officially registered school

- Availability of land for a school building
project

- Security situation

- Support and cooperation of local
communities, etc.

How satisfied are you with the quality of
the project (building and services), and
schedule? Did the results meet your
expectations?

As | said earlier and based on my information
from provinces | am satisfied with the quality of
their works.

Some problems may have occurred
during the project. What were they?
How did the NGO cope with problems?

Usually we have issues with land tenure and
security in different places

Did the NGO establish some kind of
self or voluntary management system
for the school building rehabilitated by
the project after the completion of the
project?

We have the school support committees or
parents committees in each school and this is a
mechanism by MoE throughout Afghanistan

Was there good interaction between
different components, namely school

As you explained about the components of this
particular projects, they are all interconnected




rehabilitation, water supply and other
components of the project?

and relevant to each other

10.

What is the current condition of needs
in education sector of the community?
(remaining needs)

Education sector is one of the most successful
areas of Afghanistan government and
international aids but still there are major areas
of needs in this sector. Some long term
programs require training and capacity
development of professional teachers and
quality development of education sector. There
are great infrastructures needs such as
construction of new class rooms and school
building, and establishing/equipping school
laboratories and libraries. Still we have many
school buildings that need to provide them
complementary infrastructures and facilities
such as boundary walls, toilets, water system
and water wells, etc.

11.

Do you think that there is any
advantage of NGOs or Japanese
NGOs in regard to community
development e.g. acceptance of
community?

Yes, according to my information from provinces,
they have good coordination and information
sharing with the relevant authorities and
education departments. Also they are in good
coordination about selection of beneficiaries and
target areas. There is good trust and good level
of acceptance among communities in
Afghanistan about funds and NGOs related to
Japan. Many provincial education department
directors are confident with projects via
Japanese NGOs or funds and they are satisfied
with quality of their works.

Interview 6

Name, position and period of work for the project:

The questionnaire interview session with NGO (SVA) staff was conducted with

participation of two key staff to provide answers as appropriate to their areas of

responsibilities and in according to their knowledge about the project.

Phone No:
Q.No | Questions Answer
1. | What kind of relationship does your Had no relationship or link to the area or school

organization have in this region or
village historically?

situation. Our work for selection of a target area
is based on the survey results by our engineering
team, accompanying the engineering

10




department of ministry of education. We
surveyed this specific location and in
coordination with the MoE engineering
department we suggested this to Japanese and it
was approved.

2. | How well did the prior relationship work | We had no prior relationship in this particular
in helping to implement the project? area but our experience with the similar situation
Was it essential for the project helped us to better implementation. In my
implementation? If you don’t have the | opinion, it is better for the project to have no prior
past relationship, what could happen? | relationship or link to a target area.

3. | Do you think that there is anything you | Yes, involvement of people. We are good in
can do that other organizations can’t? | establishing libraries and involvement of local

communities

4. | What are the advantages of Japanese | They can provide training opportunities for our
NGOs or NGOs for implementing staff outside Afghanistan and also we can
humanitarian or development projects? | manage our projects without direct involvement

of Japanese consultants and advisors.

5. | Do you think that you could maintain Yes, we have good and close relationship with
good relationships with the local local communities and the government through
government and village stakeholders? | our coordination/consultation meetings,

If yes, how? information and experience sharing and asking
their comments and inputs into our projects.

6. | What kind of problems did you have We had difficulty for providing water during
during the project and how did you sort | project implementation. The water available
out these problems? locally was salty and not usable in the project.

We solved this issue by buying water from
outside the area.

7. | What kind of risks did you assume for According to our analysis, we had no important
the project implementation? Did you risks identified.
have particular counter measures for
those risks?

8. | Did you pay any special attention to the | Yes, we have humanitarian aids, supporting
humanitarian aspect of the project basic medical care supports to those labors and
implementation? staff affected during works and safety training to

the labors and workers before starting a
project.

9. | How do you identify the change brought | Through a survey form. We conduct baseline or
about by the project? Do you have any | pre project survey, midterm survey and at the
specific indicators? end of project and we compared the results. Yes

we have specific indicators.

10. | In the case of training component, how | Increase in number of school students and
do you identify the effect of this decrease in number of absence days by them
component?

11. | Do you have any examples of providing | Yes, the water issue in Ahmad Khan school

a flexible response to changing
situation in the field? E.g. sudden
increase of IDPs

project is an example as | explained.

11




12. | What are the remaining needs in this There is need for more school buildings in this
region or villages? How will those region, they clearly need boundary wall for this
needs be fulfilled? school, and other needs are road, and a clinic.

13. | Do you think that the government is There is no doubt that the government is
committed to the future development of | committed to support rural development but | am
the region? (ask carefully) not sure if they can deliver it and can implement

development programs.

14. | When did you last visit the project site | Two weeks ago
of the 1% & 2™ phase?

15. | How many staff were assigned to the Two field engineers and 3 supporting staff in
project in your office? Was this Kabul office. Yes they were mostly enough
enough? except in some urgent cases

16. | Did you have a job description in the Yes, everyone has clear job description or ToR
project? Did it clearly state your roles as part of their contract.
and responsibilities?

17. | When & how often did you report about | We provide daily reports to our headquarter
current project to HQs (Kabul & office in Islamabad and also 6 months reports to
Tokyo)? What kind of report format do | the government authorities including the
you have? What kind of regular provincial governor office and the economy
communication system do you use to department.
report or exchange views?

18. | Did you have any examples of clear Yes, we receive instructions from HQ office on
instructions that you received from HQs | different issues such as finance, management,
to sort out any problem? etc but specific about sorting out problems, no.

19. | What is the biggest problem in current | Lack of security or bad security is the biggest
“‘Remote Management” by Japanese current problem for us which we can’t implement
NGO? How do you manage the projects on those places that are needier.
problem?

20. | Are there any personal capacity We send our staff to other countries for training if

development opportunities or programs
in your office? What’s your opinion
about what should be done?

there is a chance like our finance person is
currently in training outside Afghanistan.

12
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Questionnaire Survey Results of Bamiyan Province

In Bamiyan province there are two NGOs implementing JPF funded program of

support to the education sector. The two NGO are “Save the Children” (SCJ)

and ADRA. During the field visit by survey team two projects of each NGO (4

school projects in total) have been visited. Topchi school project (405335.66 m

E, 385442.43 m N) in about 15km east of Bamiyan city, Shashpul area and
Gombaz school project (373432.28 n E, 3867615.54 b N) in about 30km
northwest of Bamiyan city, Gombaz/Akhshai area; both projects implemented

by SCJ. The third attached building project of the central high school
(394253.75 m E, 3854243.25 n N) in Bamiyan city and Darai Ali school project
(323425.24 m E, 3839912.19 m N) in about 100km to the west of Bamiyan city,
Darai Ali area, Yakawlang district; both projects implemented by ADRA.

During this field mission we met and interviewed the district and provincial

authorities in Bamiyan city and Yakawlang district, school staff and teachers,

and community elders and individuals as project beneficiaries (detail list is

attached).

A- Questionnaire survey Results of SCJ projects in Bamiyan province

Project Sites Phase 2
Date August 12" and 16" 2013
Interviewer Ayub Alavi and Ahmad Walid Bidar

Name of NGO Staff

Phone NO. Of the staff

Interview 1

Local Government Official (Provincial official in charge of the project)

Name and designation: Mr. Mohammad Reza Ada, head of provincial

education department, Bamiyan
Phone No:

Q.No | Questions

Answer

1. |What kinds of humanitarian needs were
there (priority areas or sector), in 2010
before this project began?

What kinds of humanitarian needs were

Transportation, energy and agriculture are the
two main sectors providing the basis for
economic development (basically focused on
ecotourism industry) and the education sector




there in Education and health & hygiene
sector, in 2010 before hits project
began?

is the basis for social development in Bamiyan.
Support and assistance in these sectors are the
key elements of sustainable development and
in urgent need including shelter and food
support. In education sector, we need
infrastructure with associated facilities, even
after reasonable level of development during
last few years. There have been various winter
teacher-training programs implemented during
the past but teacher capacity development
programs are needed.

How well did the project satisfy the
needs?(please ask just “general
impression” of them)

The school building construction, new
classrooms teachers/community trainings and
provision of associated facilities have been in
accordance to our need and have been
effectively improving the educational
environment throughout the province.

What kind of assistance did your area
get from other organizations or the
government in the field?

Electricity, road and transport infrastructures,
rural basic health centers and services,
education sector and school buildings, trainings
and capacity development programs including
teacher training projects by AREZU and other
NGOs, shelter and food supports, agriculture
supports and developments efforts, etc. are
among those areas where some level of
assistance has occurred during the last few
years.

What kind of coordination mechanism do
you have? Did the NGO participate in
the meetings or support the
mechanism?

Most of the NGOs who are active in the
education sector and school development
programs participate in our monthly education
sector meeting at the provincial center. ADRA
and SCJ are among the best NGOs who are
cooperative in this regard and closely
coordinate with us. We also closely coordinate
and cooperate on different stages of the
project.

In the initial process of the project, how
did the stakeholders (government
organizations, representatives of the
villages, citizens, etc.) discuss the
selection of the project? Was there
appropriate process and common
consent of the stakeholders?

We have our annual development plan which
lists priorities for new school building projects
which all NGOs in this sector could consider
for support and plan accordingly. In the
monthly coordination meetings on education
sector the selection of a target (beneficiary) for
a new project is discussed and the process for
finalizing a project follows through local actors.

Was there agreeable selection criteria for
the project site and beneficiaries? (Why
did you and the NGO select this village?)

Yes, we have specific criteria that the survey
teams and authorities consider them during
annual development planning and providing the




list of priorities for development opportunities.
Those project sites that you may have visited
are selected based on this plan and also the
specific local conditions/situations that are
included in the final decision for project site
selection.

7. |Some problems may have occurred Usually during implementation of the projects
during the project. What were they? How | many small problems appears like land issue
did the NGO cope with problems? and employing the local people as labors which

by close involvement and cooperation of CDCs
and local elders these problems are solved.

8. |When and how did you receive the Regular update/progress reports are provided in
reports or briefing about the project? Did | the education sector meetings and occasional
you have regular meetings with the reports also have been submitted as necessary.
NGO?

9. | During the project, how were Shura All of community representatives (including
members, CDC members, any other members of CDCs) are member of school
village organizations and villagers support committees, within this framework they
involved in the implementation and are involved in the process and issues related to
monitoring of the project? the school.

10.| Is “the Parent Shura” that was The school “Parents Shura” or the school
established by the Project working after | support committee is established by the ministry
the completion of the project? How is the | of education and a representative from NGO
Shura managing the school building as | who can also participate in the meetings.
voluntary management system?

11.| How satisfied are you with the quality of | ADRA and SCJ are among our best partners,
the project (building and services),? Did | their projects are of good quality. | am
the results meet your expectations? completely satisfied with quality of their work

and project and they completed their projects on
time.

12.| How can you identify the impact of the We have survey and control/monitoring teams
construction of the building and the who regularly visit different schools, especially
training component? How did the project | newly built and completed projects. During these
change peoples’ lives? field visits they conduct inspections, interviews

- Did the NGO have clear and surveys to identify the impacts. NGO have
indicators to show the improvement for | not shared any indicators with us in this regard.
this? According to the surveys and monitoring by our

- For instance, how can you get to | teams, the school attendance rate has increased
know the change of school attendance | in all of the schools with provision of new
rate by the project? buildings and additional classrooms. | know that
- In order to know the change before and | the NGOs do such a survey but | do not
after the project, did the NGO have remember the results.
baseline data? Do you know the result of
the survey?

13.| Was there good interaction between Off course the different components of this

different components (school building,
teacher training, health & hygiene

project are related and in support of each other
but about the training programs, it might be more




training of the project? What exactly are
they?

effective if they are planned for longer period of
time.

14.

What is the current condition of
humanitarian needs in the community?
(remaining needs)

Bamiyan is among the least developed and
poorest province of Afghanistan. It is a land
locked area surrounded with insurgents
affecting the access roads to the area. Most of
the districts including Bamiyan city do not have
electricity and few appropriate roads are
available. Agriculture is still not developed and is
conducted with no modern machinery. Health
and education sectors are among the most
developed areas of social life but we are still in a
needy situation.

15.| What is the future forecast for | am very optimistic about the future and
assistance to the community by the Insha’Allah all of social and economic sectors will
government or any other organizations? | be developing in the future.
16.| How do you foresee the future social As mentioned above, the society and social
situation in the region? (ask carefully) situation will improve and developments will
continue.
17.| Is there risk that knowledge of No. it is a good idea and will have positive
international assistance to the impacts on the level of trust and acceptance to
community becomes publicly known? the government and among local people.
18.| Do you think that there is any advantage | These two NGOs and the funds given by Japan
of NGOs or Japanese NGOs in regard to | is trustworthy and satisfactory. There are good
community development e.g. level of acceptance and trust among local
acceptance of community? communities as well about the Japanese NGOs
and the projects by Japan.
Good coordination with government, considering
the needs of beneficiaries, good quality, very
tight control and monitoring is some of the
advantages of projects by Japan and Japanese
NGOs. Very hard working people.
19.| How long is the NGO serving this | know ADRA since many years earlier as they

region? How does the experience work
for this project?

were active in health sector and are new in
education and school issues. SCJ also has long
experience in Bamiyan and are familiar to me
and to the communities throughout the province.
Their knowledge of the area and knowledge of
people/local government by them help better
coordination and effective implementation.




Interview 2

‘ Elder Leader who was involved in the project deeply

Name and position:

member of school support committees

and resident of Gombaz village of Bamiyan.

Phone No:
Q.No | Questions Answer

1. | Please provide a brief history of the | Before war Bamiyan was the main tourism
village in the pre-war situation also what | destination and we were able to work in some
happened during war period and after | local restaurants in the Bazaar and once a month
the war. we could come back to the village. We were very

poor but everywhere was secure. When Jehad
started many people had to leave the area but
during Taliban it was the worst. They would kill
us if they could find us. We had no life on that

time.

2. | Have villagers experienced | Yes, some people immigrated to Iran during
displacement? When and How many | Jahad and war with Soviet Union but most of the
times? people were displaced during Taliban. We were

at the front line of the war with Taliban coming
from Saighan district (in Gumbaz villages of
Bamiyan).

3. | Inthe past few years, what was the most | We need everything in all of these years and

needed assistance for the village? almost no assistance had reached to us except
the NSP money that by using that we opened an
access road for our village for the first time. This
school is the best help to us and the only project
that we have benefitted from.

4. | How are those needs being fulfilled or to | There has been minimum of assistance to us.
be fulfilled? What kinds of assistances | The only aid project that we have benefitted in
did your village have from other | this very poor village is this school project by
organizations or from the governments? | SCJ and the NSP money that we used for our

road.

5. | Why did this project select this village | Because our school had no building and our
instead of other villages? children were in tents in warm and cold weather

and we had no other options.

6. |How did the NGO select the| |donotknow how they did but God helped us
beneficiaries? Did they have clear | in selecting our village. Government also
reasons? agreed to support us by agreeing to this

project.

7. | Was the project completed on schedule | Yes, it was completed in about 5 months, on time
with the expected quality and results? and of very good quality. | have seen other

school building projects in other areas but this is
the best..

8. | What kind of problems did you and the | Our problem is that we do not have land

project have and how did you solve

available in our area. Our lands are very little.
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these problems during
period?

the project

For this project we have to work on a piece of
wetland to dry it and make it ready to be used for
school. There was no other option available.

relied upon to assist future development
in the area? (ask in absence of
provincial officers)

9. | Did the project bring any change in | This project has brought us hope and
people’s lives and living conditions? | happiness. Now our children have good and
Could this make a long-term difference? | safe classes, they are happier to go to school
and the do not get too frequently sick as they
used to when they were in tents.
10.| In the case of construction, how does | We all will take care of this building and are
the community maintain the building? | ready to repair it if necessary. We have the
Was there any mechanism initiated by | school committee of parents and CDC
the project for that? members to help the school.
11.| Did you receive any reports or briefings | The NGO staff always gave us all of the
by the NGO about the progress of the | information about the project that we asked for,
project or any other information during | we had many meetings with them and | was
the project period? present on the project and gave them some
advise which they appreciated as to where they
could find raw materials.
12.| How long is the NGO working in your | Just this time with this project.
area? What is their reputation?
13.| In your opinion, are there any NGOs or | No
organizations who would not be
welcomed in this area?
14.| How well do you know about the country | Staff of Save the Children (NGO) told us that the
who funded this project? Do many | donor of this project is Japan
villagers know about it?
15.| What is the most urgent need which | We need a health clinic. The distance to
should be met immediately in this | Bamiyan is very long, the road is very bad and in
village? winter there is lots of snow, so we cannot reach
easily to Bamiyan for health services.
16.| How will you obtain assistance from | Government and NGOs have forgotten us and
government or any other organizations | they will not support us in the future as well.
for the future development of the | Nobody will look to help such a poor community.
village?
17.| Do you think that the government can be | Never. They do not want to help us and even if

they want, they are not able to do so.




Interview 3

‘ Principal & Teachers (The School Headmaster)

Name and relation with the project: Abdul Qhader Adel, school headmaster,

Gumbaz village school, Bamiyan

Phone No:
Q.No | Questions Answer

1. | How did the school building change | Many good and positive changes this project has
education environment? brought, number of students has increased, last

year for the first time | could easily find a teacher
to accept to come here for teaching (before this
new school building nobody was ready to come
here for teaching). People are happy

2. | How did the Teacher Training change | The training course about children’s right and
teaching approach? Before the training | teaching approaches has changed behavior of
and after the training, what did you | the teachers and they are interacting better with
(they) change? students.

3. | How did the health & hygiene training | It has raised public awareness among local
change students’ lives? Do you have | communities and the children of school about
any good examples? Can you identify | health & hygiene and personal sanitation which
any rule or behavior in the daily life of | in general less disease and health problems
student brought by the health & |incidence, and less people are going to Bamiyan
component? for treatment.

4. | Why do you prefer “the Child to Child” | Because children can communicate easier to
approach? each other and they better accept the health

message. The elder children who understand the
main topic (during the training), they have free
time and during their daily plays with other
children they deliver the same message to them.
It also have effect on changing behavior of the
children on both sides and give them some real
and strong character.

5. |How is the ECD (Early Child | This program is very effective since it makes the

Development) effective? What & How
did it change children’s’ & parents’
attitude?

children ready to join the school, it is
implemented inside the village and seeing some
positive changes on the child’s behavior on this
early stages of learning, parents get more
motivated to send their children to school.
Children easily trust each other and so they
accept what the other says.




Interview 4

Name and relation with the project:
Topchi village school

‘ Principal & Teachers (school Teacher)

school teacher,

Phone No:
Q.No | Questions Answer

1. | How did the school building change | By the new school building there are good
education environment? classes and we and students do not have to stay

outside in the cold and under sunshine and so
teachers and students will not get sick. By the
training program teachers have better
relationship with students. The school has water
and proper toilets (water from the well is a bit
smelly because it is close to the grass land
nearby and it would be good if we change the
water system and pipe the water from an spring).

2. | How did the Teacher Training change | Teachers do not beat or hit the children
teaching approach? Before the training | anymore because now they know about the
and after the training, what did you | child’s rights and treat them properly. They
(they) change? know better teaching skills and so students

learn better.

3. | How did the health & hygiene training | Yes. Now some children carry soap in their bag
change students’ lives? Do you have | to wash their hands and also most of them are
any good examples? Can you identify | asking their parents to buy soap and tooth brush
any rule or behavior in the daily life of | for them. Also the school toilets are more clean
student brought by the health & | and stays clean for longer, because now they
hygiene component? now how properly use toilet.

4. | Why do you prefer “the Child to Child” | | think it is a good approach to involve children
approach? into such programs because they can easily and

by the most simple way communicate and deliver
the lesson or whatever they need to deliver to a
wider range of children. They have time and can
use their play time with each other and also
children who are going to teach other, they will
feel better about themselves and will endorse
the lesson for themselves and other children.

5. How is the ECD (Early Child | Children learn better in the school if they have

Development) effective? What & How
did it change children’s’ & parents’
attitude?

been involved in the early child development
program. Parents can have more time to do their
jobs and they also like this program. Many more
people are interested in this particular program
now and we want this to continue for long time.




Interview 5

 Villagers

Name and relation with the project:

teacher of the literacy course,

member of the school support committee, Gumbaz village

Phone No:
Q.No | Questions Answer

1. | How was the life and living condition in | We were very poor in this remote village. Had no
this village before the war, during the war | electricity, no access roads, and no jobs. Our
and after the war? (asking one time | agriculture lands are very limited and livestock is
enough for one village) also limited because there is not much of grazing

areas left. During the war we immigrated to Iran
and came back after Taliban. Now our life is
better. Most people go to Bamiyan city for labor
jobs and so have some income. We have the
road and this new school. Life it better and
improving.

2. | Have you been displaced as an IDP or a | Yes, we went to Iran during Mujahidin war and
refugee? if yes, when and how long and | returned back after Taliban
when did you come back here? What're
about others?

3. | What is your main source of income? | My husband works in Bamiyan and also at home
How are your living conditions now? | take care of our livestock. | also teach in a

literacy course.

4. | What is the urgent need of you and this | Health clinic, electricity, and road
village? (generally). What kind of | We do not have health care services available,
difficulty did or do you have in Education | no clean drinking water.

& Health (for the children)?

5. | How are those needs being satisfied or | We are very poor and this village has not

not? benefited from development aid coming to
Afghanistan except this school project and the
NSP that helped us on our access road.

6. | What kind of specific change did the | It has been very effective and brought the
School Building bring to children’s school | biggest change in our life. Now we have teachers
life? (e.g. children developed feelings for | and we can send our children to school. They will
attending school) not get sick and can take lessons in the warm

and comfortable classes.

7. | What kind of specific change did the | My children and kids in the village are cleaner,
health & hygiene training bring to | have better understanding of personal health &
children’s daily life? hygiene and they get less sick.

8. | Why did they select your village as a | Because this village had never experienced a
beneficiary target? development project while we needed the

school building for many years. Finally
somebody found about our poverty and needs
and implemented this project for us.

9. | What kind of contributions did the | We provided food and helped them to find better

9




community give the project? How is the
community going to manage the building
in the future?

masonry. Also we worked as labors for the
project while tried our very best to do a better
job.

10

Do you know which country provided the
funds for this project? How did you
know? (or Why didn’t you know?)

Yes, Japan paid the money and the Shura
member and NGO staff told us about this.

11

What kind of relationship did the NGO
have with this area before the project?
Do you think that they could have
succeeded without such a relationship?

We had no relationship with them and did not
know them.

12

Was the project implemented on
schedule? Did the NGO have meetings
with representatives and villagers by
visiting sites during the project period?

Yes. Project was completed on time and as
planned. There were meetings in the village at
the beginning and during the project between
school support committee and the NGO staff.

13

Do you think that the government is
committed to the development of this
area? (ask carefully)

No, the government will not help us. They do
not even know where we live. If NGOs and
foreigners go out of Afghanistan, we will have
no more support.

14

How do you foresee the future social
situation in this area? (ask in absence of
others)

Enshallah good society. No security threats in
the future but if foreign countries leave,
everything will collapse and we will not be able
to live in this place because Taliban will come
after us.

Interview 6

Name and designation: SCJ staff:

Phone No:
Q.No | Questions Answer
1. | What kind of relationship does your | We have been present here after Taliban time

organization have in this region or village
historically?

and presence of donor-NGO societies in
Afghanistan. At the beginning different NGOs
with the general name of Save the Children from
different countries were active in this area but
later on all of these NGOs decided to unify under
an umbrella and establish a single “Save the
Children” NGO. During all of this time we were
actively working in central highlands of
Afghanistan of which Bamiyan is part of it. During
all of these times we have been dealing with
education sector and providing some training

10




programs as well as other rural support and
assistance.

How well did the prior relationship work in
helping to implement the project? Was it
essential for the project implementation?
If you don’t have the past relationship,
what could happen?

Our knowledge of the area and good reputation,
coordination with local actors help us to provide
realistic plans, good coordination in

implementation and being flexible to challenges.

Do you think that there is anything you
can do that other organizations can’t?

Yes, our very flexible implementing strategy,
good coordination and relationship with local
government and quality control of our project
have made us the most efficient and reliable
partner for local government in education sector
and trustworthy NGO for the local communities.

What are the advantages of Japanese
NGOs or NGOs for implementing
humanitarian or development projects?

As explained above, the advantages of
Japanese NGOs and fund of Japan is the very
good reputation among Afghan government and
local communities that make them believe,
support any development project which
Japanese are behind it. Most of the project have
been on time, in good quality and
planned/implemented in coordination with
Afghan counterparts.

Do you think that you could maintain
good relationships with the local
government and village stakeholders? If
yes, how?

Yes, this good relationship and coordination with
local government is the focus of our
organization. We will keep close contact and will
regularly participate in the monthly sectorial
meetings of the province.

What kind of problems did you have
during the project and how did you sort
out these problems?

Security concerns in some areas, logistical
challenges in remote places and the very harsh
weather and long winters of Bamiyan are the
most common difficulties that we face during
implementation stages. We usually make sure
that all of these elements are considered during
planning stages of a project.

Another major specific problem is the very short
term period of the third phase of JPF fund. It is
very difficult work more effectively in the existing
time period of phase 3.

What kind of risks did you assume for the
project implementation? Did you have
particular counter measures for those
risks?

We usually consider the natural disasters, bad
weather, security incidents, market price
changes, management mistakes and technical
failures as potential risks to the projects and
always we have appropriate measures and
alternatives discussed and included in our plan.

Did you pay any special attention to the
humanitarian aspect of the project
implementation?

Yes, we train our people, we consider the
security of the staff and local workers as priority,
provide workers with safety equipments.

11




9. | How do you identify the change brought | By baseline surveys, pre and post assessments,
about by the project? Do you have any | continual control and monitoring and finally
specific indicators? comparing the data and results of these surveys.

10. | In the case of training component, how | Bt assessing our pre and post tests and also the
do you identify the effect of this| general behavior of the participants in after
component? training on real applicable areas of their works

and duties. Example for teachers that we
monitor that how they interact with students after
training them about the teaching techniques and
about the children’s rights.

11. | Do you have any examples of providing a | Yes, there are many examples on modifying
flexible response to changing situation in | parts of the original designs based on the
the field? e.g. sudden increase of IDPs situation or some valid advises from local

communities or in according to the situation. For
example we changed the location of a toilet block
in one of our project because the local elders
recommended changing it into a new location
that the wind can take the smell in the opposite
direction of the classes.

12. | What are the remaining needs in this | There is a need for more classrooms and school
region or villages? How will those needs | buildings (many schools exist with no building
be fulfilled? throughout the province). Support and

development in agriculture sector is the most
needed and effective toward sustainable
economic development. Energy and productive
electricity, not only for household uses but for
industry and economic development.

13. | Do you think that the government is | Yes, the government, at least the local
committed to the future development of | government that we can see is committed to
the region? (ask carefully) support afghan communities and have an

effective and positive role on social/economic
development but they have limited resources and
very limited capacity.

14. | When did you last visit the project site of | About two weeks ago a representative from us
the 1st & 2nd phase? participated in a school support committee

meeting of a project from phase 2.

15. | How many staff were assigned to the
project in your office? Was this enough?

16. | Did you have a job description in the | Yes, every person has a job contract with clear
project? Did it clearly state your roles and | job description or ToR as part of the contract.
responsibilities?

17. | When & how often did you report about

current project to HQs (Kabul & Tokyo)?
What kind of report format do you have?
What kind of regular communication
system do you use to report or exchange
views?

12




18. | Did you have any examples of clear | To deal with the problems, we usually report the
instructions that you received from HQs | issues to our HQ office and discuss with them
to sort out any problem? and based on this sharing information we make

the appropriate decision together.

19. | What is the biggest problem in current | The biggest problem in this approach or
‘Remote Management” by Japanese | management mechanism is related to the
NGO? How do you manage the problem? | planning and budgeting and relevant timing for

the project that some time it is not quite in
accordance to the ground level situation. For
example the existing phase three of the JPF fund
is very difficult to be achieved in Bamiyan with
considerations to the harsh weather and long
winters in Bamiyan when there is no possibility
for construction.

20. | Are there any personal capacity | Yes, some time we send the national staff to the

development opportunities or programs
in your office? What’s your opinion about
what should be done?

training opportunities in Kabul or other training
programs by other NGOs in the province.
We recommend that training and capacity
development for national staffs go be planned
and imbedded with the development programs
such as JPF funding for education sector.
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B- Questionnaire survey Results of ADRA projects in Bamiyan province

Project Sites Phase 2

Date

August 14" and 15™ 2013

Interviewer

Ayub Alavi and Ahmad Walid Bidar

Name of NGO Staff

Phone NO. Of the staff

Interview 1

Local Government Official (District official in charge of the project)

Name and designation: Mr. Said Johar Khan Amal, district head of education

department, Yakawlang district.

Phone No:
Q.No | Questions Answer
20.|What kinds of humanitarian needs In Bamiyan people needed urgent food supports,
were there (priority areas or sector), | transportation facilities, shelter supports, electricity,
in 2010 before hits project began? agriculture supports, and also there were no jobs
What kinds of humanitarian needs and income.
were there in Education & Health (& | In education sector most of the infrastructures and
hygiene) sector, in 2010 before hits | facilities were destroyed or never developed, there
project began? were few teachers available and both human
resources and infrastructures were in great need.
There have been different winter teacher training
programs implemented during years.
21.|How well did the project satisfy the | This project is in accordance to the mentioned needs
needs?(please ask just “general in the education sector and very effective
impression” of them)
22.| What kind of assistance did your In the health sector we have been working in the
area get from other organizations or | area, ADB has sponsored road projects, a solar
the government in the field? electricity project in under development, many NSP
supported projects have been implemented in rural
developments such as villager roads, solar power,
school building, clinics, etc.
23.|What kind of coordination Most of the general coordination and
mechanism do you have? Did the communications are managed through the province
NGO participate in the meetings or and we are mostly visiting the project and doing
support the mechanism? quality control, occasional project visits, field level
coordination and liaison with local communities. At
the province level there are the monthly sectorial
meeting that the NGO and the relevant
governmental departments participate for
coordination and information sharing.
24 .|In the initial process of the project, Based on the ground level information and our

how did the stakeholders

surveys, we provide a annual list of priorities of the
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(government organizations,
representatives of the villages,
citizens, etc.) discuss the selection
of the project? Was there
appropriate process and common
consent of the stakeholders?

education sector and list of school buildings needed.
Considering this list of priorities and coordination
between district/provincial education department
and the local community representative we select a
project location but each location should get the final
approval of the provincial education department.

25.

Were there agreeable selection
criteria for the project site and
beneficiaries? (Why did you and the
NGO select this village?)

First of all during our survey for provision of annual
priorities and development plans we consider
different criteria like population, security, interest
and cooperation of people, land tenure, level of
existing situation and development, number of
villages and children who are eligible for school, etc.
We always try to select the most needy and urgent
cases. This location was in the list of waiting for a
development project for 4 years.

26.

Some problems may have occurred
during the project. What were they?
How did the NGO cope with
problems?

We have usually little problem with the projects by
SCJ and ADRA. Regarding the school project in Darai
Ali, we had logistical difficulties and also there were
not easy stone masonry available.

27.

When and how did you receive the
reports or briefing about the
project? Did you have regular
meetings with the NGO?

Monthly and regular reports were submitted to the
sectorial meeting of the province and we usually were
receiving copies of their monthly report. In addition to
this on occasional basis and during project visits
there were updates and reports provided by NGO

28.

During the project, how were Shura
members, CDC members, any
other village organizations and
villagers involved in the
implementation and monitoring of
the project?

CDCs and the school support committees were
directly involved and continually visited/monitored
the quality and progress of the project on the ground.
The district department of education (my
department) also had regular visits to the project site.
Local community members as daily workers were
hired and were involved during the implementation.

29.

Is “the Parent Shura” that was
established by the Project working
after the completion of the project?
How is the Shura managing the
school building as voluntary
management system?

The “Parents Shura” in the schools are a national
wide program by ministry of education which is called
“school Support Committee” and is not related to this
specific project but representatives from the NGO
can participate in the meetings on this committee
and they usually do so. This committees are a
community based structure for involvement and
participation of local communities in maintenance
and support of the schools toward self-sustaining.

30.

How satisfied are you with the
quality of the project (building and
services),? Did the results meet
your expectations?

Quality of projects by SCJ and ADRA are quite good
and we are completely satisfied with them. The
projects by these two organizations are mostly on
time and very good. They are among the best of our
NGO counterparts.

31.

Was the project implemented on
schedule? Did the NGO have

Yes, On time. Yes they are participating regularly in
the sectorial meeting of the province and in any
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meetings with you and other related
government officials during the
project period?

meeting at the local level with communities.

32.

How can you identify the impact of
the construction of the building and
the training component? How did
the project change peoples’ lives?

- Did the NGO have clear
indicators to show the improvement
for this?

- For instance, how can you
get to know the change of school
attendance rate by the project?

- In order to know the change
before and after the project, did the
NGO have baseline data? Do you
know the result of the survey?

| see the improvement in the school and students.
The project has made people more close to the
government and with more trust to the government,
NGO and Japan as a good donor.

| do not know if there are specific indicators

About the school attendance rate, | receive reports
from the school headmaster and | can confirm that
the numbers of students have increased.

| know that they do surveys before each project by |
do not know result of that. If needed | can ask them
for it!

33.

Was there good interaction
between different components
(school building, teacher training,
health & hygiene training of the
project? What exactly are they?

Yes, when they train teachers to improve their
capacity and knowledge, these teachers can deal
with students more appropriately and also the new
school building is providing better, safer, warm in the
winter and happier education environment, which all
of these will improve the quality of education in the
area.

34.

What is the current condition of
humanitarian needs in the
community? (remaining needs)

Bamiyan and Yakawlang are still poor, and needs a
lot of development efforts and support. We need
electricity, roads, health clinics, shelter supports, and
development in the agriculture sector.

35.

What is the future forecast for
assistance to the community by the
government or any other
organizations?

The international assistance is disappearing and in
2012 if the foreign countries go out, then the situation
will get worse.

36.

How do you foresee the future
social situation in the region? (ask
carefully)

The social situation will remain calm. Our people are
tired of fights and they want to develop their economy
and life.

37.

Is there risk that knowledge of
international assistance to the
community becomes publicly
known?

It is good to be transparent and people will cooperate
better if the know the real situation of Afghanistan.

38.

Do you think that there is any
advantage of NGOs or Japanese
NGOs in regard to community
development e.g. acceptance of
community?

Yes. We always trust any funds and projects which
Japan is supporting. The projects are always on time
and of good quality. People really trust NGOs and
funds of Japan.

39.

How long is the NGO serving this
region? How does the experience
work for this project?

Since long time. They know this area and have good
knowledge of the people and their needs. People also
trust them very well.
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Interview 2

‘ Elder Leader who was involved in the project deeply

Name and position:

member of Zur Ab CDC and the head of

school support committee, Darai Ali area, Yakawlang district

Phone No:
Q.No | Questions Answer
18.| Please provide a brief history of the | Before the revolution many people from this area
village in the pre-war situation also what | went to Iran and Pakistan for work. Taliban
happened during war period and after | burned our houses, haystacks, our crops and the
the war. storages of the winter fuels and they killed too
many people of us. After Taliban our life and the
area is developing slowly.
19.| Have villagers experienced | During Mujahidin war many people immigrated
displacement? When and How many | to Iran and Pakistan and also during Taliban
times? most of the people got displaced internally in
Behsud and other places and also many people
travelled to Iran.
20.| In the past few years, what was the most | Road, electricity, health care services, school
needed assistance for the village? and education sector in general, as well as many
people had no houses after Taliban burned their
houses and food supplies.
21.| How are those needs being fulfilled or to | We have a very good quality main road from
be fulfilled? What kinds of assistances | Bamiyan city to the center of Yakawlang, many
did your village have from other | micro-hydro and solar electric projects by NSP
organizations or from the governments? | program, some agricultural projects such as
potato and wheat seeds. But the most important
for us is the main valley road of Darai Ali which is
in very bad condition and no improvement on it.
Our school is very good and we are happy with
that. We have electricity but of very bad quality.
22.| Why did this project select this village | Because this school had no building for so many
instead of other villages? years and the government promised us many
times and we were pursuing them all the time.
The NGO surveyed this location and finally
agreed to implement the project.
23.|How did the NGO select the| |do notknow aboutthe indicators but they
beneficiaries? Did they have clear| agreed with community representatives and we
reasons? also went to government to approve this project
for darai Ali which we needed .
24.| Was the project completed on schedule | Yes, In very good timing and quality. | have been
with the expected quality and results? watching their work. In some cases we gave
them recommendations in regard to use of better
materials and they agreed with us.
25.| What kind of problems did you and the | We had no important problem for implementation

project have and how did you solve

but the original school land was not enough and
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these problems during
period?

the project

we could not agree with a local individual to give
some land to the new school project and the
problem was solved.

26.

Did the project bring any change in
people’s lives and living conditions?
Could this make a long-term difference?

Yes, It has many many positive impacts. It has
changed the life and education environment for
the children and also people are now happier
and they send their girls also to the school. It is
easier for the school to find and hire better
teachers and we also have some female
teachers for girls which makes them able to go
to school to higher grades and levels.

27.

In the case of construction, how does
the community maintain the building?
Was there any mechanism initiated by
the project for that?

The agreed to maintain the building and this
was announced in the opening ceremony of the
project. Also the school support committee will
actively participate in such efforts. We are all
ready and happy to maintain and take care of
the school.

28.

Did you receive any reports or briefings
by the NGO about the progress of the
project or any other information during
the project period?

Yes, there were regular meetings among us
and we were also present on the project site all
the time. The contractor and NGO staff
provided updated information as we asked and
also in all of the meetings. We had good
coordination and transparent information
sharing.

29.

How long is the NGO working in your
area? What is their reputation?

This project was the first time that we know about
ADRA. Now people are very happy with them
and they did a good job and on time.

30.

In your opinion, are there any NGOs or
organizations who would not be
welcomed in this area?

No. There has not been many NGO working in
this place. We welcome anybody who wants to
do some work here.

31.

How well do you know about the country
who funded this project? Do many
villagers know about it?

We completely know from the beganning of the
project from NGO (ADRA) that Japan is funding
the project

32.

What is the most urgent need which
should be met immediately in this
village?

Our road to the center of district is the most
urgent need and a separate school building for
girls.

33.

How will you obtain assistance from
government or any other organizations
for the future development of the
village?

No other NGOs or government organization do
any work or assistance for us. Everybody has
forgotten about us.

34.

Do you think that the government can be
relied upon to assist future development
in the area? (ask in absence of
provincial officers)

No. the government has never done anything for
us in the past and will not do after this. Even if
they want to do, they will not be able to assist us.

Interview 3
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Bamiyan central high school
Phone No:

‘ Principal & Teachers (The school headmaster)

Name and relation with the project:

Haji Asadullah, school headmaster,

Q.No

Questions

Answer

How did the school building change
education environment?

It has a great impact on capacity on this central
school in Bamiyan. By this new building many
new students from all around the province have a
better education environment, there are no more
tent classes and now we have better and enough
toilets, and a better appropriate administrative
office in the school.

How did the Teacher Training change
teaching approach? Before the training
and after the training, what did you
(they) change?

The teacher training (training on child’s rights
and improved teaching approaches) has
changed the behavior and relationship between
teachers and students and also improved the
quality of teaching by these teachers.

How did the health & hygiene training
change students’ lives? Do you have
any good examples? Can you identify
any rule or behavior in the daily life of
student brought by the health &
hygiene component?

More use of soap by students after use of toilet
and better hygienic behavior of the students in
the school. A good example is our toilets which
are much cleaner now because of better use by
children.

Interview 4

Name and relation with the project:
Yakawlang district
Phone No:

Principal & Teachers (school Teacher)

, teacher of Darai Ali School,

Q.No

Questions

Answer

How did the school building change
education environment?

Children are happier, there is better and healthier
education environment available, people like the
school and send their children to school. We do
not have any more tent classes. In winter the
school is much more comfortable in the cold
weather.

More girls go to higher levels, they can attend
classes in the new school building. Before it was
difficult for girls to come to school and had few
female students.
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How did the Teacher Training change
teaching approach? Before the training
and after the training, what did you
(they) change?

Now teacher have better knowledge of
children’s right and know better teaching
approaches. Some of our teachers have better
ability to teach mathematics and Dari (those
participated in the teacher training). Very useful
teaching manual and hand books were provided
and distributed to the teachers.

How did the health & hygiene training
change students’ lives? Do you have
any good examples? Can you identify
any rule or behavior in the daily life of
student brought by the health &
hygiene component?

By this training, children have better knowledge
and useful information about personal health &
hygiene and keeping the school environment
clean. As example now children use toilets
appropriately and they are healthier.

Interview 5

 Villagers

Name and relation with the project:

a villager from Darai Ali (20 km

distance to the south of Yakawlang district)

Phone No:

Q.No

Questions

Answer

15

How was the life and living condition in
this village before the war, during the war
and after the war? (asking one time
enough for one village)

We had good life before Taliban. My parent was
doing agriculture and was very poor. During
Taliban it was very difficult time for us. In the last
year of Taliban regime, they killed many people
of this area and we lost everything that we had in
our life.

16

Have you been displaced as an IDP or a
refugee? if yes, when and how long and
when did you come back here? What're
about others?

Yes, during Taliban my family and myself had to
go to Behsood first and then we went to Iran for
5 years.

17

What is your main source of income?
How are your living conditions now?

Agriculture and livestock husbandry in the
village.

18

What is the urgent need of you and this
village? (generally). What kind of
difficulty did or do you have in Education
& Health (for the children)?

In general we need electricity; our road is very
bad quality. Actually this big number of villages
in Darai Ali area have very bad road. Also we
need a health care center in this area. Our new
school (school project by ADRA) is very good
and enough for us.

19

How are those needs being satisfied or
not?

Our need for good classrooms and school
building is completely fulfilled but still have no
clinic, no good road and also there is not enough
electricity available in the villages.

20

What kind of specific change did the
School Building bring to children’s school
life? (e.g. children developed feelings for

Our children are not under the tent in cold
weather and under the burning sun. The
students learn better and they are happily going
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attending school)

to school. My children’s do not get sick as much
as they used to get sick before the new school
building.

21

What kind of specific change did the
health & hygiene training bring to
children’s daily life?

People and children’s know better about their
health and washing properly.

22

Why did they select your village as a
beneficiary target?

We had no school building and we were pushing
the government for many years, they had
promised us several times. The location was
chosen because it is the center of many
surrounding villages and they can come easier
here.

23

What kind of contributions did the
community give the project? How is the
community going to manage the building
in the future?

Community provided the land for school project.
In the future we will take care of school and if
there are damages or need for repairs, people
are committed to help.

24

Do you know which country provided the
funds for this project? How did you
know? (or Why didn’t you know?)

Yes, Japan has provided the fund and NGO
staff provided this information to our Shura
(CDC) members

25

What kind of relationship did the NGO
have with this area before the project?
Do you think that they could have
succeeded without such a relationship?

No relationship. We did not know them before
this project but yes, they could do this job.

26

Was the project implemented on
schedule? Did the NGO have meetings
with representatives and villagers by
visiting sites during the project period?

The project was on time and very quickly
completed.

27

Do you think that the government is
committed to the development of this
area? (ask carefully)

No. our government will not help us and has
never done so.

28

How do you foresee the future social
situation in this area? (ask in absence of
others)

The situation will be better in future if supports
and aids by foreign countries continue.

Interview 6
NGO Staff

Name and designation:

Phone No:
Q.No | Questions Answer
1. | What kind of relationship does your | Before this project of IPF we were active in

organization have in this region or
village historically?

health sector in Bamiyan and we supported basic
health clinics and health centers in the rural
areas of Bamiyan. We had very good
relationship with and knowledge of government

21




departments and local communities.

2. | How well did the prior relationship work | This early knowledge and good relationship and
in helping to implement the project? | being known to the local authorities helped us on
Was it essential for the project | better planning, easy coordination and better
implementation? If you don’t have the | implementation of our programs in education
past relationship, what could happen? | sector which without this knowledge and

relationship we would face much difficulties.

3. | Do you think that there is anything you | ADRA has the work experience in more than 125
can do that other organizations can’t? | countries around the world, good and strong

reporting capability and system and also we
have very precise control system.

4. | What are the advantages of Japanese | The projects by these NGOs are mostly on time
NGOs or NGOs for implementing | and completed in a short period of time. This
humanitarian or development projects? | school support project is a comprehensive

package of activities and components such as
classrooms and building, training and capacity
development and provision of other facilities and
equipment like water system, toilets and
desks/chairs.

5. | Do you think that you could maintain | Yes, we will do so as have been doing this good
good relationships with the local | coordination, information sharing and
government and village stakeholders? | participatory approach since the beginning.

If yes, how?

6. | What kind of problems did you have | Most of the problems usually appear on start and
during the project and how did you sort | end of projects. We need to be coordinated with
out these problems? government but mostly the government is too

slow or the relevant bureaucracy is very
complicated. Also we face some logistical
difficulties in remote areas. The other problem is
that the government’s relevant development plan
usually gets ready very late.

7. | What kind of risks did you assume for | Natural condition, natural disasters and security
the project implementation? Did you | risks are common. To counter those risks we
have particular counter measures for | usually try to select the best and most
those risks? experienced sub contractors and consider about

the security problems and use our links and
contacts.

8. | Did you pay any special attention to the | Yes. We consider the humanitarian issues in the
humanitarian aspect of the project | design of our projects like disabled peoples, we
implementation? consider the security and safety of our

employees as a priority for the organization.

9. | How do you identify the change brought | We do a survey on each school on about 8
about by the project? Do you have any | months after completion of the project and we
specific indicators? talk to the local beneficiaries and parents, but we

do not have any specific indicators in this regard.

10. | In the case of training component, how | We do a pre test and post test for each training

do you identify the effect of this

and also we gather the health situation
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component?

information from the local clinics and health
service centers to find out the effect of the health
& hygiene.

11. | Do you have any examples of providing | Yes, in one of our projects in Shibar district of
a flexible response to changing | Bamiyan we found that there was no easy
situation in the field? e.g. sudden | access road available. We discussed this issues
increase of IDPs with the local communities and they agreed to

contribute in this project by improving the road
and they did this.

12. | What are the remaining needs in this | In Bamiyan we need more school building and
region or villages? How will those | more proper classrooms. We need to establish
needs be fulfilled? more health clinics in rural areas and provide

health doctors and train the existing health
actors. Electricity and roads are the most
important needs of the area and also the
agriculture sector needs to be developed.

13. | Do you think that the government is | About 50% yes, but the government can do this
committed to the future development of | only by support of donors and NGOs.
the region? (ask carefully)

14. | When did you last visit the project site | In April 2013 which we visited three school
of the 1st & 2nd phase? project in Yakawlang district.

15. | How many staff were assigned to the | 7 person and we have no problem in this regard
project in your office? Was this
enough?

16. | Did you have a job description in the | Yes, for every one as part of their contract.
project? Did it clearly state your roles
and responsibilities?

17. | When & how often did you report about | Our home office is located in USA but we report
current project to HQs (Kabul & | our activities, financials, and
Tokyo)? What kind of report format do | administration/operational to our HQ office in
you have? What kind of regular | Kabul on monthly basis. Also we organize Skype
communication system do you use to | call as needed or the key personals go to Kabul
report or exchange views? for coordination meetings on weekly basis.

18. | Did you have any examples of clear | When a problem appears to us, we report and
instructions that you received from HQs | share it with our Kabul HQ and they give us
to sort out any problem? instructions but we do not have such instructions

in general.

19. | What is the biggest problem in current | It is the short period of remaining time for the
‘Remote Management” by Japanese | project and also the original timing of the
NGO? How do you manage the | program was notin good match with education
problem? department’s plan.

20. | Are there any personal capacity | Not as a planned activities but we try to use any

development opportunities or programs
in your office? What’s your opinion
about what should be done?

opportunities coming through. | suggest that the
training and capacity development of the NGO
staff to be included in the project budget.
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Questionnaire Results for Razi in Herat Province_

Project Site Phase 1 and 2,
Date August 23 and 24t 2013
Interviewer Ayub Alavi and Hafiz Rahmani

Name of NGO Staff
Phone NO. of the staff

In Herat province the field survey team visited two project sites by Razi NGO. Razi has
been introduced as the local partner to NICCO in Herat province. The two project sites
include 1) a 8 classrooms school project in Imam Shishnoor village of Enjil district,
Herat (62.32595 E 34.27675 N); and 2) a school project in Mahalle Arabha of Herat city
(62.16183 E 34.35763 N).

During this mission in addition to the project site visits, introductory meetings, group
discussions and interview were conducted with local government authorities, local
elders who have been involved with the project implementations, other local individuals
and the project beneficiaries and the NGO staff.

During one of project visits we were able to conduct a separate group discussion with
ladies as participants to the literacy course and their teacher in Imam Shishnoor village
of Enjil district. This particular group discussion was important since it was the only
meeting that we were able to conduct with a group of female beneficiaries to hear their
specific point of views about the project.

Interview 1
Elder Leader who was involved in the project deeply
Name and position: school headmaster, Imam
Shishnoor School, Enjil district, Herat.
Phone No:
Q.No [Questions Answer
Please provide a brief history of the With start of the war in the country the life

village in the pre-war situation also what |system was destroyed, all social, cultural
happened during war period and after  land economic system were affected and
the war. changed, specifically during Taliban but
since establishment of Karzai’s
government, more facilities and
developments are provided and life is
improving. If security continues to improve,
more developments will occur.

Have villagers experienced Yes, for a short period of time during Jehad
displacement? When and How many with Soviet Union troops.
times?

In the past few years, what was the most There were lots of needs such as:
needed assistance for the village? - Health care services

- Education and school facilities
- On agriculture as the main source

of livelihoods.
How are those needs being fulfilled or to {Until now lots of development has happened
be fulfilled? and about 95% of those needs generally

covered




What kind of assistance did you have
from other organizations or from the
governments?

Regarding agriculture supports we
have some supports on Saffron
farming, vegetable gardening, and
strawberry farming in our area which
mostly is recently introduced by NGO
support. Also there were wells drilled
by MRRD for irrigation purposes.

Why did this project select this village
instead of other villages?

It was decided based on our urgent
need and the fact that we had no
school building and children were in
tent classes.

How did the NGO select the
beneficiaries? Did they have clear
reasons?

Based on our request and following via
the education department and the
assessment by NGO and education
department about need for our school.

Was the project completed on schedule
with the expected quality and results?

Yes, it was very soon completed with good
quality

What kind of problems did you and the
project have and how did you solve
these problems during the project
period?

There were no serious problems.

Did the project bring any change in
people’s lives and living conditions?
Could this make a long-term difference?

There are changes and improvement
of interest and attention of people to
the education of their children. The
children are clean with more
appropriate clothess during school
times, regular attendance to the
classes are improved and disease has
decreased among students.

In the case of construction, how does the
community maintain the building? Was
there any mechanism initiated by the
project for that?

There is a school committee that is
responsible for support and protection
of the school and also the CDC is
committed to support and protect the
school. | am a member of this school
support committee.

Did you receive any reports or briefings
by the NGO about the progress of the
project or any other information during
the project period?

They always provided update
information in the coordination
meetings and as we asked for it.

How long is the NGO working in your
area? What is their reputation?

We had no relation or knowledge about Razi
before this project but know people have good
opinion about them. They have delivered good
works in this project.

In your opinion, are there any NGOs or
organizations who would not be
welcomed in this area?

Yes, the “Adel Construction Company” has
implemented the water well projects with very
bad quality and poor workmanship.

How well do you know about the country
who funded this project? Do many
villagers know about it?

The Razi NGO staff informed us that
Japan is the donor of this program




What is the most urgent need which
should be met immediately in this
village?

Currently we need more classrooms,
more toilets, teaching materials in
education sector and in agriculture we
need improved seeds and fertilizers

How will you obtain assistance from
government or any other organizations
for the future development of the village?

'We do not expect the government to support
us. If there are no support from NGOs, the
government can do nothing.

Do you think that the government can be
relied upon to assist future development
in the area? (ask carefully)

'The government will not be able to support and
develop rural areas. No doubt about this. |
know the government and have been dealing

with it since many years ago.

Interview 2

Villagers (a parent of student)

Name and relation with the project:

head of agriculture

cooperative in Katani village of Imam Shishnoor, Enijil district
Phone No:

Q.No

Questions

Answer

How was the life and living condition in

and after the war? (asking one time
enough for one village)

this village before the war, during the war

During the war we had very difficult situation.
'There were no security and our life was
destroyed. We had very difficult life and had to
move from place to place. It is about 8 or 9
years that the life is taking shape again.

Have you been displaced as an IDP or a
refugee? if yes, when and how long and
when did you come back here? What're
about others?

| was displaced with my family but
many times.

How are your living conditions now?

Now my life is good and | have a average life in
the village.

What is the urgent need of you and this
village? (generally)

We need agriculture equipments
Fertilizers

Water wells and

Flood control facilities

How are those needs being satisfied or
not?

Most of difficulties about education and need
for school is covered but there has been not
many development projects in our area.

negative change in the village? (e.g.
temporary employment)

Did the project bring any other positive orf

There have been many positive changes and
no negative impacts of this project. During the
project it provided temporary jobs for local
people as well.

What is your main source of income?

Agriculture and livestock

Why did they select the school as a
target?

Our children were under tent and in
very bad weather and we had no
school building.

How did the community discuss the
selection of target school?

CDCs and local people made an official
request to the district and provincial
departments of education and the government

found this project for us.




What kind of contributions did the
community give the project? How is the
community going to manage the building
in the future?

Local people provided the land
The community representative did
all of the following up and early

coordination to get the approval
for the project

Cooperated on leveling the land
for school

The bought the water pump for
school and extra pipes for
watering the school garden and
greeneries

They made the painting and
drawing of the school walls

Tree planting in the school

Do you know which country provided the
funds for this project? How did you
know? (or Why didn’t you know?)

Yes, Japan has funded the project and
| know this from the school committee
and Shura.

What kind of relationship did the NGO
have with this area before the project?
Do you think that they could have
succeeded without such a relationship?

We had no relationship but now they
have working very successfully.

Was the project implemented on
schedule? Did the NGO have meetings
with representatives and villagers by
visiting sites during the project period?

Yes, they did it very quickly and the
school is built of very good quality

Do you think that the government is
committed to the development of this
area? (ask carefully)

| do not think the government is going
to help us. It is very weak.

How do you foresee the future social

The life situation will improve.

situation in this area?

Interview 3

Villagers (Project beneficiaries)

Name and relation with the project: The group interview with local ladies who
were beneficiaries to the literacy course and their teacher including

Phone No:

Q.No

Questions

Answer

How was the life and living condition in
this village before the war, during the war
and after the war? (asking one time
enough for one village)

\We had very difficult situation and life during
the war. During Taliban we were not able to go
out of home or work. Most women were not
going to school and that is why we have to
participate in the literacy course.

Have you been displaced as an IDP or a
refugee? if yes, when and how long and
when did you come back here? What're
about others?

Yes, we were displaced during Soviet
war.

How are your living conditions now?

Now life is better and we are mostly happy.
There are difficulties but we hope it will be

solved step by step.




What is the urgent need of you and this
village? (generally)

Specific need for women are:

- Jobs for women

- Agriculture supports for women
farms

- Clinic and health supports for
women

- Job trainings and technical
support for women to find jobs.

How are those needs being satisfied or
not?

Some support by Razi NGO have been
provided for women farming like vegetable
farming, Saffron, etc in this area which has
been very useful and supportive to the women
life.

Did the project bring any other positive or
negative change in the village? (e.g.
temporary employment)

Yes, many good changes in our life and our
children’s life. We are healthier. Also because
of the literacy course those women that had
never experienced education and being
present in a class and the girls above 13 -14
years old who usually parents do not allow
them to go to school now can go to a class and
experience some level of formal education

\What is your main source of income?

No income

Why did they select the school as a
target?

Our children were under sun and rain
and also this place is very safé for
projects and NGOs

How did the community discuss the
selection of target school?

Shuras (CDCs) and local people found this
NGO and so they agreed to build our school.

What kind of contributions did the
community give the project? How is the
community going to manage the building
in the future?

People provided the land for school.

Do you know which country provided the
funds for this project? How did you
know? (or Why didn’t you know?)

Yes, the school staff told us that Japan
has provided the money for our
school.

What kind of relationship did the NGO
have with this area before the project?
Do you think that they could have
succeeded without such a relationship?

- We had no relationship.
- Yes they have done a good job.

Was the project implemented on
schedule? Did the NGO have meetings
with representatives and villagers by
visiting sites during the project period?

Yes, the project was completed on
very short time comparing with other
projects and the quality is also good.

Do you think that the government is
committed to the development of this
area? (ask carefully)

We do not think the government can
help us as they have not done it so far.
The government is too weak.

How do you foresee the future social
situation in this area?

The life will improve per sure with

support from foreign countries.

Interview 4

Local Government Official (School headmaster)

Name and designation: Abdullah Emad, Mahalle Arabha school, Herat city

Phone No:




Q.No

Questions

Answer

1. [What kind of humanitarian needs were | We had few classrooms and school
there (priority areas or sector), in 2010 | puyilding, we had minimum of facilities
before hits project began®? in the schools, and there were very
What kind of humanitarian needs were . .
there in Education and other sector, in low capacity among teachers and little
2010 before hits project began? knowledge among people and

students.

2 How well did the project satisfy the With implementation of this project now there
needs? are more appropriate classrooms available,
(impacts on needs both quantitatively |more students come to the school in a good
and qualitatively) teaching environment which was definitely

needed.

3. What kind of assistance did your area - Some bridges and road
get from other organizations or the projects by DACAR
government in the field? - Habitat implemented the

water piping project
- And more road projects by
municipalities

4. |What kind of coordination mechanism | There are contact between school
do you have? Did the NGO participate in| management team, NGO and local
the meetings or support the people and have regular meetings.
mechanism?

5. [In the initial process of the project, how | The project was selected in
did the stakeholders (government coordination with education
organizations, representatives of the department, CDCs and NGO and
villages, citizens, etc.) discuss the . ’ . .
selection of the project? Was there accordlpg _to the list _Of school project
appropriate process and common by provincial education department of
consent of the stakeholders? Herat.

6. |Was there an agreeable selection It was ling time that the school had
criterion for the project site and no building or proper classrooms and
beneficiaries? also the student population was very

high. This village is the center with
easy access for many houses.

7. [In order to know the change before and [There was a survey conducted before the
after the project, did the NGO have project but | am not aware of the results but |
baseline data? Do you know the result |can say per sure that there are improvements
of the survey? in quality of education, health situation,

attendance rate of students and teachers.

8. [How satisfied are you with the quality of || am satisfied with quality of the project.
the project (building and services), and
schedule? Did the results meet your
expectations?

9. [Some problems may have occurred There might be some minor problems
during the project. What were they? that | do not remember, problems
How did the NGO cope with problems? were usually solved through

coordination with CDCs.

10 [When and how did you receive the During meetings with NGO staff and

reports or briefing about the project? Did
you have regular meetings with the
NGO?

also since | was present in the project
site during construction, | was able to

get updates and information regularly.




11.

During the project, how were Shura
members, CDC members, any other
village organizations and villagers
involved in the implementation and
monitoring of the project?

The Shura members (CDCs) were
involved since the beginning of the
project; they regularly monitored and
visited the project, provided
recommendations and cooperated in
solving problems.

12

Did the NGO establish some kind of self
or voluntary management system for the
school building rehabilitated by the
project after the completion of the
project?

Yes, after completion of the project, district
education department, local people, and
CDCs committed to protect and support the
school and rebuilt or repair it if there are
damages to the building. Also we have the
school support committee which will also will
support the school.

13

How can you identify the impact of the
School building rehabilitation and other
component? Did the NGO have clear
indicators to show the improvement for
this?

Some impact of the projects are:

- Increase in number of students

- Decrease in disease incidents
among people and school
children

- Increase in interest and
sympathy among local people
to education and school.

15

\What is the current condition of
humanitarian needs in the community?
(remaining needs)

We need establishment of practical
on-job training centers. There are
good achievements and development
in all sectors of social and economy
but more supports toward
sustainability and continuing these
developments are needed.

16

What is the future forecast for
assistance to the community?

'The society is developing. If the security
remains stable and the international supports
continue, then we will continue our
development.

17

How do you foresee the future social
situation in the region? (ask carefully)

If the security remains stable and the
international supports continue, then the
society will continue development.

18

Is there risk that knowledge of
international assistance to the
community becomes publicly known?

Yes, it might effect on security situation and
raise some concerns among people.

19

Do you think that there is any advantage
of NGOs or Japanese NGOs in regard
to community development e.g.
acceptance of community?

Yes, The activities of Japanese NGOs are for
the benefit and development of our society.
The people believe and trust and people are
interested in the project of Japan and their
NGOs.

20

How long is the NGO serving this
region? How does the experience work
for this project?

'This NGO was not working in this place before
and it is only few years after this project that
we know of them. People now trust their work
and they have good reputation among local

people here.

Interview 5

Elder Leader who was involved in the project deeply

Name

and position:

head of CDC, Mahalle Arabha, Herat



city

Phone No:

Q.No

Questions

Answer

Please provide a brief history of the
village in the pre-war situation also what
happened during war period and after
the war.

The people’s life before war was good and
normal, people were dealing with their life
issues normally but with start of war our lives
changed, many people were displaced from
their homes to other places inside the country
or to some foreign countries. During Taliban
here the situation was ok and we were able to
continue our lives. With the new government
after Taliban the society is developing,
facilities for more civilized life is coming and
security is getting better.

Have villagers experienced
displacement? When and How many
times?

Yes, only during the war with Soviet Union

In the past few years, what was the
most needed assistance for the village?

There have been lots of needs but some of

them are:

- Health care facilities

- Education and relevant
infrastructures

- Development in agriculture/
livestock husbandry and
relevant infrastructures

- Road and electricity

How are those needs being fulfilled or to
be fulfilled?

First, many roads have been built or
improved, We have electricity and a school
building now and also training and literacy
courses are implemented.

\What kind of assistance did you have
from other organizations or from the
governments?

In this place water wells and bridges/
coverts were built by DACAR,
drinking water pipe system
established by HABITAT (NSP
program) and also roads project by
the government are implemented.

\Why did this project select this village
instead of other villages?

Our school was in a rental house and
some of the classes were inside tents,
so we needed the school project

How did the NGO select the
beneficiaries? Did they have clear
reasons?

According to our request to the
education department and the
assessment by NGO of our situation
and need, finally the NGO and
government approved the project.

\Was the project completed on schedule

with the expected quality and resulis?

Yes




What kind of problems did you and the
project have and how did you solve
these problems during the project
period?

The only problem that we had was about the
major irrigation canal near the school building
which was a threat to the building. The local
elders requested the NGO to increase their
budget to be able to build a supporting/
protecting wall for the school building in
addition to original design of the building. The
suggestion was accepted by NGO and a good
protection wall is built now.

Did the project bring any change in
people’s lives and living conditions?
Could this make a long-term difference?

It change the attitude of people
toward the education sector and they
pay more attention to their children’s
education and health care. School
students wear cleaner clothes and
keep themselves cleaner. The regular
presences in the classes are
increased and disease decreased.

In the case of construction, how does

the community maintain the building?

\Was there any mechanism initiated by
the project for that?

The school support committee, CDC
and local people are committed and
promised to support and protect the
school.

Did you receive any reports or briefings
by the NGO about the progress of the
project or any other information during
the project period?

Whenever we asked them they
provided information and also they
participated in meetings at the school
and in the village with CDC and
community representatives.

How long is the NGO working in your
area? What is their reputation?

We were not aware of Razi NGO before but
now people are happy and supportive to them.

In your opinion, are there any NGOs or
organizations who would not be
welcomed in this area?

No

How well do you know about the
country who funded this project? Do
many villagers know about it?

The NGO staff told us that Japan
supported this project and gave the
money.

What is the most urgent need which
should be met immediately in this
village?

- Establishment of on-job and
practical training courses and
centers

Training and public awareness
programs about public rights

Support to the municipality on
cleaning the village and
transporting trashes to outside.

We need more and better quality
of teaching materials and
lesson books.

In agriculture we need support
like improved seeds and
fertilizers.

How will you obtain assistance from
government or any other organizations
for the future development of the
village?

I am not very hopeful about the support by
government. If the aid from international
donors are stopped the government will not be

able to support us.




Do you think that the government can
be relied upon to assist future

development in the area? (ask carefully)

The government cannot support and develop
rural areas on its own.

Interview 6

Local Government Official (Provincial official

in charge of the project)

Name and designation: Khalil Ahmad
provincial education department, Herat

Phone No:

Tawana, director of planning department,

Q.No [Questions

Answer

What kind of humanitarian needs were
there (priority areas or sector), in 2010
before hits project began?

What kind of humanitarian needs were
there in Education and other sector, in
2010 before hits project began?

The area has wide variety of needs in most
areas but specifically in education sector
our difficulties and needs included:

Few proper classrooms and school
building were available
School/Education related facilities
were limited

Knowledge and capacity of
teachers and people were limited
Student had minimum awareness
about and interest to education and
going to school.

How well did the project satisfy the
needs?

(impacts on needs both quantitatively
and qualitatively)

With implementation of the school building
projects by Razi we have more appropriate
classrooms available, more students can
go to school, disease incidents among
school children has decreased, and people
are motivated to send their children to
school.

\What kind of assistance did your area
get from other organizations or the
government in the field?

There are other NGOs also who helped us|
and provided some assistance and aid for|
education sector. Khatamulanbiya NGO is|
another one of our good supporter.

What kind of coordination mechanism do
you have? Did the NGO participate in the
meetings or support the mechanism?

We have the engineering team of
education department who do the project
control and monitoring. Coordination of
Razi (NGO) with this team is very good
and also we have the sectoral meeting in
the province level which all NGOs
participate including Razi and present their
reports and updates.

In the initial process of the project, how
did the stakeholders (government
organizations, representatives of the
villages, citizens, etc.) discuss the
selection of the project? Was there
appropriate process and common
consent of the stakeholders?

The project was selected generally based
on coordination with the provincial
education department, CDCs and the NGO
and the final approval has been by the
provincial education department.




Was there an agreeable selection
criterion for the project site and
beneficiaries?

We have our own priorities in our list of
projects to be implemented which is
reflected in our annual work plan. In a
specific project site we receive advice from
our district departments, we look at the
population, availability of land for school,
participation rate and population of female
students and lack of existence of another
school in the vicinity of the target are.

In order to know the change before and
after the project, did the NGO have
baseline data? Do you know the result of
the survey?

Since every single project has been
implemented according to the needs and
priorities, and all parties have approved,
then it is obvious that when a project is
implemented to cover those needs, it will
have positive impacts and changes.

How satisfied are you with the quality of
the project (building and services), and
schedule? Did the results meet your
expectations?

Yes, | confirm the good quality of the
schools and projects by Razi

Some problems may have occurred
during the project. What were they? How
did the NGO cope with problems?

There have been no important problems
so far

When and how did you receive the
reports or briefing about the project? Did
lyou have regular meetings with the
NGO?

There are 3 and 6 month reports and also
we have coordination meetings with NGO
which we share information and discuss
issues and about the projects.

During the project, how were Shura
members, CDC members, any other
village organizations and villagers
involved in the implementation and
monitoring of the project?

The CDC members and local community|
representatives have been participating in
our meetings with NGO, they have
participated in some logistical
arrangements at the local level as well as|
in protecting of the project related
equipments.

Did the NGO establish some kind of self
or voluntary management system for the
school building rehabilitated by the
project after the completion of the
project?

The community representatives
guaranteed and committed to protect the
school building after it is completed and
take care or repair if there are damages on
the building.

How can you identify the impact of the
School building rehabilitation and other
component? Did the NGO have clear
indicators to show the improvement for
this?

More new students are registered and
included in the school and parents are
more interested to send their children to
school.

What is the current condition of
humanitarian needs in the community?
(remaining needs)

Currently the living condition of people is
good and improving. The education sector|
is also improving throughout the province
and about 60% to 70% people are self
sustaining and confident now. My main
concern is that the awareness programs
about Islam and Islamic society is not
enough

What is the future forecast for assistance
to the community?

If there is no support from NGOs and
international donors, the government will
not be able to support our education

sector.




How do you foresee the future social
situation in the region? (ask carefully)

It will depend on security situation and the
future of international aid supports. If it
continues, the society will develop.

Is there risk that knowledge of
international assistance to the
community becomes publicly known?

No. This will be useful and can improve the
trust of people to government and NGOs.

Do you think that there is any advantage
of NGOs or Japanese NGOs in regard to
community development e.g. acceptance
of community?

People are happy and satisfied with the
projects by Razi and Japan and people
believe that they have spend the money
appropriately and as needed.

How long is the NGO serving this
region? How does the experience work
for this project?

Since 1390 we know this NGO (Razi) and
they have been useful and delivered good
works.

Interview 7

Name, position and period of work for the project:
general director of RAZI (worked since the beginning of Razi established) and

project manager, RAZI (worked with Razi since 2011)

Phone No:

Q.No

Questions

Answer

What kind of relationship does your
organization have in this region or village
historically?

Razi Social Development Organization (RSDO)
has been partner to NICCO since 2011 but
started working and implementing some project
of NICCO earlier in 2007. We started working
in the region since 2002 under other names but
mostly started school support projects in 2011
in partnership with NICCO in districts and
remote areas ofHerat province. Now we are
active in Ghor province as well.

How well did the prior relationship work
in helping to implement the project? Was
it essential for the project
implementation? If you don’t have the
past relationship, what could happen?

Our background, knowledge, contacts and
relationship with the local people and local
government help us and is useful in planning
and implementation of the projects. If we did
not have this good reputation and relationship
we would face more difficulties in
implementation

Do you think that there is anything you
can do that other organizations can’t?

Yes, we can work in unsecure places,
we are transparent, we have strong
technical team, good relationship with
education departments in the province
and districts. Also we have full support
of people and are member to civil
societies of Herat.

\What are the advantages of Japanese
NGOs or NGOs for implementing
humanitarian or development
projects?

The advantages include flexibility,
design of the programs by Afghans and
good and close relationship and
contact with home office or partner

NGO (with NICCO)




Do you think that you could maintain
good relationships with the local
government and village stakeholders? If
yes, how?

\We are supporter and partner of the
government which are able to keep good
relationship via regular meetings, information
sharing and experiences, seeking for their
comments as well as considering the fact that
our projects are needed to the poor local
people and we have close contact with people
and civil society which government officials
also know to help us and keep good
relationship with us.

What kind of problems did you have
during the project and how did you sort
out these problems?

One of our problems is relation to the
government. Most government
authorities are not coordinated among
themselves and sometimes have
problems with each other which can
affect our project and operation.
Another problem is lack of security in
most of districts.

What kind of risks did you assume for
the project implementation? Did you
have particular counter measures for
those risks?

Before starting a project we conduct a risk
assessment and provide a list of potential
threats that might affect the project. Some of
these risks include:

- Danger of natural disasters like
floods and bad weather
- Changes in the market rates for|
project material and goods.
We usually consider some extra money
and contingencies in our project
budget.

Did you pay any special attention to the
humanitarian aspect of the project
implementation?

\We consider the following issues and aspects
during project implementations:

- The human resources shall be
provided locally as much as
possible

- Security is always as priority for
us.

- Never use children or under age
workers.

How do you identify the change brought
about by the project? Do you have any
specific indicators?

\We have indicators in this regard and using
these indicators we implement before project
and after project assessments. We use specific
assessment forms to be used at the beginning,
middle and end of projects. .

In the case of training component, how
do you identify the effect of this
component?

- By interviewing with people

- By pre and post tests

- By looking through the average
score of children in their normal
school scores.

- Number of students

- By improvement on moral of the
teachers.




Do you have any examples of providing
a flexible response to changing situation
in the field? E.g. sudden increase of
IDPs

Yes, one flexibility that we have all the time is
about the security situation. We change the

vehicles, change staff’s clothes, change the

routes to project site and are usually able to

continue the project.

What are the remaining needs in this
region or villages? How will those needs
being fulfilled?

The most needed and important is in
agriculture (equipment, process and marketing
and providing water and irrigation system).
Secondly drinking water and the relevant
facilities are greatly needed.

Specifically in education sector there are needs
for school buildings, school boundary walls and
water system for existing schools.

Do you think that the government is
committed to the future development of
the region? (ask carefully)

There is no doubt about the governments
commitment toward developing rural areas and
we are not optimistic that they can help us.

When did you last visit the project site of
the 1st & 2nd phase?

Last week on August 215t 2013 visited our
project in Robat Sangi. We have a monthly
schedule for visiting the projects.

How many staff were assigned to the
project in your office? Was this enough?

27 staff in Herat and 7 staff in Ghor province
and they are enough for the current.

Did you have a job description in the
project? Did it clearly state your roles
and responsibilities?

Yes, every person have a detail job description.

When & how often did you report about
current project to HQs (Kabul & Tokyo)?
What kind of report format do you have?
What kind of regular communication
system do you use to report or exchange
views?

We report to NICCO as the HQ office
which is located in Mashad city of Iran.
Each project manager report to the
HQ office on weekly basis and also a
general weekly update report goes to
this HQ. There are regular contact by
telephone and internet as well. Also
we have two or three meeting per year
in Iran for more coordination

Did you have any examples of clear
instructions that you received from HQs
to sort out any problem?

There are security and financial
manuals from HQ office.

What is the biggest problem in current
“Remote Management” by Japanese
NGO? How do you manage the
problem?

Bad security situation is the
biggest problem.

Since the HQ office is out of the
country (in Iran) some time it is
difficult to convince them about
on the ground issues and
understanding of a situation at
the project site.

Are there any personal capacity
development opportunities or programs
in your office? What'’s your opinion about
what should be done?

We have specific budget for training
and capacity development on
computer, English and management
skills and when staff take such
courses outside the office, the cost is
covered. Also we introduce our staff to
the training courses by other NGOs.
Also our NGO (Razi) have a training

center which all staff can participate.
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Questionnaire for JEN in Pakistan Phase 1

Project Site Phase 1, Dera Ismail Khan

Date 26" August 2013 to 28" August 2013

Interviewer Mohammad Asif kakar and Ahmad Jan
Mandokheil

Name of NGO Staff

Phone NO. of the staff

The Questionaire survey included : Assistant Commissioner of DIK, One elder leader of
the village, Two beneficiaries,( One Livestock Dr and JEN staff group),

Name and designation: Irfan Khan Mehsood, Assistant Commissioner DIK

Phone No.

Q. No | Questions Answers

01 What kinds of humanitarian needs | They faced many problemes, like, shortage
were there (priority areas or of food, shelter, medicines, education and
sector), in 2010 before this project | lack of livilihood thru loss of their
begin? livestock.

01’ What kinds of humanitarian needs | The need of livilihood relative to their

were there in livelihood assistance | occupation and skills.
in 2010 before this project began?

02 How well did the project satisfy The IDPs had many problems but after
those needs? implementation of this Project,

- Secured feed for new born babies
- Livestock business was initiated .

03 What kind of assistance did your Some of NGOs provided food and
area get from other organizations | medicines however, the Government lacks
or the government for the IDPs? resources to provide financial assistance.

04 What kind of coordination Coordination was developed for security
mechanism for assistances do you | purposes between the Administration and
have? Did the NGO participate in NGO for smooth implementation of
the meetings or support the Project activities.
mechanism?

05 In the initial process of the The leadership of the IDPs, notable tribal
project, how did the stakeholders | leaders were involved in selection of
(government organizations, Project components, the selected Project
representatives of the tribe, IDPs, | component was decided unanimiously.
etc.) discuss the selection of the
project component? Was there




appropriate process and common
consent in the stakeholders?

06 Was there agreeable selection The selection was based where IDPs
criteria for the project site and camped and availability of land to graze
beneficiaries? (Why did you and their animals. This was also selection
the NGO select this IDP group?) criteria for the project site.

07 Some problems may have The main problem was the issuance of

occurred during the project. NOC for Project activities in the remote

What were they? How did the area and the secondary problem was

NGO or you cope with problems? | providing security in the field. Later, the
NOC issued by PDMA and the security was
provided by us.

08 When and how did you receive We are very busy due to insurgency
the reports or briefing about the problem in our area and this prevented us
project by the NGO? Did you have | from having regular routine meetings with
regular meetings with the NGO? NGO JEN, we plan to have regular

meetings from now on.

09 During the project, how were We (Administration) included local elders,
Shura (or tribe elders’) members, | village notable persons were well aware
any other village organizations about the Project and involved in Project
and villagers involved in the implementation activities otherwise the
implementation and monitoring of | distribution process was not possible.
the project?

10 Did the NGO establish some kind | The Project staff were engaged in the field
of self or voluntary management and had close contact with beneficiaries
system for the project outputs during all phases and kept informed about
after the completion of the the activities. The elders of the tribes
project? (if they don’t touch on including livestock department will
any. Ask that........ Are Livestock continue to remain in close contact for the
extension workers and Livelihood | future.

Recovery Committee still working
as maintenance mechanism?)

11 How satisfied are you with the We are satisfied with the quality of the
quality of the project (building project. We did not receive or learn of any
and services), and schedule? Did | complain against the NGO, | expect good
the results meet your results.
expectations?

12 How can you identify the impact The impact is satisfactory and encouraging




of the project? Did the NGO have
clear indicators to show the
improvement for this?

according to the results as the
beneficiaries improved there breed by 1:2
and 2:4 ratio.

13 In order to know the change According to the survey report, positive
before and after the project, did change occurred compered.
the NGO have baseline data? Do
you know the result of the survey?

14 Was there good interaction Yes, after the distribution of animals, good
between different components of | interaction occurred such as distribution
the project? What exactly are of feed, medicine and training of
they? maintenance.

15 What is the current condition of They needs on priority basis include:,
humanitarian needs in the -Employment
community? (remaining needs) -Education facilities

-Health facilities

and additionally if JEN increases the
number of animals distribution supply
buffallows and cows.

16 What is the future forecast of | don’t expect for any assistance because
obtaining assistance for the there is no any proposal in pipeline, our
community from the government | hope are the NGOs.
or any other organizations?

17 How do you foresee the future The social and political situations of the
social situation in the region? region are unclear, in my opinion, it will

take a minimum 03 years to stablize.

18 Is there risk that knowledge of Yes
international assistance to the
community becomes publicly
known?

19 Do you think that there is any Yes the community
advantage of NGOs or Japanese (beneficiaries+villagers) are well aware of
NGOs in regard to community the Japanese NGO and have a warm
development e.g. acceptance of feeling for Japan, they take interest in
community? ongoing activities of Japanies NGO.

20 How long is the NGO serving this I think the NGO have been working since

region? How does the experience
work for this project?

2010 in different phases, its been a
beneficial experience.




21

PLEASE ask to provide necessary
information in order to fill in the
attached table, “Humanitarian
Needs and Assistance List in this
region”.

Our District including surroundings need
assistance in the field of Health,
Employment, Education, Agriculture, etc
with concentration especially on war
victims.

Name and position:

an IDP Head Bund Korai DIK

Phone No.:
Q.No | Questions Answers
01 Please provide a brief history of Actually in Waziristan and other

the your people (IDPs) in the pre-
war situation also what happened
during war period and after the
war.

neighbouring areas, the first war occurred
in 2004 and then in 2007 and 2009. Our
normal life suffered and we were displaced
in different areas of DIK. There were 3
main tribes, 1. Mehsood, 2. Wazir, 3.
Betanai, many of them displaced in first
war, and then the rest came to DIK in the
last war of 2010. During last war their
homes, business, livestock were totally
destroyed. After desplacement they faced
severe flood and were additionally
affected.

02 Have villagers experienced Yes, they returned to there homes two to
displacement several times? three times, and if stability comes we plan
When and How many times? to go back.

03 In the past few years, what was Livelihood schemes are most needed
the most needed assistance for assistance because our needs cannot be
the village (IDPs)? fulfilled by donations.

04 How are those needs being Agri-business, Livestock assistance can
fulfilled or to be fulfilled? fulfill our needs.

05 What kinds of assistances did your | Some NGOs provided food items and
people (IDPs) have from other shelters but the Government did not
organizations or from the provide us any benefit.
government?

06 Why did this project select this Mostly IDPs live here, and there is

village (IDP group) instead of
other villages (IDP)?

abundant grazing area.




07 How did the NGO select the They meet the JEN criteria, registered
beneficiaries? Did they have clear | IDPs/deserving large
reasons? family/Widows/Vulnerable/Women

headed/Disables/and Orphans.

08 Was the project completed on Yes, the Project staff worked hard and due
schedule with the expected to this they completed according to the
quality and results? schedule. Yes, satisfactory results were

expected.

09 What kind of problems did you During distribution of animals, we faced
and the project have and how did | the following problem:
you solve these problems during - unregistered IDPs and villagers
the project period? pressured to issue animals.

- Some tribal peoples nominated un
known persons to receive animals.

But distribution was perfectly

completed without any problem.

10 Did the project bring any change Yes, they wish to continue livestock
in people’s lives and living farming but not possible presently with
conditions? Could this make a other needs, the condition may change
long-term difference? after completing other basic needs.

11 Are Livestock extension workers Yes they are close with all IDPs, many IDPs
and Livelihood Recovery share there problems regarding livestock
Committee still working as with us and than we call livestock Doctor
maintenance mechanism? or contact JEN representatives.

12 Did you receive any reports or | am illiterate person and can not read the
briefings by the NGO about the printing material but JEN staff share
progress of the project or any information.
other information during the
project period?

13 How long is the NGO working in | think they are working from the last 3
your area? What is their years and compered to US Projects the

reputation? villagers appreciate Japanies NGOs.

14 In your opinion, are there any Organizations who are funded, or have
NGOs or organizations who would | relation with United States of America are
not be welcomed in this area? not well received by the villagers.

15 How well do you know about the | Yes the main donor is Japan and all the

country who funded this project?

beneficiaries know this.




Do many villagers(IDPs) know
about it?

16 What is the most urgent need | think the urgent need is food security.
which should be met immediately
in this village (IDPs)?

17 How will you obtain assistance The Government is completely silent on
from government or any other assistance but the NGOs provide for us and
organizations for the future also an NGO has program of shelter, One
development of the village(IDP thing | should add is that if the war stops
group)? they should rehabilitate our homes in

Waziristan.
18 Do you think that the government | No | don’t think so.

can be relied upon to assist future
development in the area?

Villagers Beneficiaries 02

Q.No | Questions
/Beneficiaryl /Beneficiary

01 How was the life and living When a person is We were happy in
condition in this village before | displaced from his our limited life but
the war, during the war and native area and home, | after the war we feel
after the war? our lives are disrupted, | lost, and now we are

we have no work, all dreaming most of
the time we are the the time of going
looking for basic needs. | back.

Before the war we

were all working and

everything was normal

but now we feel unsafe

and displaced.

02 Have you been displaced as an | Yes | was displaced 2 Yes we and our
IDP or a refugee in the past times, other relatives
too? if yes, when and how 1. In 2009 my displaced three
long and when did you come family displced time from 2005
back here? What're about here and to 2010.
others in your original village? returned 2010,

2. We displaced
again in 2010




and are still
here.

03 What is your main source of Livestock farming, and | Our women maintan
income? | am working as livestock and | am
labourer subject to working with a
availability of jobs. farmer as tractor
driver.

04 What is the urgent need of The urgent need is Unemployment is
you and this village? shelter, here | have main problem; we
(generally) only one room without | have no idea about
What kind of difficulty did or latrine, as labourer the | our situation as to
do you have in livelihood? work isnoton a how long we will be

permanent basis, many | here.
times | have been
unemployed.

05 How are those needs being If shelter is available Employment is the

satisfied or not? and the combination main problem of us,
of livestock breeding if solved, than we
and my work is enough | can easily survive
till safe return home. anywhere.

06 What kind of specific change | have two babies of The Project helped
did the project bring to your the age of 3 years, and | me on time, but one
life? 6 months, | depend on | goat is not enough

that mother goat for us.
which received from
JEN, | feed them.

07 What kind of problem or We have no any Whenever our
complain do you have with the | complain against them, | animals become ill
Livestock extension workers they helped a lot in that Livestock
and Livelihood Recovery every step. Doctor need security
Committee? to visit our homes, if

that cannot be
provided, then we
face problems.

08 Did the project bring any other | We are busy with Good for us but the
positive or negative change in | livestock breeding, negative aspect is,
the village? (e.g. temporary this is positive change | we depend on
employment or disunion of for us. There is no others to give us
community) negative change. something.

09 Why did they select your Here are all IDPs living | We are exactly

village as a beneficiary target?

who are poor.

needy of assistance.




10 How-did-the-community The selection Community
diseuss-theselectionof appreciated by the members are
beneficiariestike-you? community. satisfied with the

prcess.

11 What kind of contributions did | We were in bad Some of
the community give the condition and we beneficiaries sold
project? How is the cannot contribute to their goats due to
community going to manage the project but our facing health
the livestock? contribution is only to | problems but most

improve the livestock managed.
promotion.

12 Do you know which country Yes we know, when an | Yes, we know it is a
provided the funds for this NGO representatives Japan assited
project? How did you know? comes to help, we project. We ask first
(or Why didn’t you know?) inquire about the because if we get

donor. donations from
other donors then
may be we face
problem from
Taliban.

13 What kind of relationship did There were no No there were not
the NGO have with this area relationship. any relations with
before the project? Do you this NGO
think that they could have
succeeded without such a past
relationship?

14 Was the project implemented | Yes, of course the | think they adopted
on schedule? Did the NGO project was completed | their criteria and
have meetings with on schedule, NGO staff | they completed the
representatives and villagers are familiar with project on schedule
by visiting sites during the villages and we are in and are in close
project period? close contact and they | contact with us.

visit us routinely.

15 Do you think that the No | am not sure. We have no idea
government is committed to because we never
the development of this area? seen any Govt:

representative in the
area except police.

16 How do you foresee the future | Continue to be Maybe will change

social situation in this area?

unstable

positively.




NGO Staff (field staff or person in charge of the project at the field office)

Q.No | Questions Answers

01 What kind of relationship does We are working on specific target and for
your organization have in this achievement of targets we make relations
region or village historically? with the learders of the area and

beneficiaries, they share the problems,
ideas and trust us. The JEN reputation is
very good amongst livestock dependant
community.

02 How well did the prior We have no past recorded work before
relationship work in helping to phase 1, and does not need past
implement the project? Was it relations, we have good working relations
essential for the project in the area.
implementation? If you don’t have
the past relationship, what could
happen?

03 Do you think that there is Many NGOs like WFP,SPO,SABAWON
anything you can do that other (Local) etc working here but there
organizations can’t in this project | objectives are different, The working
site? components can not match with other

NGOs, due to that the community
appreciate this.

04 What are the advantages of - First of all the reputation of Japan
Japanese NGO (or NGO) for counted.
implementing humanitarian or - Livestock maintenance, training
development projects in this and close relationship was
area? appreciated by all;

- Secure working experience
compered to other NGOs.

05 Do you think that you could Yes, due to interest from both sides,

maintain good relationships with | regular contact and receptive to
the local government and village | recommendations.
stakeholders? If yes, how?

06 What kind of problems did you Our main activity is distribution of goats,

have during the project and how | every person think himself to be eligible

did you sort out these problems? | and forcing us from different ways to
issue them too, but during distribution
we sought assistance from the Govt.
administration and local leadership.

07 What kind of risks did you assume | The main risk during Project




for the project implementation?
Did you have particular counter
measures for those risks?

implementation is security problems, but
these problems were already embeded
in our program.

08 Did you pay any special attention | Yes training activity is included in our
to the humanitarian aspect of the | program. No the women headed families
project implementation? If so, are not possible to train, it creats
what was that? (e.g. special problems, women headed family already
attention for women headed are trained in such field.
families)

09 How do you identify the change Most beneficiaries are in close contact
(output or outcome) brought with our veternary doctors/experts and
about by the project? Do you have | we can asses the impacts after some time
any specific indicators? of distribution,

- Before the Project there were
unhappy environment.

- Now they they seems satisfyed.

- Many IDPs sold the next male
generation.

10 In the case of training component | The identification of trained beneficiaries;
for the Livestock extension - Seek advice during pregnancy of
workers, how do you identify the goats from Veternary doctors.
effect of this component? - Generate amount for other needs.

- Always try to improve the number
of livestock by farming.

- They know about benefits
compered to traditional methods.

11 Do you have any examples of No because our distribution based on
providing a flexible response to collected data of IDPs, many IDPs
changing situation in the field? increased at the time of distribution but
e.g. sudden increase of IDPs we were not in position to distribute to

them too.

12 What are the remaining needs in They need food, shelter, education

this region or villages? How will facility, health facility, but main need is
those needs be fulfilled? emplyment, emplyment can fulfill their
needs.

13 Do you think that the government | We are not sure, but Pakistan Disaster
is committed to the future Management Authority has some
development of the region? proposals for development but it will be

subject to peace in the region.

14 When did you last visit the project | Visits of sites in all areas of phase 1, 2 and

site of the 1st & 2nd phase?

3 are our routine work, now a days a




training of IDPs is in progress in village
Mian Chatta and our field staff visited
yesterday on 26™ August 2013.

15 How many staff was assigned to Yes the current staff is enough to provide
the project in your office? Was adequate service in the Project area.
this enough?

16 Did you have a job description in Yes we have seperately job
the project? Did it clearly state description/duties and day assignment
your roles and responsibilities? too.

17 When & how often did you report | From DIK office we forward ,
about current project to HQs - Quarterly report.

(Islamabad & Tokyo)? What kind - Monthly Report.
of report format do you have? - Weekly report
What kind of regular And daily report to Islamabad only.
communication system do you use The pattern of report forwarded by
to report or exchange views? Islamabad office and other
information and communication
system is email which provide quick
response.
- Meetings of DIK staff
- Meetings with HQ Islamabad if
needed.

18 Did you have any examples of Every problem communicated from our
clear instructions that you end to HQ Islamabad, after receiving
received from HQs to sort out any | directives from them, we move ahead.
problem?

19 What is the biggest problem in As such no problem facing in the area but
current “Remote Management” some times the Government warns the
by Japanese NGO? How do you NGOs or Organizations from doing field
manage the problem? work.

20 Are there any personal capacity No but we support and encourage our

development opportunities or
programs in your office? What's
your opinion about what should
be done?

staff members for training.
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Mr Yasir Karimi

Second Secretary

Dr Bashir Mohabbat

Special Assistant to the Ambassador




| OV X—TLEEO ¢ 0 0 | EOLE/Z Bg +G6 +8L +96

_ Y—TLTHQ ® @ © | ® © ®© ® © O

ot 0k 4 YIZTY YPES'892

HB9ELE L FESRAA | BXUTHETIA  EEBEEN

* Y (G}
F R

B0Z EGl B6 | ¥ +€ 42 | 008 GOS'L OOV | 08L 90Z LlZ | +#9l +89 +vZ | B8l B9l BGL 62 6l 9€
® @ ®© ® © ®© ® © ©| ® 0 ®© ®© ©|©® 0 0 ©® e 0
YipY'y ¥866'8 | YS00'C = YZ6S YZ86'L0L Y698V =8
HRrL-TSC | EREEW | NAXOVATORYE ERHECRE SHISRTE -BY | REXSHER H=EE

bk @

1 <

+ 3 0O

g 0 €9

®© © O

ZEBDCD - R

OL G | | 462 46y +0v 2v G5 OF
®© @ © | ® @ ®© ©® © O
QL | YLPZ'LOL FEEL
HEMNEH - BHE BREUTSH B3 - EEHE

+

FHEHOIFEEI0T

L—TLE~VEBETCLOLAERY CLLFN

L
UHORESH

EWB
REYLZULL AL Adr




